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Dedication to Margaret “Meg” Conant 


aor, 


Margaret Ruth (Nash-Phillips) Conant, 
"Peg" or "Meg" to most her knew her, was a 
lifelong resident of Winchester. She lived in 
the same house all her life, shared 45 years 
of marriage with her husband Gil and raised 
her family in that same home. 

Forest Lake was a big part of Meg’s life. 
She and Gil owned many lakeside summer 
rental cottages and thoroughly enjoyed the 
people renting them, becoming lifelong 
friends with them all. Meg spent many days 
and nights at the old roller-skating/dancehall 
pavilion located near where the current 
Town Beach concession stands today. 
Anyone who remembers the pavilion will 


agree it was THE place to be during its 
heyday. After running the concession stand 
for many years, she and Gil sold the 


property to the Town and moved the two 
cottages that stood where the Town Beach is 
today, paving the way for the town to have a 
beach for its residents. 

To say she loved her hometown would be 
an understatement and she showed that love 
by being a very active volunteer around 
town. Some of her involvement included 
being a member of the United Church of 
Winchester, having served as a trustee and 
deacon and as a waitress at the monthly 
baked bean suppers. During her 10-year 
term as a member of the Board of Trustees 
of the E.L.M.M. Community Center she 
served two years as president and later 
served on the Board of Incorporators as a 
vice president. She was a member of the 
Winchester Historical Society and served as 
treasurer for two years: she was a past 
president of the Winchester Women's Club: 
member of the Town Beach Committee, 
Winchester Community Park, Bicentennial 
Committee, Economic Development 
Committee and one of the organizers of the 
first Winchester Pickle Festival. She served 
as a ballot clerk, two years as treasurer of 
the Salvation Army of Winchester and 
started the Red Hat Society group known as 
the "Cheshire Chicks". 

Meg's family would like to thank the 
Town for recognizing her with this 
dedication, we know she is smiling down on 
her beloved Winchester and is no doubt 
running some part of the show up there. 
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TELEPHONE NUMBER 


AMBULANCE.......... 911 FIRE. sven Sit 


POUGE en racn cust, 911 (Mutual Aid/non emergency 
352-1291 Business 352-6691) 


OTHER IMPORTANT NUMBERS 


Poison Control Center 1-800-222-1222 
Sheriff's Department 352-4238 
State Police 271-3636 
Animal Control 239-4814 
Winchester Post Office 239-4401 
Ashuelot Post Office 239-6003 
Landfill 239-8136 
SCHOOL NUMBERS 
Winchester School 239-4381 
Keene High School 239-0640 
Conant Public Library -239-4331 Thayer Library -239-4179 
Mon., Wed. & Fri Tues. & Thur. 3:00 pm — 7:00 pm 
10:00 am — 8:00 pm Saturday 9:00 am — 1:00 pm 


10:00 am — 2:00 pm- Saturday 


For a Burn Permit Contact: 
Tim Pelkey 726-0944 (Forest Fire Warden) 
John Stephens 357-2659 
Barry Kellom 762-1582 
Robert Dingman 762-2162 
Bruce Lawrence 381-7816 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, 
qualified to vote in Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 4" of 
February next 2017 at nine o’clock in the forenoon to discuss, debate and amend warrant 
articles #1 through #28 and to receive the reports of the selectmen, town treasurer and other 
town officers including the agents and committees, and act thereon. Final vote will be by the 
official ballot on Tuesday, March 14, 2017. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 14th of 
March next 2017 at eight o’clock in the forenoon to act upon the following subjects. The 
Polls not to close an hour earlier than seven of the clock in the afternoon. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Article 2: Shall the Town of Winchester raise and appropriate as an operating budget, 
not including appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $3,472,594 (three million four 
hundred seventy two thousand five hundred ninety four dollars). Should this article be 
defeated, the default budget shall be $3,550,071 (three million five hundred fifty thousand 
seventy one dollars) which is the same as last year, with certain adjustments required by 
previous action of the Town of Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised 
operating budget only. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 3: Shall the Town of Winchester raise and appropriate the sum of $360,807 (three 
hundred sixty thousand eight hundred and seven dollars) for the operations of the Sewer 
Department, the funds to be raised by user fees, or act ina manner thereon. This article will 
not affect taxation. Should this article be defeated, the default budget shall be $343,521 
(three hundred forty three thousand five hundred and twenty one dollars) or the governing 
body may hold one special meeting in accordance with RSA 40:13,X and XVI, to take up the 
issue of a revised operating budget only. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-0-1 abstention 


Article 4: Shall the Town of Winchester raise and appropriate the sum of $277,606 (two 
hundred seventy seven thousand six hundred and six dollars) for the operations of the Water 
Department, the funds to be raised by user fees, or act in a manner thereon. This article will 
not affect taxation. Should this article be defeated, the default budget shall be $259,828 
(two hundred fifty nine thousand eight hundred and twenty eight dollars) or the governing 
body may hold one special meeting in accordance with RSA 40:13, X and XVI, to take up the 
issue of a revised operating budget only. (Majority vote required) 


¢ Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-0-1 abstention 


Article 5: To see if the Town will vote to raise and appropriate the sum of $130,000 
(One hundred thirty thousand dollars) for the reclaiming and base coat of Old 
Chesterfield Road from upper Clark Road to the State Park entrance. 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 3-2 


Article 6: To see if the Town will vote to raise and appropriate $74,198.06 (seventy 
four thousand, one hundred ninety eight dollars and six cents) for the second year’s lease 
payment on the Fire department’s pumper truck. 


¢ Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 7: To see if the Town will vote to establish a Capital Reserve Fund account 
under the provisions of RSA 35:1 for the purpose of repairing culverts and raise and 
appropriate the sum of $50,000 (Fifty thousand) to be placed into this fund with the 
Board of Selectmen being agents of said fund? 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-1 


Article 8: To see if the Town will vote to authorize the Selectmen to enter into a 3 
year/purchase agreement with a non-appropriation clause in the amount of $31,356 
(Thirty one thousand three hundred fifty six dollars) to be paid in 3 (three) annual 
principal and interest payments of $10,965.88 (ten thousand nine hundred sixty five 
dollars and eighty eight cents) for the purpose of purchasing a 2017 Ford AWD 4 door 
Explorer police Interceptor to replace the 2008 Ford Crown Victoria police cruiser and to 
raise and appropriate the sum of $10,965.88 (ten thousand nine hundred sixty five dollars 
and eighty eight cents) for the Ist year’s payment. All set up and require equipment fees 
to be offset by the Police Outside Activity Account. At the end of the 3-year lease 
agreement, the Town will buy and own the Ford Police Interceptor for $1.00 (one dollar). 
Majority vote required. 


e Recommended by the Board of Selectmen 3-1 
e Recommended by the Budget Committee 4-1 


Article 9: To see if the Town will vote to raise and appropriate the sum of $30,000 
(Thirty thousand dollars) to be placed into the existing Capital Reserve Fund established 
under article 8 at the 2012 Town Meeting for the purpose of repairing and/or future 
upgrades, structural or mechanical, to the Conant Library, with the Board of Selectmen 
being the agent of said fund, or act in any manner thereon. ). Majority vote required. 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-1 


Article 10: To see if the Town will vote to raise and appropriate $29,118.35 (twenty 
nine thousand, one hundred eighteen dollars and thirty five cents) for the third year lease 
payment on the 2014 Freightliner dump truck, plow and sander package. 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 11: To see if the Town will vote to establish a Capital Reserve Fund account 
under the provisions of RSA 35:11 for the purpose of the repair of the church steeple 
where the Town clock sits and raise and appropriate the sum of $25,000 (twenty five 
thousand dollars) to be placed into this fund with the Board of Selectmen being agents of 
said fund. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 4-1 


Article 12: To see if the Town will vote to raise and appropriate $18,898 (eighteen 
thousand, eight hundred ninety eight dollars) to be placed in the existing non-lapsing 
Capital Reserve Fund established under Article 16 at the March 2006 Town Meeting for 
the purpose of performing the assessing update or revaluation of the real estate in the 
Town of Winchester scheduled for 2015-2020. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 13: To see if the Town will vote to raise and appropriate an amount not to 
exceed $18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen 
Expendable General Care Trust Fund established by an affirmative vote by the 1998 
Town Meeting as Article 11; the source of these funds to be withdrawn from the surplus 
generated by the perpetual care funds already established for the care and maintenance of 
lots within the Evergreen Cemetery, and not from taxation. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 14: To see if the Town will vote to raise and appropriate the sum of $10,000 
(ten thousand dollars) for the Town’s share of State road grant reconstruction costs for 
bridges and place it in the existing non-lapsing Capital Reserve Fund established at the 
March 2006 Town Meeting under Article 19 for that purpose. (Majority vote required) 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 15: To see if the Town will vote to raise and appropriate the sum of $7,000 
(Seven thousand dollars) for the purpose of hiring a grant writer? 


e Recommended by the Board of Selectmen 4-0 
¢ Recommended by the Budget Committee 5-0 


Article 16: To see if the Town will vote to raise and appropriate the sum of $1,600 
(sixteen hundred dollars) to support the annual Pickle Festival? 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 17: To see if the Town will raise and appropriate the sum of $50,000 (fifty 
thousand dollars) for the purpose of subsidizing youth recreation in the Town of 
Winchester to be paid to the E.L.M. Memorial Community Center on a contractual basis. 


e Inserted by Petition 
¢ Recommended by the Board of Selectmen 3-1 


e Recommended by the Budget Committee 5-0 


Article 18: : To see if the Town will raise and appropriate the sum of $30,000 (thirty 
thousand dollars) to supporting the Teen Coordinator position through ACCESS which 
supports teen youth in Winchester to plan and coordinate for life after high school which 
includes college and career exploration. Change Article 18 to read: To see if the Town 
will vote to raise and appropriate the sum of $30,000 (thirty thousand dollars) for 
the position of ACCESS Program Teen Coordinator. 


e Inserted by Petition 
¢ Not Recommended by the Board of Selectmen 2-2 
¢ Recommended by the Budget Committee 5-0 


Article 19: To see if the Town will vote to raise and appropriate the sum of $5,000 
(five thousand dollars) to be given to the Winchester Historical Society for the purpose of 
operating and maintaining the Sheridan House so that this museum may continue to 
preserve the history of Winchester for benefit of the public. 


e Inserted by Petition 


e Recommended by the Board of Selectmen 4-0 
e Recommended by the Budget Committee 5-0 


Article 20: To see if the Town will raise and appropriate the sum of $1,200 (One 
thousand two hundred dollars) to support the operation of the Boat ramp at Forest Lake. 


e Inserted by Petition 
e Recommended by the Board of Selectmen 4-0 


e Recommended by the Budget Committee 5-0 


Article 21: Are you in favor of the adoption of amendment #1 as proposed by the 
Planning Board? To amend Article II- J, 4. Accessory Dwelling Units- (f) eliminate the 
minimum unit size required and add “attached Accessory Dwelling Units shall have an 
interior lockable door between the units”. 


Article 22; Are you in favor of the adoption of amendment #2 as proposed by the 
Planning Board? To amend the Aquifer Protection District, section 3, Prohibited Uses (g) 
- add “unless they are operated in accordance with New Hampshire State Statutes, rules 
and regulations governing such uses.” 


Article 23: Are you in favor of the adoption of amendment #3 as proposed by the 
Planning Board? To adopt a Solar Energy Ordinance in accordance with RSA 
676:17(1)G) and RSA 672:1-III, as amended to encourage the use of solar energy 
systems. 


Article 24: Are you in favor of the adoption of amendment #4 as proposed by petition? 
Shall the town abolish the Historic District Ordinance with its regulatory Historic District 
Commission? (A yes vote has no effect on the buildings registered in the NH State or 
National Historical Register or the Winchester Historical Society) 

e Recommended by the Planning Board 6-0 


Article 25: Are you in favor of the adoption of amendment #5 as proposed by petition? 
Shall the town establish an advisory Heritage Commission (HC) consistent with RSA 
673:4-a and RSA 674:44a and RSA 674:44-b excluding regulatory power of 674:44-b-II. 
A Heritage Commission may survey and inventory all cultural resources. HC may receive 
gifts of money and property, both real and person, in the name of the town, subject to 
Selectmen approval. HC may also acquire and/or improve historical or cultural resources 
with approval of Selectmen. HC may also advise, upon request, on matters affecting or 
potential affecting cultural and historic resources. Winchester Heritage Commission will 
have no regulatory power. Change Article 25 to read: Are you in favor of the 
adoption of amendment #5 as proposed by petition? Shall the town establish an 
advisory Heritage Commission (HC) consistent with RSA 673:4-a and RSA 674:44a 
and RSA 674:44-b excluding regulatory power of 674:44-b-III. A Heritage 
Commission may survey and inventory all historical and cultural resources. HC 
may receive gifts of money and property, both real and person, in the name of the 
town, subject to Selectmen approval. HC may also acquire and/or improve 
historical or cultural resources with approval of Selectmen. HC may also advise, 
upon request, on matters affecting or potential affecting cultural and historic 
resources. Winchester Heritage Commission will have no regulatory power. 
Heritage Commission shall consist of not less than 5 members and one alternate. 


One commission member shall be a Selectman, one member from Historical District 
Commission, the other 3 members and | alternate to be appointed in staggering 3 
year terms by the Selectmen. 

¢ Recommended by the Planning Board 6-0 


Article 26: Shall the Town amend Section 3 of Noise Ordinance (adopted 2008) to day 
limit of 60 decibels (dBA) when exceeding 30 minutes, Day limit of 75 dBA when less 
than 30 minutes? Amended Lower limit is consistent with Winchester’s Small Wind 
Energy Systems Ordinance (adopted 2009) sound level limit (section3:1:c) of 60 dBA. 
This amendment does not affect pre-existing property use, e.g. raceway, motor cross, and 
firearm use on private property. 


e Inserted by Petition 


Article 27: To see if the Town will vote to accept and adopt the reports of the Selectmen, 
Auditors and other Town Officers. 


Article 28: To transact any other business that may legally come before this meeting. 


We, the undersigned Selectmen of the Town of Winchester, hereby certify on the 4th day 
of February, 2017 an Attested copy of the Original Warrant was posted at the place of 
meeting within specified, at the Post Office in Winchester and the Post Office in 
Ashuelot, New Hampshire being public places in said town. 


True Copy of Warrant-Attest: 
Roberta Fraser, Chairman 


Ben Kilanski 


Herbert C. Stephens 


Jack Marsh 


Then personally appeared: Roberta Fraser, Ben Kilanski, Herbert C. Stephens and 
Jack Marsh. Selectmen of the Town of Winchester, and made oath that the foregoing 
affidavit by them is true. 


Before me: 
Amy Bond 
Notary Public 
Commission Expires: 


CANDIDATES FOR OFFICE 
MARCH 14, 2017 Election 


CONANT PUBLIC LIBRARY- VOTE FOR THREE 


SELECTMEN- VOTE FOR ONE (THREE YEAR THREE YEAR TERM 
TERM ELIZABETH FREYENHAGEN 
BRANDON J. DAY DENIS V. MURPHY II 
ROBERTA HEINONEN FRASER 
BARRY MONTGOMERY CONANT PUBLIC LIBRARY- VOTE FOR ONE 
RICHARD C. PRATT (ONE YEAR TERM) 
SELECTMEN -VOTE ONE (ONE YEAR TERM THAYER PUBLIC LIBRARY- VOTE FOR THREE 
GENE PARK (THREE YEAR TERM) 
DEAN BEAMAN BARRY MONTGOMERY 
ROBERT LEUSTEK PAUL DOBBS 
KIM N. GORDON 
BUDGET COMMITTEE: 
SHERMAN TEDFORD- VOTE FOR ONE (ONE THAYER PUBLIC LIBRARY- VOTE FOR ONE (TWO 
YEAR TERM) YEAR TERM) 
STEPHEN FUCILE -VOTE FOR ONE (TWO YEAR KAREN BERTHIAUME 
TERM) 
RIKKI BOLEWSKI -VOTE ONE (THREE YEAR THAYER PUBLIC LIBRARY- VOTE FOR ONE 
TERM) (ONE YEAR TERM) 
KENNETH BERTHIAUME 
PLANNING BOARD VOTE FOR TWO {THREE JANET MARSH 
YEAR TERM) 
CHRISTY L. DAVIS SUPERVISOR OF THE CHECKLIST- VOTE FOR 
BRANDON J. DAY ONE (TWO YEAR TERM) 
BARRY MONTGOMERY 
BROOKE SHARRA SUPERVISOR OF THE CHECKLIST- VOTE FOR 
ONE (FIVE YEAR TERM) 
PLANNING BOARD- VOTE FOR ONE (ONE YEAR ELIZABETH FREYENHAGEN 
TERM) 
KIM CARL MUSTERFIELD/CEMETERY- VOTE FOR ONE 
ROBERT LEUSTEK (THREE YEAR TERM) 


DONALD HUBBARD 
TRUSTEE OF TRUST FUNDS-VOTE FOR ONE 


(THREE YEAR TERM) TOWN TREASURER- VOTE FOR ONE (THREE 
KENNETH COLE YEAR TERM) 
MARGARET CURTIS 


ADMINISTRATION ANNUAL 
REPORT FOR 2016 


in March 2016 Ben Kilanski and Herbert “Chan” 
Stephens were elected to a 3-year term. In 
June Karey Miner was asked to fill in as interim 
Town Administrator. As of November we hired 
Mrs. Miner as the Town Administrator. 


The Town hired Karen Berthiaume as the beach 
coordinator and Elizabeth Boggio to oversee the 
several new Lifeguards hired. This summer they 
will be opening a snack bar. Also they have 
some new ideas for the beach, swim lessons 
and movie night. 


The Town was awarded a few grants this year. 
NH Highway Safety Agency awarded the Police 
Department $8,265.60 for DWI Patrols, $540 for 
Tire Deflation Device and $8,289.54 for Traffic 
Enforcement Patrols. Emergency Management 
was awarded $2,500 to update the Emergency 
Operation Plan. The Water/Sewer Plant was 
awarded $500,000 for the upgrade to Jones 
Road. The Fire Department was awarded 
$30,000 to use for the purchase the Fire Truck. 
Forest Fire was awarded $998.40 from D.R.E.D. 


This summer the Highway Department paved 
Burt Hill Road and finished paving Bolton Road. 


RED Committee started a Farmers Market in 
Winchester. They continue to work hard at 
make downtown Winchester look great. 


At the end of the fiscal year, the Board was able 
to apply $356,947.66 of the Unreserved Fund 
balance to lower taxation. Citizens are 
encouraged to participate in meetings, on 
boards, or committees. The Town’s website 
www.winchester-nh.gov is a great resource for 
you to find what maybe going on in town, 
agendas, forms, application, maps and much 
more. New this year to our website, you are 
able to view your property cards online. 


The Board of Selectmen would like to thank the 
employees, committee members and 
volunteers for all their hard work and 
dedication throughout the year. We look 
forward to working with you in the coming year. 
To the residents of Winchester we also would 
like to thank you for your support. 


“ Uy, ; (A Ch wea 


Roberta Fraser, Chairman 


TOWN OFFICES/TERMS AS OF 03/21/2016 
A=Alternate, CH=Chairman, VC=Vice Chairman, S Rep=Selectmen's Rep. 


SELECTMEN (5) 3-Year Term 
Roberta Fraser(CH) 


PLANNING BOARD (6) 3-Year term 
Brooke Sharra (CH) 
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idget E. Pearce A 


Margaret Sharra L/U Admin 


TRUSTEE OF TRUST FUNDS (3) 3-Year term 


CONANT LIBRARY TRUSTEES (9) 3-YEAR TERM 


Marcia R. Ammann 
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THAYER LIBRARY TRUSTEES (7) 3-YEAR TERM 


MODERATOR (1) 2-Year term 
Denis Murph 
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TOWN CLERK/TAX COLLECTOR (1) 3-Year term 


TREASURER (1) 3-Year term 
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SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM 
Betty Freyenhagen 
Bonnie Leveille 
Vacant 


CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
Donald E. Hubbard 

Henry A. L. Parkhurst 

Valery Cole 
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Selectment Adminsitrative Assistant 
Karey Miner 


PROPERTY RECORDS/ASSESSING OFFICE 
Karey Miner Appt 


EXECUTIVE ASSISTANT 
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FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 
Amy Bond - Supervisor 
Andrea McComb- Asst A 
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WELFARE OFFICER 
Ruth Tatro 
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Vacant, Deput Ap 


HEALTH OFFICER (STATE APPOINTED) 


ROAD AGENT 
App 


ZONING BOARD OF ADJUSTMENT 3-Year term 


Ouis Fox (CH 
enneth Cole 
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Mike Doherty (A) 


CONSERVATION COMMISSION 3-Year term 
Ben Kilanski 
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Herbert C. Stephens S.R. Mike Doherty P.B. | Rep| 


WINCHESTER COMMUNITY PARKS 


Winchester Garden Club 


TRANSFER STATION SUPERINTENDENT Appt. 


EMERGENCY MANAGEMENT 


Richard Lapoint Sr., Director 


Herbert C. Stephens, Sr Assistant Director 


James Lewis, School Rep. 201 
Barry Montgomery RADEF Officer Vermont Yankee 201 


Scott Lapoint RADEF Officer Vermont Yankee 201 
EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 


James Amman 


SEWER PLANT OPERATOR 


Richard Meleski -Superintendent 
Steve Hammond, Attendant 


WATER DEPARTMENT 


LAND USE 


SE ee 
TOWN CLOCK CUSTODIAN 


Henri Audet 


TOWN BEACH COMMITTEE 


ori 


Oo 


rere atk er 


oO 


Roberta Fraser S Rep 


REVITALIZATION/ECONOMIC DEVELOPMENT COMMIT 


Jim Tetreault (CH 

Margaret Sharra 

Kathy Whitne 
ael Pelton 
rt Sprui 
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BOSTON POST CANE RESEARCH COMMITTEE 


Henry A.L. Parkhurst 


SEXTON OFFICER OF THE CEMETERIES 


Clifford Struthers 


Kristopher Fox, Patrolman 

Mike Laska, Patrolman 

Jesse Mabe, Patrolman 

Gene Park, Animal Control Officer 

POLICE DEPARTMENT DESK OFFICERS 


Maryan Platz 


AMBULANCE DEPARTMENT 


Daniel Adams 2019 
Maryan Platz, Lieutenant 2017 


Bertha (Cookie) Remick 2018 
Clifford Hastings 2018 
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India Clark 2020 
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odd Kilanski Lieutenant 
Robert A. Dingman, Lieutenant 
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Shirlene Kenney - Secreta 
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Adam Parker 
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0 
FOREST FIRE-STATE APPOINTED 


Wesley Vaughan (Richmond Rep.) 


PERAMBULATION COORDINATOR 2016 


General Information Relating to Property 


For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 
website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 


Tax Credits and Exemptions for those who qualify: 
Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $500 off tax due 


Veterans Service connected 100% disability: currently $2,000 off tax due 

Surviving Spouse of a veteran suffering a service-connected death: currently $2,000 off tax 
due 

Elderly Exemption, per RSA 72:39-a: currently: (65-74 years old) $20,000, (75-79 years old) 
$30,000, and (80+ years old) $60,000 off the assessed value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off the assessed value 

Blind Exemption per RSA 72:37: currently $15,000 off the assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 


Current Use: minimum lot size and other classification requirements. 
Intent to Cut Timber: must be filed prior to each cutting operation. 
Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 


Building Permit: must be obtained prior to any form of development as defined in the Zoning 
Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 
$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $35.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. j 


Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 


Manufactured Housing: permit required to move into, out of, or within the Town. Fee: $35.00. Other 
information is required such as proof of tax payment and informing Assessing (RSA 72:7-B). 


Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 
action, you may be able to have those lots restored to their pre-merger status. Your property may 
qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 
make a request to the local governing body no later than December 31, 2016. Once restored, 
your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 


Property Record Descriptions: available at the Assessing Office. 


Abatement information and applications: available at the Assessing office. 


2012 2013 2014 2015 2016 
Town Rate $6.98 $8.40 $8.40 $7.20 $8.02 
Local School Rate $15.09 $16.53 $16.73 $17.83 $16.74 
State School Rate $2.41 $2.61 $2.33 $2.26 $2.35 
County Rate $3.44 $3.19 oh ew $3.29 $3.42 


$27.92 $30.73 $30.58 $30.58 $30.53 


New Hampshire 


Department of 
Revenue Administration 


FINANCIAL REPORT OF THE TOWN, CITY, OR VILLAGE DISTRICT BUDGET 


Form Due Dates: April 1, 2016, if operating on a Calendar Year, reporting from 1/1/15 to 12/31/15, 
OR 
September 1, 2016, if operating on a Fiscal Year, reporting from 7/1/15 to 6/30/16 


Instructions 
Cover Page 
Account Codes 
Balance Sheet 
Reconciliation Sheets 
Amortization of Long Term Debt 


For Assistance Please Contact: 


DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http://www.revenue.nh.gov/mun-prop/ 


ENTITY'S INFORMATION © (7?) 
Entity Type: == OVvillage 


Municipality:| WINCHESTER = WINCHESTER County: a | 


| PREPARER'S INFORMATION (?) . : 
| 
/ 
; 
: 


First Name Last Name (fea | occa eee | ae | Oss ms ; 
Street No. Street Name Phone SS et 


Email (optional) 
| vachonclukay@vachonclukay.com 


a I SS SS SS ST 
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New Hampshire 


Department of 
Revenue Administration 


: EXPENDITURES 


GENERAL GOVERNMENT (2). 


“t <° oo 
a P 


Purpose of Appropriations 
(RSA 32:3, V) 


4130-4139 Executive &2 ? | | 
4140-4149 Election, Reg. & Vital Statistics a > scees neta 
4150-4151 Financial Administration & | a 
4155-4159 Personnel Administration 2) ae. 
4194 General Government Buildings @ ee 
4197 Advertising & Regional Association 2) [ te celal 


; $1,243,519 ff 


Account # Voted Appropriations “Other Authorizations : Actual Expenditures 


PUBLICSAFETY (2) 


Purpose of Appropriations - 
(RSA 32:3, V) 


Explanation for Authorizations: 


‘Account # 3 e Voted Appropriations. Other Authorizations Be “Actual Expenditures a 


4240 - 4249 Building Inspection $33,076 ea. $35,138 
4290-4298 Emergency Management & $13,454 $9,499 $12,228 


Explanation for Authorizations: | Unanticipated Revenue 


MS-535 v3.20 2016 ; Page 2 of 17 


New Hampshire 


Department of 
Revenue Administration 


Purpose of Appropriations 
(RSA 32:3, a) 


; Phe Avis ° it je ‘ : Sis Soe . Sb ay : : y 4 


Account # Voted Appropriations | Other Authorizations Actual Expenditures 


HIGHWAYS AND STREETS (?)- 


_ Purpose of Appropriations » 
(RSA 32:3, V) 


4313 Bridges © se eee 


Account # Voted Appropriations . Other Authorizations “¢ Actual Expenditures 


$761, 103 


SANITATION . (7) 


Purpose of Appropriations 
(RSA 32:3, V) 


4323 Solid Waste Collection @ _ gait Anprapyig tere [Seta Aree [ioctenarearrer-teter 

4324 Solid Waste Disposal 6D [Pato + erenata 

4325 Solid Waste Facility Clean-up @ penere ss anal EeeerSs [Sait oes ate 
4326-4329 Sewage Collection, Disposal, and Other o eS ees —=— 
ERCP AAR RUE RES rate 


SoS ARO SAREE ey TAR Ee Ee re : 
PUDLOLA [onesie ve OARS Raye. ar bi ! ‘ $287// 


Voted Appropriations Other Authorizations e Actual Expenditures 


Account # 
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New Hampshire 


Department of 
Revenue Administration 


WATER DISTRIBUTION AND TREATMENT (7) .. 


Purpose of Appropriations - 
(RSA 32:3, V) 


4331 Administration @ [ot 
1832 WaterSerices @ [iui || Sr 
4935 WaterTreatment @ Re | ee ar 


Geese snanenced a ray RK pales ss lind | cpa a 5 asigiek agains Se | a 7 


ies 


Account # Voted Appropriations Other Authorizations Actual Expenditures 


Purpose of Appropriations . 
(RSA 32:3; V) 


4351-4352 Administration & Generation a Pei a | dhgoantghh-.- bad | 
1353 Purchase Costs @ ee ee 
4354 Electric Equipment Maintenance @  eaieths a eT Sa eadotaansai mich.» | 
4359 = Other Electric Costs @ Ferrera cca | er rrr 

BF ie ee ee eye ty ie ee es ens) errr i see 2 emery TT saa eae i 


Account # Voted Appropriations Other Authorizations “ “Actual Expenditures - : 


es of Appropriations ~ 
(RSA 32:3; V) 


4411 Administration @® $5,318 sare] $5,093 
4415-4419 Health Agencies & Hospital & Other $68,484 a) | | ee $68,484 
; Peg ay was tees 1 ys ; ates ee ue as % i at wees Seat ws at Peter terse — : 3 a : 
en he Bey a SteY ae S 


Account # “Voted Appropriations te _ Other Authorizations” Snell Expenditures 


sl $73,877 | é 


- Purpose of Appropriations 
(RSA 32:3,V) 


4441 -4442 Administration & Direct Assistance @ See iinls 1995527 | [$9827] $67,672 


Account # Voted Appropriations - Other Authorizations: « ‘Actual Expenditures . 
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Account # 


New Hampshire 2016 
Department of MS-535 


Revenue Administration 


$129,527 |: 


CULTURE ANDRECREATION (7?) 


Purpose of Appropriations 
(RSA 32:3, V) 


4520-4529 Parks & Recreation @ a | 
4583 Patriotic Purposes eH Petia cal 
4589 Other Culture & Recreation @ [een = ca 


Account # 7 Voted Appropriations ~ Other Authorizations Actual Expenditures 


bOe rar 
total i ¢ pete e 


‘Purpose of Appropriations 
(RSA 32:3, V). 


4611-4612 Admin, & Purchase of Natural Resources on amare | 81,350 350 awe ss 80|[ $1,116 


Voted Appropriations ‘Other Authorizations Actual Expenditures 


4619 Other Conservation @ iiconmaniecaie | kn ee [Ey ee | 
4631-4632 Redevelopment and Housing @ fares eed | ee ee, aaa Se aeeacte ty 
4651-4659 Economic pega @ ieee ee) Rye 


DEBT SERVICE: (7) 


- Purpose of Appropriations 
. (RSA Bees. Y) 


4711 Principal - Long Term Bonds & Notes a eeens $82,125 Ty $52 123] [Pde wt ire nA estas $82,125 
4721 Interest - Long Term Bonds & Notes @/ $51,000 | $51,000 Er) 1) $51,000] [48 ane ict eel eeneiaiea 00d $51,002 
4723 Interest on Tax Anticipation Notes ® tae vances 10,000 | i: i ees $9,281 
Eee a 
abtae Use su Cx Nere iy ee cin : bn a (Soe A nm - 


Account #- Svaen Appropriations) Other Authorizations = Actual Expenditures 
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New Hampshire 


Department of 
Revenue Administration 


Purpose of Appropriations 
(RSA 32:3, V) 


01 and @ i (i 

4902 Machinery, Vehicles, & Equipment Cs) |. $29,118 

4909 Sa Other Than ie @ [$60,200] ee a $60,200 
TH is al a P i Ae 18} 


Account # Voted Appropriations. | Other Authorizations: Actual Expenditures 


Feapilsy Berta 


Purpose of Appropriations 
(RSA 32:3, V) 


012 Teton [| 
4a13 6 Tolga Pretend Se” [inion || RE 


4914. ToEnterprise Fund @® . & ee veh pon ee 


Electric ‘ aire eames, 
“4915 ch rerrerind @ Fewest 
4916 ; -To Expendable Trust Fund - Not #4917- @. _[eeeetGNN 374500) [oe ea [__st7.035] | 
4917 Health Maintenance Trust Funds @. 1 ees | [Pen dene na | | 
4918 To Nonexpendable Trust Funds _ @ ware yen [Perri A eed it [chzaiey SRT 
i ce ee Re Receneniis as 


"2 Voted Appropriations Other Authorizations oe » Actual Expenditures 


Account # 
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New Hampshire 


Department of 
Revenue Administration 


PAYMENTS TO OTHER GOVERNMENTS -: (2). 


Purpose of Appropriations 
(RSA 32:3, V) 


4931 Taxes Assessed for County & $913,093 ae $913,093 


Account # Voted Appropriations Other Authorizations “Actual Expenditures 


4932 Taxes Assessed For Village District °F) | | | 

4933 Taxes Assessed for Local Education GD $4,955,956 Le Seen 

4934 Taxes Assessed for State Education @ | $59,964 [oa ¢_S5t0.90) fe Mena ay $589,964 
\ n Subt ae 


$6,459,013 4 


ais Exe * és a0) 4 Per Y es ¥ oe a as : A : ; 3 e . ital ie no aes ol b t é 
Less Proprietary Funds, Special Revenue Funds, 
or Capital Projects Funds $588,145 145 | $594,439 | 439 


TOTAL GENERAL FUND EXPENDITURES Bd Voted Appropriations Other Authorizations Actual Expenditures ¢ 


TOTAL GENERAL FUND EXPENDITURES | 


$10,025,270 IT s1eses] [$9,905,825 | 


i i nn i RL 
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New Hampshire 


Department of 
Revenue Administration 


Estimated Revenuesto  . Unanticipated _ 
“Set Tax Rate. Revenues’ 


: : . 
3110 Property Taxes @ (aaa — | $8,192,482 | | 
3120 Land Use Change Taxes - General Fund @ Peereien:| a enna paid tiget «184835 | | 
3121 Land Use Change Taxes - Conservation Fund @ Pre | ee! Lanse ib. eb) | 
3185 Yield Taxes @® | $20,000 || | (ee AS Sar i | 


Account # Source of Revenues ape eee cine 


3186 Payment in Lieu of Taxes @ | rrr | 

3187 Excavation Tax ($0.02 cents per cubic yard) & a. | 
3189  OtherTaxes @ | | | | imenieeniiin | 
3190 Interest & Penalties on Delinquent Taxes @ | | | 


ee oar FEES (7?) 


Estimated Revenuesto . -—- Unanticipated ~ 
Set Tax Rate Revenues . 


Account# + Source of Revenues - ActualRevenues © — 


3220 Motor Vehicle Permit Fees @2 | $550,000 | | | $643,863 | 

3230 Building Permits | $10,000 || | | $11,222 | 

3290 Other Licenses, Permits & haee @ eee) aaa [sats] 
a oe Ban ie ana Race = ie 4 . eas: BATS s 


|. Estimated Revenues to. _ Unanticipated 
_ ~SetTaxRate =... = -.Revenues ~ 


_Account# source of Revenues "> Actual Revenues: 


7 {eral Govern noe 6509 ee Sy aS Si hf RAINS ae * u Puede ota 2337S COD ‘i MOC RC ete Pee EB CROCK 208 Work eee ea TS 2s : 
al GOV: ent: Naiees ae H is 
isin ey ates oa bs Sei = Feo WEEE Poorer Le cou wer SST A OP A, Ces ee “ae OT OTIUR Gaw OUT af ! 
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New Hampshire 


Department of 
Revenue Administration 


Estimated Revenuesto -—_—Unantcipated 
Set Tax Rate Revenues 


3352 Meals & Rooms Tax Distribution € $207,985 Rei $207,985 


Account # | ’. Source of Revenues Actual Revenues 


3356 State & Federal Forest Land Reimbursement @ $6,233 $5,605 


3359 Other (Including Railroad Tax) & Set $18,565 $18,635 
Explanation of Unanticipated Unanticipated Revenue 
preamp 


3379 From Other Governments @ $58,000 a oe $59,999 
LD Pe Re bees ae Lees 33 Creaod FRA Rae er i Ato ci Ry PRS asp Aa, BE, 208 = 3 ie : oe - a ar a 
te.Sobtotal PA Ooze ; 


$430,546 ) 


Estimated Revenues to - Unanticipated * 


_Set Tax Rate aye ‘Revenues © 


3401-3406 Income from Departments 4 eet ees) 5,000| Eee aoc re Rte 


Seivice ices 3s Subtotal: ¢ te 


se iy Sie bg Cre OC EY BAe Ok, s 


_Account# ~~. Source of Revenues “Actual Revenues 


tet 
~y 
* 


MISCELLANEOUS REVENUES (?) 


ee Estimated Revenuesto . - ‘Unanticlpated on v 
Set Tax Rate “Revenues | 


3502 Interest on Investments @ ee Florent J | BaP ed ne et 3 


Actual Revenues. 


Account # Source of Revenues’ 
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Department of 
Revenue Administration 


INTERFUND OPERATING TRANSFERS IN iO. 


spetfriated RETERISSTO ~ “Unanticipated 


“Actual Revenues 
Account # Source of Reverie Set Tax Rate Ravenues ! 


New Hampshire 
: 
| 
| 
: 
| 


3914 From Enterprise Funds &® ee - $588,) 145 | oe ZiT $722, 410 


Water - (Offset) — $250,203 a les scsi eageTE| : 
Baccarat a) | 


3916 From Trust & Fiduciary Funds a | $18,000 | a) $17,035 


OTHER FINANCING SOURCES . @ 


Estimated Revenue? to. “Unanticipated >. 
‘Set Tax Rate _ E ; Revenues °: 


3934 Proceeds from LongT. Term Bonds & Notes 0] | —,- pate | 


NOTE: NH law requires all municipalities to gross appropriate. Ful disclosure of those appropriations and offsetting revenues are required on this report. Those revenues: ‘ 
_accounted for in proprietary or other funds are subtracted from this report for the purposes of. general fund balance sheet disclosure. See the un aan 5 audited fnancios for: | 
more lnformation o on proprietary funds, specs revenue funds, of capital project funds. Also, see the supplemental schedule, TORN e ee fae | 


whee be si 3S a uk _ pa S 
i 
Less Propriety Funds, Spec. Rev, Funds, or Capital Project Funds $588,145 | | 2 neha, 410 


Account # . Source of Revenues : = “an Actual Revenues 


es ry. aie roscise Sout Lars eee bret 
Maes p 2 urces aut broke 


' :- €sthmated Revenuesto — Unanticipated 


5 ie Actual Rev s 

Set Tax Rate . i Revenues thar tale 

Stare anes aememcereeetensesisenten peggacateesneeenennen sinners a P 

. TRE Vm or ) 

TOTAL GENERAL FUND REVENUE — | - $9,600, 270 | Ibe $18, 565 | | $9,615,744 |: | 

| 

) 
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New Hampshire 


Department of 
Revenue Administration 


Taxes/Liens Receivable Worksheet 


Line item 4 sr et Ri ie at ic Year of this Report ~ For Prior Levy 


Uncollected at End of Year Fy $1,231,815 | $1,001,841 | $2,233,656 | 
"Overlay" carried forward as "Allowance for Abatements" ve eae cae ee | $170,000 He $170,000 | 


3 Z r ‘ Pys - fabaws teers) Speers oe ~ Asa eee ee - i 
Receivable at End of year (to Balance Sheet accounts 1080, 1100) | $1,231,815 | | $831,841 | | 2,063,656 


Reconciliation of Regional! School District Liability 


Line Item i Shen ; Nee ae Amount 


Regional School District Liability at Beginning of Year (To Balance Sheet Account 2075, Beginning of Year) ; |_| | 
ADD: Regional School District Assessment for Current Year $5,545,920 | - 


Total Liability Within Current Year (Sum of Lines 1 and 2) | $5,545,920 
SUBTRACT: Payments made to Regional School District $5,545,920 
Due to School District End of Year (To Balance Sheet Account 2075, End of Year) ” | : 


Reconciliation of Tax Anticipation Notes 


Line item 


Short-Term (TANS) Debt at Beginning of Year (T fe) Balance Sheet Account 2230, Beginning of Year) a : ay $1,500,000 
New Issues During Current Year | $2,000,000 


' te 


Issues Retired During Current Year’ $3,500,000 


Short-Term (TANS) Debt Outstanding at End of Year (To Balance Sheet Account 2230, End of Year) - tubrgartl f 


re 
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New Hampshire 


Department of 
Revenue Administration 


* Current Assets (?) 


1010 ° CashandEquivalents $4,901,954 $2,729,938 | - 
1030 ~ Investments. -@ $62,386 | $62,578 | 
°. ; * tena ears ens ees eee ; 
1080 TaxReceivable @ so59922| | $1,231,815 | 
1110 Tax Liens Receivable 2) $773,593 [ $831,841 | 
1150 AccountsReceivable & $84,777 $54,080 


1310  DuefromOtherFunds 3 $112,470 | . $115,563] 
1400 Other Current Assets. & 


ROSTERS TEP EE EAE FET OA EE 


$6,895,102 fe 


AA TS A Re 


$5,025,815 


Sree ea 


" ea 4. 1. .3)- ac Beginning of Year. _ End of Year 

2020 ~ Warrants and Accounts Payable | @ . mi [ui seus. chepeneeaaleiagae 
Se 2030 Coinbereated Ateences Payable Q a | i gales 
2050 ‘Contracts Payable: @ 7 ee ee ee eee 
2070 - Dueto Other Governments @ ee. . ; = eae 
2075 Dueto School Districts @ ° Rk. opal 
2080 Due to Other Funds @ | SrRaE ie| 
2220 Deferred Revenue @ ( s41635609]. 


2230 Notes Payable - Current @ | [ - $1,500,000 | | 


AO: 


$5,888,965 


Ror RU AOE LY ECU RE 


eae 
FEDY 
me 
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New Hampshire 


Department of 
Revenue Administration 


Fund Equity (2). partoge BS tp i . ’» Beginning of Year Siig End of Year . 


2440 Non-spendable Fund Balance &D E vx sets! a ie 
2450 Restricted Fund Balance oP) $9,772 | 
2460 Feetmnitted Fund Balance , & i il! im Ta 
2490 Assigned Fund Balance &® | $206,731 
Unassigned FundBalance 
as ey RUA T ee eae We oe PUI PRG Ca ROPE A 7B EE EEE NP ; 


ae aa | 
6 fil 
Pa 


$6, eet . $5, 025 a 


NOTE: NH law requires all municipalities to gross Penondate but this balance sheet only reflects the general fund. See the 
‘municipality’ quoted f financials for more CEN al on proprietary funds, tee revenue funds, or capital Project funds. 


General Fund Balance Sheet Reconciliation 


Line Item 


Total Revenues Sine: | 99 615, 744 | | 
Total Sakrd, i $9,905 825] 
Change (Increase or Decrease) ($290,081) | | 
Ending Fund Equity from Balance Sheet Ei Pat “eri 08e 056 | 
Less Beginning Fund Equity from Balance Sheet a r 1006 137| 
Change (Increase orDecrease) : Peza0,081)| ) 


a a i RR AT 
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? New Hampshire 2016 
Ss tment 8 Departitent of 


Revenue Administration 


1, CERTIFY THIS FORM 
Hitter penwiies Of penyun des dare teat bbe eerencd the afomabon cootamed in fis lean and to tie best 


efmny bebefitos toc, cones Lend complete 


Preparers First Narney Meparer’s Last Mame Date 


famny Weob 10 | zuy/) lo 


Aa oa Py LWW) LR ofl> 


Preparers Signature 
1 Aveda co Urraudited Compilation Report Attached 


2. SAVE AND EMA. THES FORM 


Please save adhe nial die canndetod PDE foararto your Monicipal Raraau Achyisor 


3. PRUNT, SIGN, AND UPLOAD THIS FORM 

his completed POF form rust be PRINTED, SONED, SCANNED, and UPLOADED onto the Municipal faa Kate 
Setting Portal (MIBSP) at bey faptasogeont Ifyou have any questions, please contact your Municipal 
Huadu Advisor, 


GOVERNING BODY CERTIFICATION 


Vader penalties of pesury, }declare that] bave exennned the infooneydgd contgacy in this form and to the best 
of ny Delief itis tres, corcect and complete, 
LA Key theirman foo hs fas 


Sameera Body Bosnber: Sarita and fake ovo Body Sivimbwers S arate wad pth: 


hlbeahS, BaS> 
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New Hampshire i 2017 
Department of | Default Budget 


Revenue Administration 


ALAR SCT RCE BS BRITE PITT LRT 


Winchester 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, 
unless the provisions of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: “ZO 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http: //www.revenue.nh.gov/mun-pro 


Jor! 


GOVERNING BODY CERTIFICATION 
Under penalties of perjury, I declare that I have examined the information contained in this form and to the best 
of my belief it is true, correct and a 


bf] hg 
Nackk pes Se Gg 


nom enn ee 


ce re ey ne a a SA ne ee a ar 


| . This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https: //www.proptax.or 
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New Hampshire 2017 


Department of Default Budget 
Revenue Administration 
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Account Number 
Genera! Fund (01) 


Town of Winchester 
Actual & Budgeted Expenses & Encumberance 


Report Sequence:DEPARTMENT 
Account: First thru Last 
Report Period: July 2015 thru June 2016 
Level Of Detail:Account Number 


Account Filter=01-###-#-### 


Account Description 


CASH BANK TRANSFER ACCOUNT 
“TOTAL** CASH BANK TRANSFER ACCOUNT 


SUBSIDIARY EXPENSES 
*“TOTAL** SUBSIDIARY EXPENSES 
EXECUTIVE OFFICE 
01-41430-0-104 EX ADMINISTRATOR 
01-4130-1-100 EX SELECTMEN SALARIES 
01-4130-1-101 EX SUPPLIES AND EXPENSES 
01-4130-1-105 EX PUBLICATIONS 
01-4130-1-108 EX GASOLINE ANO MILEAGE 
01-4130-1-132 EX POSTAGE 
01-4130-1-133 EX ADVERTISING 
01-4130-1-135 EX EQUIPMENT 
01-4130-1-137 EX TRAINING 
01-4130-1-136 EX BACKGROUND CHECKS 
01-4130-2-101 EX ADMINISTRATOR ASSISTANT 
01-4130-3-100 EX MODERATOR'S SALARY 
01-4130-4-100 EX PUBLIC WORKS 
CO-ORDINATOR 
01-4130-5-100 EX BOSTON POST CANE 
EXPENSES 
“TOTAL** EXECUTIVE OFFICE 
TOWN CLERK/TAX COLLECTOR 
01-4145-1-100 TCTC TOWN CLERK/TAX 
COLLECTOR 
01-4145-1-101 TCTC OEP. CLERK/TAX 
COLLECTOR 
01-4145-1-105 TCTC SUPPLIES AND EXPENSES 
01-4145-1-106 TCTC COMPUTER SOFTWARE 
SUPPORT 
01-4145-1-110 TCTC CLERK/TAX COL. POSTAGE 
01-4145-1-115 TCTC MILEAGE 


01-4145-1-112 
01-4145-1-113 
01-4145-1-114 
01-4145-1-116 
01-4145-1-120 
01-4145-1-130 
01-4145-3-100 
01-4145-3-200 
01-4145-3-201 
01-4145-3-203 
01-4145-3-204 
01-4145-3-206 


TCTC REGISTRY OF DEEDS FEES 
TCTC VITAL RECORDS 

TCTC TRAINING 

TCTC ASSOCIATION DUES 

TCTC LIEN/DEED RESEARCH 
TCTC DOG/CAT EXPENSES 
ELECTION WORKERS 
STENOGRAPHRER/ TOWN MEETING 
ER SUPPLIES/ EXPENSES 

ER ADVERTISING 

OFFICIAL BALLOT EXPENSE 

ER ELECTION ABSENTEE 
POSTAGE 


“TOTAL** TOWN CLERK/TAX COLLECTOR 
FINANCIAL ADMINISTRATION ; 


01-4150-1-100 
01-4150-1-105 
01-4150-1-132 
01-4150-2-100 
01-4150-5-100 
01-4150-5-101 
01-4150-5-105 
01-4150-5-106 


FA TRUSTEE EXPENSES 

FA TOWN REPORT 

FA POSTAGE 

FA AUDIT 

FA TREASURER 

FA DEPUTY TREASURER 

FA TREASURER'S EXPENSES 
FA BANK FEES 


Orignal Budget 


0.00 
0.00 


54,122.00 
10,000.00 
1,100.00 
300,00 
600.00 
700.00 
1,000.00 
600.00 
$00.00 
400.00 
1.00 
400.00 
1.00 


100.00 
69,824.00 


40,894.00 
33,188.00 


1,500.00 
4,455.00 


5,000.00 
300.00 
1,200.00 
2,900.00 
1,000.00 
100,00 
7,500.00 
1,500.00 
2,000.00 
1.00 
1,000.00 
250.00 
3,500.00 
150.00 


106,438.00 


2,000.00 
3,250.00 
1,000.00 
13,551.00 
§,500.00 
§00.00 
250.00 
250.00 
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Current Year 


Expenditure 


0.00 


0.00 


$0,941.93 
9,500.20 
1,591.62 
234.30 
819.45 
514.00 
4,351.93 
0,00 
365.00 
1,299.00 
0.00 
400.00 
0.00 


0.00 
70,017.33 


41,661.80 
33,151.80 


2,201.70 
4,548.00 


4,469.47 
436.62 
999.08 

3,169.00 
457.00 
120.00 

1,771.28 

1,279.95 

1,789.93 

0.00 
988.51 
222.96 

3,020.36 

0.00 


100,287.46 


3,735.96 
2,785.23 
1,124.10 
15,446.37 
5,499.96 
500.00 
37.68 
0.00 


Encumbrances 


0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 


0.00 


0.00 


0.00 
0,00 


0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 


Balance 
Remaining 


0.00 


0.00 


3,180.07 
499.80 
(491.52) 
65.70 
(219.45) 
186.00 
(3,351.93) 
600.00 
135.00 
(899.00) 
1.00 

0.00 

1.00 


100,00 
(193.33) 


(767.80) 
36.20 


(701.70) 
(93.00) 


530.53 
(136.62) 
200.92 
(269.00) 
543.00 
(20.00) 
5,728.72 
220.05 
210,07 
1.00 
11.49 
27.04 
479.64 
150.00 


6,150.54 


(1,735.96) 
464.77 
(124.10) 
(1,895,37) 
0.04 

0.00 
212.32 
250.00 


01-4150-7-100 
01-4150-7-102 
01-4150-8-100 
01-4150-8-105 


01-4150-9-100 


01-4150-9-101 


FA ACCOUNTING SUPERVISOR 
FA ACCOUNTING ASSISTANT 
FA SUPPLIES AND EXPENSES 
FA ANNUAL SOFTWARE 
SUPPORT : 

FA BUDGET COMMITTEE 
EXPENSES 

FA BUDGET COMMITTEE 
CLERICAL 


*TOTAL** FINANCIAL ADMINISTRATION 


PROPERTY RECORDS OFFICE 


01-4152-2-100 
01-4152-2-134 
01-4152-2-136 
01-4152-2-133 
01-4152-2-137 
01-4152-2-145 


PR MAP UPOATES 

PR CONTRACTED SERVICES 
PR STATISTICAL UPDATE 
PR FORESTER 

PR DATA VERIFICATION 

PR SOFTWARE SUPPORT 


**TOTAL** PROPERTY RECORDS OFFICE 
JUDICIAL AND LEGAL EXPENSE 


01-4153-1-100 


01-4153-1-101 
01-4153-1-105 
01-4153-1-110 
01-4153-1-112 
01-4153-2-100 
01-4153-3-101 
01-4153-4-100 


LEG ATTORNEY 
FEES-SELECTMEN 

LEG ATTORNEY FEES-HEALTH 
LEG REGISTRY EXPENSES 

LEG EXPENSES 

LEG PROP. SALE EXPENSES 

LEG ATTORNEY FEES - LAND USE 
LEG DOGS AND CATS (MRHS) 
LEG A.C. LAWRENCE EXPENSES 


*TOTAL** JUDICIAL AND LEGAL EXPENSE 
PERSONNEL ADMINISTRATION 


01-4155-2-100 
01-4155-2-101 
01-4155-2-102 
01-4155-2-103 
01-4155-2-105 
01-4155-2-106 
01-4155-2-107 
01-4155-2-108 
01-4155-2-155 
01-4155-2-156 


PA FICA 

PA MEDICARE 

PA POLICE RETIREMENT 

PA TOWN EMPLOYEE RETIRE 
PA SICK TIME BUY BACK 

PA HEALTH INSURANCE 

PA FLEX PLAN 

PA DELTA DENTAL 

PA WORKERS COMPENSATION 
PA UNEMPLOYMENT 
COMPENSATION 


*TOTAL** PERSONNEL ADMINISTRATION 
BUILDINGS OPERATION & MAINTENANCE 


01-4194-1-100 
01-4194-1-102 
01-4194-1-103 
01-4194-1-104 
01-4194-1-134 
01-4194-1-135 
01-4194-1-136 
01-4194-1-139 
01-4194-1-140 
01-4194-1-141 
01-4194.-1-142 


01-4194-1-143 


01-4195-1-100 
01-4195-1-105 
01-4195-1-106 
01-4195-1-110 
01-4195-1-415 
01-4195-1-120 
01-4195-1-131 


GGB TOWN HALL CUSTODIANS 
GGB FUEL 

GGB ELECTRICITY 

GGB TOWN HALL TELEPHONES 
GGB CONTRACTED SERVICES 
GGB TOWN CLOCK MAINTENANCE 
GGB SUPPLIES AND EXPENSES 
GGB VEHICLE MAINTENANCE 
GGB COMPUTERS 

GGB WATER/SEWER EXPENSES 
GGB COPIER SERVICE 
AGREEMENT 

GGB ENCUMBERED FUNDS 


**TOTAL*™ BUILDINGS OPERATION & 
CEMETERIES 


CEM LABOR 

CEM SUPPLIES AND EXPENSES 
CEM GASOLINE 

CEM FENCE REPAIR 

CEM LOAM 

CEM UNIFORMS/BOOTS 

CEM TELEPHONE 


49,379.00 
40,019.00 
3,500.00 
3,950.00 


100.00 
600.00 
123,849.00 


2,500.00 
18,900.00 
4,00 
500.00 
15,756.00 
2,805,00 


40,462.00 


35,000.00 


1,000.00 
200.00 
4,500.00 
500.00 
28,000.00 
2,000.00 
1.00 


71,201.00 


46,280.00 
16,199.00 
97,791.00 
57,884.00 
8,500.00 
252,735.00 
11,500.00 
17,521.00 
54,810.00 
4,264.00 


567,484.00 


16,497.00 
40,000.00 
19,000.00 
4,200.00 
22,000.00 
900.00 
5,000.00 
1,300.00 
14,000.00 
2,300.00 
2,300.00 


3,233.94 
130,730.94 


28,000.00 
2,000.00 
1,700.00 
1,500.00 
1,500.00 
1,325.00 

250.00 
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$2,207.88 
40,895.08 
2,911.34 
3,917.80 


41.21 


0.00 
429,102.61 


2,300.00 
15,285.95 
0.00 

0.00 

0.00 
3,274.05 


20,860.00 


18,117.73 


75.00 
1,00 

0.00 
227.01 
22,080.69 
860.00 
0.00 


41,361.43 


46,307.19 
15,876.60 
88,650.29 
57,506.74 
6,379.99 
206,128.98 
9,910.73 
14,684.54 
49,444.58 
3,616.89 


497,506.53 


16,769.53 
22,507.66 
17,277.74 
3,457.15 
23,597.27 
0.00 
13,381.72 
1,805.00 
13,693.95 
2,106.90 
1,599.00 


3,233.94 
119,429.86 


30,721.99 
1,028.44 
1,018.61 
2,138.53 

0.00 
920.54 
457.69 


0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
0,00 
0.00 
0,00 
0.00 
0.00 


0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 


(2,828.88) 
(876.08) 
588.66 
32.20 


58.79 


600.00 
(5,253.61) 


200.00 
3,614.05 
1.00 
500.00 
15,756.00 
(469.05) 


19,602.00 


16,882.27 


925.00 
199,00 
4,500.00 
272.99 
6,919.31 
4,140.00 
1,00 


29,839.57 


(27.19} 
322.40 
9,140.71 
377.26 
3,120.01 
46,606.02 
1,589.27 
2,836.46 
5,365.42 
647.11 


69,977.47 


(272.53) 
17,492.34 
1,722.26 
742.85 
(1,597.27) 
900.00 
(8,381.72) 
(505.00) 
306.05 
493.10 
701.00 


0.00 
11,301.08 


(2,721.99) 
971.56 
681.39 
(638.53) 
1,500.00 

404.46 
(207.69) 


01-4195-1-134 
01-4195-1-135 
01-4195-1-189 
01-4195-1-190 


INSURANCE 


01-4196-1-100 


01-4196-9-101 
01-4196-9-102 
01-4196-9-103 
01-4196-9-110 
01-4196-9-120 
01-4196-9-121 
01-4196-9-130 


CEM CONTRACTED SERVICES 
CEM EQUIPMENT AND REPAIRS 
CEM WATER LINES 

CEM TRUCK 


“TOTAL** CEMETERIES 


INS 
BUILDINGS-GROUND-LIABILITY 
INS POLICE LIABILITY 

INS EMTS 

INS FIREFIGHTERS 

INS VEHICLE INSURANCE 

INS POLICE - FULL TIME 

{NS POLICE - PART TIME 

iNS MOBILE EQUIPMENT 


*“TOTAL™ INSURANCE 


SOUTHWEST REGIONAL PLANNING 


01-4197-1-100 


SOUTHWEST REG. PLAN. COMM 


“TOTAL** SOUTHWEST REGIONAL PLANNING 
OTHER GENERAL GOVERNMENT 


01-4199-1-100 


OGG NHMA QUES 


““TOTAL** OTHER GENERAL GOVERNMENT 


POLICE DEPARTMENT 


01-4210-0-100 
01-4210-0-101 
01-4210-0-102 
01-4210-0-103 
01-4210-0-104 
01-4210-0-105 
01-4210-0-106 
01-4210-0-107 
01-4210-0-110 
01-4210-0-111 
01-4210-0-112 
01-4210-1-105 
01-4210-1-110 
01-4210-1-131 
01-4210-2-105 
01-4210-2-115 
01-4210-2-116 
01-4210-3-100 


01-4210-4-100 
01-4210-5-100 
01-4210-5-105 
01-4210-5-106 
01-4210-5-110 
01-4210-5-115 
01-4210-5-111 
01-4210-5-120 
01-4210-6-106 
01-4210-6-107 
01-4210-6-110 
01-4210-6-111 
01-4210-6-116 
01-4210-7-100 


POL POLICE CHIEF 

POL 1ST FULL TIME OFFICER 
POL 2NO FULL TIME OFFICER 
POL 3RO FULL TIME OFFICER 
POL SERGEANT 

POL 4TH FULL TIME OFFICER 
POL 5TH FULL TIME OFFICER 
POL LIEUTENANT 

POL DESK OFFICER 

POL PART TIME OFFICERS 
POL OVERTIME 

POL OFFICE SUPPLIES 

POL COMPUTER SOFTWARE 
POL TELEPHONE 

POL ANIMAL CONTROL 

POL OUTSIDE ACTIVITIES 
GRANT OUTSIDE ACTIVITIES 
POL RECRUITMENT/ PYSCH 
EXAMS 

POL TRAINING/CERTIFICATION 
POL UNIFORMS 

POL CRUISER/RADIO MAINT. 
POL RADIO MAINTENANCE 
POL CONTRACTED SERVICES 
POL EQUIPMENT AND SUPPLIES 
POL CRUISER LEASE 

POL GASOLINE AND OIL 

POL SPECIAL INVESTIGATION 
POL COURT COST 

POL PA.AC.C. GRANT 

POL HIGHWAY SAFETY GRANT 
POL ENCUMBERED FUNDS 
POL REGIONAL PROSECUTOR 


**TOTAL** POLICE DEPARTMENT 


AMBULANCE DEPARTMENT 


01-4215-2-100 
01-4215-2-101 
01-4215-2-102 
01-4215-2-105 
01-4215-2-104 
01-4215-2-115 
01-4215-2-116 


AMB SALARY - OFFICERS 

AMB AMBULANCE PAYROLL 
AMB CLERICAL SUPPORT 

AMB6 MAINT. VEHICLE/EQUIP. 
AMB RADIOS - REPAIR/REPLACE 
AMB OFFICE SUPPLIES 

AMB INTERNET SERVICE 


1,000.00 
2,500.00 
100.00 
500.00 


40,375.00 


25,705.00 


500.00 
843.00 
219.00 
13,886.00 
9,431.00 
4,560.00 
269.00 


55,113.00 


5,000.00 
5,000.00 


3,200.00 
3,200.00 


59,156.00 
53,773.00 
40,492.00 
40,492.00 
41,253.00 
40,492.00 
40,492.00 
46,108.00 
29,008.00 
11,000.00 
13,000.00 
2,442.00 
2,500.00 
8,000.00 
13,328.00 
1,00 

1.00 
1,500.00 


5,000.00 
4,500.00 
7,500.00 
4,200.00 
§,000.00 
4,500.00 
5,892.00 
14,500.00 
2,000.00 
2,500.00 
1.00 
15,379.76 
6,573.60 
48,117.00 


568,701.36 


4,200.00 
32,000.00 
3,600.00 
4,500.00 
1,500.00 
600.00 
250.00 
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804.00 
437.27 
258.94 
101.99 


37,888.00 


27,157.86 


446.31 
505.71 
175.63 
11,084.36 
9,130.58 
3,648.74 
269.44 


52,418.63 


4,774.00 
4,774.00 


3,105.00 
3,105.00 


59,414.40 
39,889,141 
36,964.65 
35,364.00 
42,482.15 
17,644.79 
14,098.06 
52,648.73 
29,562.24 
47,759.60 
29,241.55 
2,326.31 
1,200,00 
6,642.08 
13,580.63 
670.05 
16.75 
2,663.35 


7,105.28 
5,423.61 
13,186.10 
2,556.08 
2,164.30 
9,171.17 
5,892.05 
8,412.30 
1,760.47 
2,586.40 
0.00 
9,678.96 
6,398.68 
37,194.91 


543,698.76 


3,650.00 
21,895.00 
3,250.00 
4,541.79 
667.70 
173.75 
184.25 


0.00 
0.00 
0,00 
0.00 


0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
0.00 


0,00 
0.00 
0,00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0,00 


196.00 
2,082.73 
(158.94) 

398.01 


2,487.00 


(1,452.86) 


53.69 
337,29 
43.37 
2,801.64 
0.42 
911.26 
(0.44) 


2,694.37 


226.00 
226.00 


95,00 
95.00 


(258.40) 
13,883.89 
3,527.35 
5,128.00 
(1,229.15) 
22,847.21 
26,393.94 
(6,540.73) 
(554,24) 
(36,759.60) 
(16,241.55) 
115.69 
1,300.00 
1,357.92 
(252.63) 
(669.05) 
(15.75) 
(1,163.35) 


(2,105.28) 
(923.61) 
(5,686.10) 
1,643.92 
2,835,70 
(4,671.17) 
(0.05) 
6,087.70 
239.53 
(86.40) 
1.00 
5,700.80 
174.92 
10,922.09 


26,002.60 


550,00 
10,105.00 
360.00 
(41.79) 
832.30 
326.25 
65.75 


01-4215-2-121 
01-4215-2-125 
01-4215-2-130 
01-4215-2-131 
01-4215-2-134 
01-4215-2-136 
01-4215-2-137 
01-4215-2-139 
01-4215-2-140 
01-4215-2-141 


01-4220-1-100 
01-4220-1-101 
01-4220-2-100 
01-4220-2-103 
01-4220-2-104 
01-4220-2-105 
01-4220-2-106 
01-4220-2-107 
01-4220-2-108 
01-4220-2-109 
01-4220-2-110 
01-4220-2-111 
01-4220-2-131 
01-4220-2-135 
01-4220-2-137 
01-4220-2-134 
01-4220-2-140 
01-4220-2-141 
01-4220-2-142 


AMB UNIFORMS 

AMB TRAINING 

AMB PAGERS AND CHARGERS 
AMB TELEPHONE i 
AMB CONTRACTED SERVICES 
AMB SUPPLIES 

AMB GASOLINE ANO OIL 

AMB OXYGEN 

AM8 VACCINE 

AM& PUBLIC 
RELATIONS/RECRUITIN 


*TOTAL** AMBULANCE DEPARTMENT 
FIRE DEPARTMENT 


FIR FIRE CHIEF 

FIR ASSIST. FIRE CHIEFS 

FIR FIRE PAYROLL 

FIR ASSOCIATION OUES 

FIR RADIOS - REPAIR/REPLACE 
FIR REPAIRS TO EQUIPMENT 
FIR TRAINING 

FIR CHEMICALS 

FIR OFFICE SUPPLIES 

FIR PUBLICATIONS 

FIR CLERICAL SUPPORT 

FIR HOSE AND FITTINGS 

FIR TELEPHONE 

FIR EQUIP /SUPPLIES/EXPENSES 
FIR GASOLINE ANO OIL 

FIR CONTRACTED SERVICES 
FIR FIRE INSPECTIONS 

FIR GRANT MATCHING FUNDS 
FIR ENCUMBERED FUNDS 


“TOTAL FIRE DEPARTMENT 


FOREST FIRE DEPARTMENT 


04-4225-2-151 
01-4225-2-155 
014-4225-2-160 
01-4225-2-167 
01-4225-2-200 


LAND USE 
01-4245-1-100 
01-4246-1-101 
01-4245-1-109 


01-4245-1-110 
01-4245-1-111 
01-4245-1-112 
01-4245-1-113 
01-4245-1-114 
01-4245-1-132 
01-4245-1-133 
01-4245-1-134 
01-4245-1-135 


FF FOREST FIRE PAYROLL 

FF REPAIRS TO EQUIPMENT 
FF EQUIPMENT AND SUPPLIES 
FF GASOLINE AND OIL 

FF GRANT MATCHING FUNDS 


**TOTAL** FOREST FIRE DEPARTMENT 


LAND USE BI OFFICER 

LAND USE ADMINISTRATOR/ CE 
LAND USE CONTRACTED 
SERVICES 

LANO USE SUPPLIES 

LANO USE BOOKS, MAPS ETC 
LAND USE TRAINING 

LAND USE EQUIPMENT 

LAND USE MILEAGE 

LAND USE POSTAGE 

LAND USE ADVERTISING 

LAND USE RECORDING 
HISTORIC DISTRICT COMMISSION 


“TOTAL* LAND USE 


EMERGENCY MANAGEMENT 


014-4290-1-100 
01-4290-1-105 
01-4290-1-106 
01-4290-1-107 


01-4290-1-110 
01-4290-1-115 
01-4290-1-131 
01-4290-1-135 
01-4290-1-156 


EM DIRECTOR'S SALARY 

EM EXPENSES 

EM STORM DAMAGE EXPENSES 
EM WAGES/REIMB. EMERGENCY 
WORK 

EM PROGRAM (GRANT) 

EM RERP PROGRAM (GRANT) 
EM TELEPHONE 

EM EQUIPMENT 

EM ADVERTISING 


1,000.00 
500.00 
1.00 
600.00 
17,185.00 
6,000,00 
4,500.00 
2,500.00 
100.00 
100.00 


79,036.00 


3,500.00 
1,300.00 
15,000.00 
$75.00 
5,000.00 
6,000.00 
300,00 
1,000.00 
100.00 
400.00 
1,200.00 
1,000.00 
1,500.00 
12,000.00 
1,500.00 
19,800.00 
1,500.00 
1.00 
2,038.00 


73,414.00 


2,600.00 
2,750.00 
2,250.00 

600.00 
2,000.00 


10,200.60 


19,076.00 
39,187.00 
150.00 


789.00 
800.00 
475,00 
250.00 
3,000.00 
1,400.00 
675.00 
200.00 
150.00 


66,152.00 


2,153.00 
4,000.00 
1,000.00 
2,000.00 


$00.00 
16,374.00 
500.00 
3,000.00 
300,00 
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0.00 
657.24 
0.00 
685.70 
20,303.50 
2,973.56 
2,244.52 
396.00 
0,00 
307.00 


61,830.01 


3,499.92 
1,300.00 
11,547.25 
100.00 
3,102.65 
5,538.63 
1,330.00 
0.00 
140.38 
0.00 
945.00 
0.00 
1,441.40 
23,261.62 
797.82 
20,303.50 
446.23 
0.00 
2,252.82 


76,007.22 


1,945.96 
1,139.58 
2,171.54 
277.96 
0,00 


§,535.04 


23,966.00 
39,292.87 
638.00 


1,326.17 
845.95 
695.00 

40.00 

2,023.86 

1,200.00 

1,191.43 
122.98 

29.52 


71,371.78 


2,153.00 
1,144.67 
0.00 
828.38 


0,00 
6,213.93 
0.00 
1,888.00 
0,00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 


0.00 


0.00 
0.00 
0,06 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0,00 
0.00 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0,00 


0.00 


0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0,00 
0.00 
0.00 


1,000.00 
(157.24) 
1.00 
14.30 
(3,118.50) 
3,026.44 
2,255.48 
2,104.00 
100.00 
(207.00) 


17,205.99 


0.08 
0.00 
3,452.75 
475.00 
1,897.35 
461.37 
(1,030.00) 
1,000.00 
(40,38) 
100.00 
255.00 
1,000.00 
58.60 
(14,261.62) 
702.18 
(503.50) 
1,053.77 
1.00 
(214.82) 


(2,593.22) 


654.04 
1,810.42 
78.46 
322.04 
2,000.00 


4,664.96 


(4,890.00) 
(105.87) 
(488.00) 


(537.17) 
(45.95) 
(220.00) 
210.00 
976.14 
200.00 
(516,43) 
77.02 
120.48 


(5,219.78) 


0.00 
2,855.33 
1,000.00 
1,171.62 


500.00 
10,160.07 
500.00 
1,112.00 
300.00 


01-4312-2-093 
01-4312-2-094 
01-4312-2-095 
01-4312-2-096 
01-4312-2-097 
01-4312-2-099 


““TOTAL** EMERGENCY MANAGEMENT 
HIGHWAY DEPARTMENT 


HI SUPERINTENDENT 

HI GENERAL FOREMAN 

HI FIRST FULL TIME EMPLOYEE 

HI SECOND FULL TIME EMPLOYEE 
HI THIRO FULL TIME EMPLOYEE 
HI PART TIME LABOR 


01-4312-2-102 HI SIGNS 
014-4312-2-103 HI WELDING SUPPLIES 
01-4312-2-104 HI HAROWARE 


01-4312-2-106 
01-4312-2-107 
01-4312-2-108 
01-4312-2-109 
01-4312-2-100 
01-4312-2-111 
01-4312-2-112 
01-4312-2-113 
01-4312-2-114 


01-4312-2-115 
01-4312-2-116 
01-4312-2-117 
01-4312-2-118 
01-4312-2-120 
01-4312-2-131 
01-4312-2-132 
01-4312-2-134 
01-4312-2-135 
01-4312-2-137 
01-4312-2-138 
01-4312-2-141 
01-4312-2-150 
01-4312-2-154 
01-4312-3-100 
01-4312-3-101 


HI DIESEL FUEL 

HI TIRES, TUBES AND CHAINS 
HI PLOW BLADES 

HI SALT 

HI HIGHWAY LABOR OVERTIME 
HI GRAVEL AND SAND 

HI COLD PATCH 

HI CULVERTS AND DRAINAGE 
HI EQUIPMENT REPAIR AND 
MAINT. 

HI OIL AND GREASE 

HI PAINT FOR STREETS 

HI LUMBER 

HI OFFICE SUPPLIES 

HI LIQUID CALCIUM CHLORIDE 
HI TELEPHONE 

Hi CATCH BASIN CLEANING 

HI CONTRACTED SERVICES 

Hi EQUIPMENT 

Hi GASOLINE 

HI SAFETY EQUIP /EXPENSES 
HI EQUIP. TRANS. FROM LANDFILL 
HI BRIOGE MAINT, AND REPAIR 
HI TREE REMOVAL 

HI TARRING 

Hi ENCUMBERED FUNDS 


“TOTAL” HIGHWAY DEPARTMENT 


STREET LIGHTING 
01-4316-3-100 STL UTILITY CHARGES 
““TOTAL™ STREET LIGHTING 

HIGHWAY BLOCK GRANT 

01-4319-0-000 HIGHWAY BLOCK GRANT 

01-4319-0-002 HBG ENCUMBEREO FUNDS 
**TOTAL** HIGHWAY BLOCK GRANT 

LANDFILL DEPARTMENT 

01-4324-0-100 LAN TRASH DISPOSAL CONTRACT 

01-4324-1-100 LAN LANDFILL LABOR 

01-4324-1-103 LAN MONITORING 

01-4324-1-104 LAN TRAINING 


01-4324-1-131 
01-4324-1-132 
01-4324-1-134 
01-4324-1-135 
01-4324-1-136 
01-4324-1-137 
01-4324-1-138 
01-4324-1-140 
01-4324-1-145 
01-4324-1-141 
01-4324-1-198 


01-4324-1-199 
01-4324-2-135 


LAN TELEPHONE 

LAN EQUIP. REIM8. TO HIGHWAY 
LAN CONTRACTED SERVICES 
LAN VEHICLES AND EQUIPMENT 
LAN SUPPLIES AND EXPENSES 
LAN GAS AND OIL 

LAN ELECTRICITY 

LAN TIRE REMOVAL 

LAN WASTE OIL 

LAN WATER 

LAN SAFETY 
EQUIPMENT/SUPPLIES 

LAN DRAINAGE IMPROVEMENTS 
LAN DES FINANCIAL ASSURANCE 


““TOTAL** LANDFILL DEPARTMENT 


29,827.00 


54,089.00 
44,589.00 
35,890.00 
35,890.00 
41,950.00 
§,000.00 
1,200.00 
800.00 
700.00 
43,000.00 
3,600.00 
2,850.00 
60,000.00 
20,000.00 
10,250.00 
800.00 
1,000,00 
40,000.00 


2,500.00 
3,500.00 
300.00 
1,000.00 
14,000.00 
2,000.00 
4,800.00 
10,000,00 
1,000.00 
1,200.00 
4,500.00 
1.00 
4,000.00 
8,000.00 
45,000.00 
106,054.34 


609,463.34 


26,000.00 
26,000.00 


123,058.00 
88,831.06 
211,889.06 


260,781.00 
12,900.00 
2,400.00 
400.00 
900.00 
9,500.00 
1,100.00 
600.00 
1,200.00 
500.00 
1,400.00 
$0,00 
100.00 
300.00 
300.00 


1.00 
250.00 
292,282.00 
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12,227.98 


55,098.72 
45,434.88 
36,959.10 
26,416.75 
42,259.52 
0.00 
1,318.81 
522.14 
1,673.60 
18,986.91 
11,708.38 
339.85 
58,814.19 
14,538.80 
46,129.51 
1,842.26 
13,246.71 
34,356.02 


515,00 
3,175.00 
0.00 
939.62 
8,916.20 
2,023.10 
4,735.24 
20,202.50 
5,976.31 
426.70 
6,685.09 
(7,646.00) 
4,312.93 
1,600.00 
43,709,73 
96,147.52 


601,365.09 


24,558.64 
24,558.64 


48,303.15 
88,831.06 


137,134.21 


258,303.96 
14,430.30 
1,475.00 
0.00 
497.26 
7,646.00 
1,437.00 
0.00 
1,201.76 
255.36 
1,578.63 
0.00 
562.30 
157.40 
0,00 


0.00 
0.00 


287,544.97 


0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
1,098.57 
0.00 


1,098.57 


0.00 
0.00 


0.00 
0,00 


0.00 


0.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
0.00 


0.00 
0,00 


0.00 


17,599.02 


(1,009.72) 
(845.88) 
(1,069.10) 
9,473.25 
(309.52) 
§,000.00 
(118.81) 
277.86 
(973.60) 
24,013.09 
(8,108.38) 
2,510.15 
1,185.81 
5,461.20 
(35,879.51) 
(1,042.26) 
(12,248.71) 
5,643.98 


1,985.00 
325.00 
300.00 

60.38 
5,083.80 
(23.10) 
64.76 
(10,202.50) 
(4,976.31) 
773.30 
(2,185,09) 
7,647.00 
(312.93) 
6,400.00 
191.70 
9,906.82 


6,999.68 


1,441.36 
1,441.36 


74,754.85 
0.00 


74,754.85 


2,477.04 
(1,530.30) 
925.00 
100,00 
402.74 
1,854.00 
(337.00) 
500,00 
(1.76) 
244.64 
(178.63) 
50.00 
(462.30) 
142.60 
300.00 


1.00 
250.00 


4,737.03 


HEALTH OFFICER 


01-4411-1-100 
01-4411-1-101 
01-4411-1-102 
01-4411-1-103 
01-441 1-1-104 
01-4411-1-105 
01-4411-1-106 
01-4411-1-107 


HEALTH AGENCIES 


01-4415-2-100 


01-4415-2-101 
01-4415-4-400 


01-4415-5-100 
01-4415-6-100 


01-4415-7-100 
01-4415-7-102 


HEA HEALTH OFFICER 

HEA DEPUTY HEALTH OFFICER 
HEA TRAINING 

HEA MILEAGE ' 

HEA BOOKS 

HEA SUPPLIES 

HEA POSTAGE 

HEA LAKE WTR TESTING 


**TOTAL** HEALTH OFFICER 


HEA HOME HEALTH CARE & C. 
SER. 

HEA MEALS-ON-WHEELS 

HEA MONADNOCK FAMILY 
SERVICES 

HEA COMMUNITY KITCHEN 

HEA SOUTHWESTERN COMM. 
SERVICE 

HEA CHILD ADVOCACY CENTER 
ST. VINCENT DePAUL SOCIETY 


*“TOTAL** HEALTH AGENCIES 


WELFARE ADMINISTRATION 


01-4441-1-100 


01-4441-1-101 


WEL WELFARE OFFICER'S 
SALARY 
WEL DEPUTY OFFICER 


**TOTAL** WELFARE ADMINISTRATION 


WELFARE - DIRECT ASSISTANCE 


01-4442-1-100 
01-4442-1-110 
01-4442-1-132 
01-4442-1-134 
01-4442-1-136 
01-4442-1-140 


WEL GENERAL WELFARE 
WEL WELFARE EXPENSES 
WEL POSTAGE 

WEL CONTRACTED SERVICES 
WEL SUPPLIES 

WEL FAIR HEARING OFFICER 


**TOTAL** WELFARE - DIRECT ASSISTANCE 


TOWN BEACH 


01-4520-5-100 
01-4520-5-102 
01-4520-5-103 
01-4520-5-104 
01-4520-5-134 
01-4520-5-136 


TBCH TOWN BEACH PERSONNEL 
TBCH ELECTRICITY 

TBCH BLDG. AND GROUND MAINT. 
TBCH WATER & SEWER EXPENSE 
TBCH CONTRACTED SERVICES 
TBCH 
MATERIALS/SUPPLIES/EXPS. 


**TOTAL** TOWN BEACH 


RECREATIONAL FACILITIES 
01-4524-1-101 REC TOWN RECREATION 

**TOTAL*™ RECREATIONAL FACILITIES 
CONANT PUBLIC LIBRARY 
01-4550-1-100 CONANT LIBRARY 

““TOTAL*™* CONANT PUBLIC LIBRARY 

THAYER PUBLIC LIBRARY 
01-4551-1-100 THAYER PUBLIC LIBRARY 
“TOTAL” THAYER PUBLIC LIBRARY 
PATRIOTIC PURPOSES 
01-4583-1-100 PAT MEMORIAL DAY 
**TOTAL** PATRIOTIC PURPOSES 


CONSERVATION COMMISSION 


01-4611-1-104 CC DUES 

01-4611-1-103 CC TRAINING 

01-4611-1-132 CC POSTAGE 

01-4611-1-136 CC SUPPLIES AND EXPENSES 


01-4611-1-143 
01-4611-1-144 
01-4611-1-150 


CC FEES:SEMINAR/MEETINGS 
CC BUILDING/GROUNDS MAINT 
CC COMPUTER EQUIPMENT 


3,179.00 
624.00 
215.00 
250.00 
250.00 
150.00 

50.00 
600.00 


§,318.00 


31,000.00 


5,993.00 
5,426.00 


15,000.00 
9,565.00 


1,000.00 
500.00 


68,484.00 


8,886.00 


523.00 
9,409.00 


119,591.00 
250.00 
25.00 

1.00 
250.00 
1.00 


120,118.00 


22,675.00 
300.00 
300.00 
150.00 
500.00 

1,000.00 


24,925.00 


1.00 
1.00 


84,200.00 
84,200.00 


11,300.00 
11,300.00 


1,100.00 
1,100.00 


425.00 
125.00 

50,00 
150.00 
100.00 
400.00 
100.00 
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3,177.93 
624.00 
210.00 
182.62 

0.00 
0.00 
0.00 
640.00 


4,734.55 


31,000.00 


§,993,00 
5,426.00 


15,000.00 
9,565.00 


1,000.00 
500.00 


68,484.00 
8,886.00 


0.00 
8,886.00 


58,740.81 
30.00 

0.00 

0.00 

15.55 

0.00 
58,786.36 


2,763.75 
234.42 
48.56 
93.33 
8,845.00 
1,208.28 


13,193.34 


0.00 
0.00 


84,200.00 
84,200.00 


11,300.00 
11,300.00 


792.69 
792.69 


443.00 
185.00 
0.00 
288.49 
0.00 
200.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0,00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
0,00 
0.00 
0,00 
0.00 
0,00 


0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.09 
0.00 
0.00 


1.07 
0.00 
5.00 
67.38 
250.00 
150.00 
§0.00 
60.00 
§83.45 


0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 


0.00 


523.00 
523.00 


60,850.19 
220.00 
25,00 
1.00 
234.45 
1.00 


61,331.64 


19,911.25 
65.58 
251.44 
56.67 
(8,345.00) 
(208.28) 


11,731.66 


1.00 
1.00 


0.00 
0.00 


0.00 
0.00 


307.31 
307.31 


(18.00) 
(60.00) 
50.00 
(138.49) 
100,00 
200.00 
100.00 


““TOTAL** CONSERVATION COMMISSION 
DEBT SERVICE BOND/NOTE REPAYMENT 


01-4711-1-300 


DS (P) SEWER PROJECT 


*“TOTAL** DEBT SERVICE BOND/NOTE 


DEBT SERVICE INTEREST ON NOTE/BONDS 


01-4721-1-300 


DS (I) SEWER PROJECT 


“TOTAL DEBT SERVICE INTEREST ON 
INTEREST ON TAX ANTICIPATION NOTES 


01-4723-1-100 


DS INTEREST ON T.AN. 


“TOTAL* INTEREST ON TAX ANTICIPATION 


CAPITAL OUTLAY 


01-4902-1-105 


CO (15) HIGHWAY TRUCK 


*“*TOTAL** CAPITAL OUTLAY 


CAPITAL OUTLAY IMPROVEMENTS EXCEPT 


01-4909-1-107 


01-4909-1-131 
01-4909-1-132 
01-4909-1-133 
01-4909-1-134 


CO (10) COMMERCIAL 
DEVELOPMENT 

CO (15) PICKLE FESTIVAL 

CO (15) ELMM COMMUNITY CTR 
CO (15) HISTORICAL SOCIETY 
CO (15) BOAT RAMP 


“TOTAL™ CAPITAL OUTLAY IMPROVEMENTS 
TO CAPITAL RESERVE FUNDS 


01-4915-1-141 
01-4915-1-142 
01-4915-1-143 


01-4915-1-146 
01-4915-1-144 
01-4915-1-145 


CO (15) ASSESSING/ REVAL 

CO (15) TOWN BEACH RAMP 
CO {15) BRIDGE 
RECONSTRUCTION 

CO (15) INVASIVE PLANTS 

CO (15) TOWN HALL UPGRADES 
CO (15) COMPUTERS 


“TOTAL** TO CAPITAL RESERVE FUNDS 


NEW TRUST FUNDS 


01-4916-1-115 


01-4931-1-100 


TTTF (15) EVERGREEN GEN 
TRUST 


“TOTAL** NEW TRUST FUNDS 
TAXES PAID TO COUNTY 


CT COUNTY TAX 


*TOTAL** TAXES PAID TO COUNTY 


TAXES PAID TO SCHOOL DISTRICT 


01-4933-1-100 


SCH WINCHESTER SCHOOL 
OISTRICT 


““TOTAL** TAXES PAID TO SCHOOL DISTRICT 


General Fund (01) Totals 


Totals Consolidated Funds 


1,350.00 


82,125.00 
82,125.00 


51,000.00 
51,000.00 


10,000.00 
10,000.00 


29,118.35 
29,118.35 


716.00 


4,000.00 
50,000.00 
5,000.00 
1,200.00 
60,916.00 


18,450.00 
10,000.00 
10,000.00 


2,000.00 
5,000.00 
2,000.00 
47,450.00 


18,000.00 
18,000.00 


913,093.00 
913,093.00 


5,545,920.00 
45.920. 


10,264,469.05 
10,264,469.05 
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1,116.49 


82,124.64 
82,124.64 


51,001.60 
51,001.60 


9,281.25 
9,281.25 


29,118.35 
29,118.35 


0.00 


4,000.00 
50,000.00 
§,000,.00 
1,200.00 


60,200.00 


18,450.00 
10,000.00 
10,000.00 


2,000.00 
§,000,00 


2,000.00 
47,450.00 


17,035.18 
17,035.18 


913,093.00 
913,093.00 


5,545,920.00 
45 920.00 


9,904,742.00 
9,904,742.00 


0 
1,098.57 
1,098.57 


233.51 


0.36 
0.36 


(1.60) 
(1.60) 


718.75 
718.75 


0.00 
0.00 


716,00 


0.00 
0.00 
0.00 
0.00 


716.00 


0.00 
0.00 
0.00 


0.00 


0.00 
0.00 


0.00 
964.82 


964.82 


0.00 
0.00 


0.00 


368,628.48 
358,628.48 


Town of Winchester 


Actual & Budgeted Expenses & Encumberance 
Report Sequence:DEPARTMENT 
Account: 02-4155-2-100 thru 02-4942-2-968 
Report Period: July 2015 thru June 2016 
Levet Of Detail:Account Number 
Account Filter=02-7#HH# #-HHHt 


Orignal Budget Current Year Encumbrances Balance 
Account Number Account Description Expenditure Remaining 
WATER DEPARTMENT (02) 
PERSONNEL ADMINISTRATION 
02-4155-2-100 WATER FICA §,523.00 § 844,93 0.00 (321.93) 
02-4155-2-101 WATER MEDICARE 1,292.00 1,366.91 0.00 (74.91) 
02-4155-2-103 WTR RETIREMENT 9,201.00 9,336.90 0.00 {135.90} 
**TOTAL** PERSONNEL ADMINISTRATION 16,016.00 16,548.74 0.00 (532.74) 
HIGHWAY DEPARTMENT 
02-4312-2-138 WATER SAFETY EQUIP/EXP 2,000.00 1,290.64 0.00 709.36 
“TOTAL** HIGHWAY DEPARTMENT 2,000.00 1,290.64 0.00 709.36 
REIMBURSEMENT ACCOUNT WATER 
02-4942-1-001 WTR SUPERINTENDENT 31,772.00 32,390.12 0.00 (618.12) 
02-4942-1-002 WTR 1ST ASSISTANT 37,398.00 35,944,20 0.00 1,456.80 
02-4942-1-004 WTR SECRETARY 410,916.00 10,365.75 0.00 §50.25 
02-4942-1-005 WTR OVERTIME 9,000.00 15,439.25 0.00 (6,439.25) 
02-4942-1-154 WTR HEALTH INSURANCE 29,057.00 23,203.51 0.00 §,853.49 
02-4942-1-158 WTR WORKERS COMPENSATION 2,748.00 0.00 0,00 2,748.00 
02-4942-1-159 WTR UNEMPLOYMENT 311.00 0.00 0.00 311.00 
COMPENSATION 
02-4942-1-155 WTR FLEX PLAN $00.00 764.79 0.00 135.21 
02-4942-1-156 WTR DENTAL PLAN 2,100.00 1,705.40 0.00 394.60 
02-4942-4-160 WTR SICK TIME BUY BACK 785.00 366.48 0.00 418.52 
02-4942-2-102 WTR OFFICE SUPPLIES 1,000.00 1,183.04 0.00 (183.04) 
02-4942-2-103 WTR POSTAGE 1,100.00 873.00 0.00 227.00 
02-4942-2-106 WTR WATER TESTS. 3,200.00 2,055.00 (75.00) 1,220.00 
02-4942-2-107 WTR CONTRACTED SERVICES 6,000.00 4,180.84 75.00 1,744.16 
02-4942-2-108 WTR VEHICLE GAS & 7,700,00 3,713.19 0.00 3,986.81 
MAINTENANCE 
02-4942-2-109 WTR HEAT/ GENERATOR FUEL 1,800.00 1,053.02 0.00 746.98 
02-4942-2-111 WTR MAINTENANCE AND REPAIRS 35,000.00 44,894.77 0,00 (9,894.77) 
02-4942-2-112 WTR MAINTENANCE SUPPLIES 500.00 177.54 0.00 322.46 
02-4942-2-113 WTR OUESAICENSES/TRAINING 1,000.00 615.00 0.00 385.00 
02-4942-2-114 WTR TELEPHONE 1,500.00 1,387.39 0.00 112.61 
02-4942-2-115 WTR ELECTRICITY 26,000.00 24,928.20 0.00 1,071.80 
02-4942-2-116 WTR SMALL HAND TOOLS 600.00 1,403.75 0.00 (803.75) 
02-4942-2-117 WTR EQUIPMENT AND TOOLS 2,500.00 180.97 0.00 2,319.03 
02-4942-2-118 WTR WATER TREATMENT 10,000.00 8,081.47 0.00 1,918.53 
02-4942-9-119 WTR AUDIT EXPENSE 4,000.00 4,000.00 0.00 0.00 
02-4942-2-110 WTR VEHICLE INSURANCE 1,200.00 800.68 0.00 399.32 
02-4942-2-120 WTR REFUND 100.00 0.00 0.00 100.00 
02-4942-2-121 WTR COMPUTER COPIER 800.00 0.00 0.00 800.00 
SUPPLIES 
02-4942-2-S67 WTR METERS 3,200.00 452.16 0.00 2,747.84 
02-4942-2-968 WTR ENCUMBERED FUNDS 4,905.90 4,763.95 0.00 141.95 


**TOTAL** REIMBURSEMENT ACCOUNT WATER _ 237,092.90 224,920.47 0.00 42,172.43 
WATER DEPARTMENT (02) Totals _ 255,108.90 242,759.85 0.00 12,349.05 
Totals Consolidated Funds 255,108.90 242,759.85 0.00 12,349.05 
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Town of Winchester 


Actual & Budgeted Expenses & Encumberance 
Report Sequence:DEPARTMENT 
Account: 03-4155-2-100 thru 03-4943-2-119 
Report Period: July 2015 thru June 2016 
Level Of Detail:Account Number 


Account Filter=03-#4##-#-#HHt 


Orignal Budget Current Year Encumbrances Balance 
Account Number Account Description Expenditure Remaining 
SEWER DEPARTMENT (03) 
PERSONNEL ADMINISTRATION 
03-4155-2-100 SEWER FICA 5,676.00 5,939.25 0,00 (263.25) 
03-4155-2-101 SEWER MEDICARE 1,328.00 1,389.17 0.00 (61.17) 
03-4155-2-103 SWR RETIREMENT 9,491.00 9,504.60 0.00 (13.60) 
“TOTAL** PERSONNEL ADMINISTRATION 16,495.00 16,833.02 0.00 (338.02) 
HIGHWAY DEPARTMENT 
03-431 2-2-138 SEWER UNIFORMS 1,800.00 1,268.57 0.00 531.43 
**TOTAL** HIGHWAY DEPARTMENT 1,800.00 1,268.57 0.00 §31.43 
REIMBURSEMENT ACCOUNT SEWER 
03-4943-1-002 SWR ASSISTANT 34,362.00 38,717.28 0.00 (4,355.28) 
03-4943-1-004 SWR SECRETARY 10,916.00 10,365.75 0.00 550.25 
03-4943-1-005 SWR OVERTIME 14,500.00 13,673.04 0.00 826.96 
03-4943-1-001 SWR SUPERINTENDENT 31,772.00 32,434.80 0.00 (662.80) 
03-4943-1-154 SWR HEALTH INSURANCE 29,057.00 23,203.50 0.00 5,853.50 
03-4943-1-158 SWR WORKERS COMPENSATION 2,079.00 0.00 0.00 2,079.00 
03-4943-1-159 SWR UNEMPLOYMENT 311,00 0.00 0.00 311.00 
COMPENSATION 
03-4943-1-155 SWR FLEX PLAN 900.00 799.79 0.00 100.21 
03-4943-1-156 SWR DENTAL PLAN 2,100.00 1,705.40 0.00 394.60 
03-4943-1-160 SWR SICK TIME BUY BACK 750.00 366.48 0.00 383.52 
03-4943-2-102 SWR OFFICE SUPPLIES 1,200.00 4,194.00 0.00 6.00 
03-4943-2-103 SWR POSTAGE 1,100.00 661.50 0.00 438.50 
03-4943-2-105 SWR LABORATORY 5,000.00 3,561.87 0.00 1,438.13 
03-4943-2-107 SWR CONTRACTED SERVICES 45,000.00 24,041.54 0.00 20,958.46 
03-4943-2-108 SWR VEHICLE MAINTENANCE 6,000.00 2,763.49 0.00 3,236.51 
03-4943-2-109 SWR HEAT & OIL 7,500.00 3,546.60 0.00 3,953.40 
03-4943-2-106 SWR AUDIT EXPENSE 7,000.00 6,077.00 0.00 923.00 
03-4943-2-110 SWR INSURANCE 1,200.00 800.68 0.00 399.32 
03-4943-2-111 SWR MAINTENANCE AND 25,000.00 74,908.94 0.00 (49,906.94) 
REPAIRS 
03-4943-2-113 SWR DUES/LICENSES/TRAINING 1,000.00 465.00 0.00 535.00 
03-4943-2-114 SWR TELEPHONE 4,800.00 4,340.02 0.00 459.98 
03-4943-2-115 SWR ELECTRICITY 48,000.00 43,785.62 0.00 4,214.38 
03-4943-2-117 SWR EQUIPMENT AND TOOLS 600,00 583.96 0.00 16.04 
03-4943-2-118 SWR WATER 14,500.00 669.41 0.00 13,830.59 
03-4943-2-119 SWR ENCUMBEREO FUNDS 12,937.82 12,846.13 0.00 91.69 
03-4943-2-116 SWR WATER TREATMENT 25,000.00 26,136.75 0.00 (1,136.75) 
*TOTAL** REIMBURSEMENT ACCOUNT SEWER — 332,584.82 327,646.55 0.00 4,938.27 
SEWER DEPARTMENT (03) Totals 350,879.82 345,748.14 0.00 5,131.68 
Totals Consolidated Funds 350,879.82 345,748.14 0.00 5,131.68 
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CAPITAL RESERVE FUNDS 
WATER DEPARTMENT 
FISCAL YEAR ENDING JUNE 30, 2016 


CAPITAL RESERVE FUNDS 
SEWER DEPARTMENT 
FISCAL YEAR ENDING JUNE 30, 2016 


[| SCIVENDOR [DEPOSITS [EXPENSE |BALANCE 


[Beginning Balance as of July4,2015 | | Ss 100,790.82 
OS eS ae a a 
August "| tretiee smangare <9) ates it oper. Salvin silibene 
[September [Ocean StateMeter [| sd 18,700.00] 
CO Be ed ae Le 
November | inhale SM tae GW iigieed ke’ SEL” Seite Oh ora 
100,000.00 | renee | errr as, 
| ____—_—__—s| Treasurer State of NH Wl Ee 
January {Perkins Home Center| | -5,067.07] 
February _|Green Mtn. Pipeline ss [| -3,735.00] 
Leeper 2. [Powers 'Garieratonst hs] het iis |r 100.81 [pees ae 
|____—s*PerkingsHome Center [| | 729.00] 
March ___|StonehamFord | * -64,298.00] 
Aprils |). | Powers Generatorn’ «i i} vs oy 98,513.65)" | 
MEY TA SUL [Wa VED SA ea ae I MER ARI ST Hr eel ha 
jo Ulraa ile 53 | CUA ne ep Beard =| MP eth | em ey 

eect arb 555 0h We ANNO NE pak | SeaRene ety] NAMES, | 

Balance interest income as of June 30,2016 | 

[Ending principal balance as of June 30,2016 | 

RS Sr alll ced a te aa Ih | ON ORES T| 
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Account Number 
General Fund (01) 


01-3110-0-000 
01-3120-0-000 
01-3185-0-000 
01-3186-1-001 
01-3189-0-000 
01-3190-0-000 
01-3199-1-003 
01-3220-2-001 
01-3230-0-000 
01-3230-1-001 
01-3230-2-001 
01-3230-3-001 
01-3230-4-001 
01-3230-5-001 
01-3230-6-001 
01-3290-0-000 


01-3290-1-001 
01-3290-1-002 
01-3290-4-001 
01-3290-5-001 
01-3290-5-002 


01-3290-7-001 
01-3290-9-002 
01-3290-9-003 
01-3290-9-005 
01-3290-9-006 
01-3280-8-007 
01-3290-9-008 
01-3290-9-011 
01-3290-9-014 


01-3290-9-015 
01-3290-9-022 
01-3290-9-025 
01-3352-1-001 
01-3353-1-001 
01-3356-1-001 
01-3379-1-001 
01-3379-2-005 
01-3379-2-006 


01-3379-3-003 


01-3379-3-009 
01-3401-1-001 
01-3401-1-004 
01-3401-1-113 
01-3500-1-101 
01-3500-1-102 
01-3500-1-103 
01-3500-1-104 
01-3500-1-111 
01-3500-1-114 
01-3500-1-119 


Town of Winchester 


Actual & Anticipated Revenues 
Report Sequence:Account Number 
Account: First thru Last 
Report Period: July 2015 thru June 2016 
Level Of Detail:Account Number 


Account Description 


PROPERTY TAX 

LAND USE CHANGE TAX 
TIMBER YIELD TAX 

PAYMENT §N LIEU OF TAXES 
GRAVEL EXCAVATION TAX 
INTEREST/PENALTIES ON TAXES 
TAX REBATES / REFUNDS 
MOTOR VEH. PERMIT FEES 
BUILDING PERMITS 

BUILDING PERMITS 
ELECTRICAL PERMITS 
MECHANICAL PERMIT 
PLUMBING PERMITS 
DEMOLITION PERMITS 
HISTORIC DISTRICT PERMITS 
LICENSES/REPORTS/PRMITS/FEE 
Ss 

DOG LICENSES 

DOG FINES 

MARRIAGE LICENSE FEES 
TCTC LANOFILL STICKERS 
TC/TC RICHMOND DUMP 
STICKERS 

TCTC POINTS OF SALES 
JUNKYARD PERMITS 

RACE TRACK PERMITS 

BURIAL PERMITS 

PLANNING BOARD FEES 
ZONING BOARD OF ADJ. FEES 
POLICE REPORTS 

VENDOR'S PERMIT 

HOUSING ORDINANCE 
INSPECTIONS 

CMC NON SMOKING REVENUES 
DRIVEWAY PERMIT FEES 

SIGN PERMIT FEES 

MEALS & ROOMS TAX REVENUE 
HIGHWAY BLOCK GRANT 
PISGAH PARK REIMBURSEMENT 
RICHMOND - LANDFILL 

SEX OFFENDER PROGRAM 
EMERG MGMT RERP PROGRAM 
GRNT 

POLICE HOMELAND SECURITY 
GRANT 

USDA CRUISER GRANT 
AMBULANCE - SERVICE 
NOTARY PUBLIC FEES 

COPIES 

DEFERRED TAX LIENS (E/D) 
LANO LEASE REVENUE 

RSA 79E- TAX RELIEF FUNDS 
CELL TOWER LEASE 

FLEX PLAN RETURN 

REBATES/ REFUNDS 

LEGAL FEES REIMBURSEMENT 


Current Year 
Budgeted 


0.00 
3,000.00 
20,000.00 
42,000.00 
2,000.00 
200,000.00 
42,057.00 

* §50,000.00 
10,000.00 
0.00 

0.00 

0,00 

0.00 

0.00 

0.00 
35,000.00 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 

0.00 

0.00 
207,985.00 
135,065.00 
37.00 
58,000.00 
0.00 

0.00 


0.00 


0.00 
15,000.00 
0.00 
0,00 
0.00 
0.00 
0.00 
0.00 
0.00 
0,00 
0.00 
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Current Year 
Ytd Revenues 


8,364,192.00 
17,725.00 
41,607.94 
11,200.97 
2,893.80 
182,729.38 
0,00 
643,862.69 
0.00 
11,221.62 
425.00 
70,00 
35.00 
245.00 
75.00 

0.00 


3,295.00 
1,240.00 
1,935,00 
16,155.00 
21.00 


4,963.50 
75.00 
300.00 
§,310,00 
1,385.40 
655.17 
727.50 
70.00 
1,050.00 


560.00 
40.00 
70.00 

207,984.75 
138,321.79 
5,605.20 
59,999.10 
70.00 
9,498.95 


9,065.79 


13,900.00 
21,523.35 
14.00 
170,00 
500.00 
763.21 
174,00 
13,841.50 
1,636.29 
405.34 
25.00 


Balance 
Remaining 


(8,364,192.00) 
(14,725.00) 
(21,607.94) 

799.03 
(893.80) 
17,270.62 
42,057.00 
(93,862.69) 
40,000.00 
(11,221.62) 
(425.00) 
(70.00) 
(35.00) 
(245.00) 
(75.00) 
35,000.00 


(3,295.00) 
(1,240.00) 
(1,935.00) 

(16,155.00) 

(21.00) 


(4,963.50) 
(75.00) 
(300.00) 
(5,310.00) 
(1,385.40) 
(655.17) 
(727.50) 
(70.00) 
(1,050.00) 


(560,00) 
(40.00) 
(70.00) 

0.25 

(3,256.79) 

(5,568.20) 

(1,999.10) 
(70.00) 

(9,498.95) 


(9,065.79) 


(13,900.00) 
(6,523.35) 
(14.00) 
(170.00) 
(500.00) 
(763.21) 
(174.00) 
(43,841.50) 
(1,636.29) 
(405.34) 
(25.00) 


01-3500-1-120 INSURANCE SETTLEMENT 0.00 (100.47) 100.47 
01-3501-1-004 SALE OF TOWN OWNEO 25,000.00 20,405.40 4,894.60 
PROPERTY 
01-3502-1-001 INTEREST ON INVESTMENTS 750.00 1,228.64 (478.64) 
01-3504-1-001 COURT FINES 500.00 2,421.31 (1,921.31) 
01-3504-1-101 COURT OROEREDO RESTITUTION 0.00 592.74 (592.74) 
01-3504-1-102 DOG RESTITUTION PAYMENT 0.00 25.00 (25.00} 
01-3509-1-002 BAD CHECKS T CLERK/T 0.00 190.00 (190.00) 
COLLECTOR 
01-3509-1-006 SALE OF VOTER CHECKLIST 0.00 334,50 (331.50) 
01-3509-1-100 WELFARE REIMBURSEMENT 0.00 880.74 (890.74) 
014-3509-1-101 FOREST FIRE REIMBURSEMENT 0.00 134.88 (131.88) 
01-3509-9-001 NEW TRUST FUNDS 1,000.00 0,00 4,000.00 
01-3914-1-002 WATER DEPARTMENT 250,203.00 0.00 250,203.00 
01-3914-1-003 SEWER DEPARTMENT 337,942.00 0.00 337,942.00 
01-3916-1-004 EVERGREEN CEM EXP GEN CARE 18,000.00 16,169.34 4,830.66 
FND 
General Fund (01) Totals 1,923,539.00 9,839,620.32 (7,916,081.32) 
Totals Consolidated Funds = 1,923,539.00 — 9,839,620.32  (7,916,081.32) 


Town of Winchester 
Actual & Anticipated Revenues 
Report Sequence:Account Number 
Account: First thru Last 
Report Period: July 2015 thru June 2016 
Level Of Detail:Account Number 


Account Filter=02-#484#-#-1HHt 


Current Year Current Year Balance 
Account Number Account Description Budgeted Ytd Revenues Remaining 
WATER DEPARTMENT 
02-3100-0-000 WATER USERS FEES 0.00 287,126.30 (287,126.30) 
02-3101-0-000 WATER ABATEMENTS 0.00 (1,548.91) 1,548.91 
02-3200-0-000 WATER INTEREST AND 0.00 2,268.48 (2,268.48) 
PENALTIES 
02-3400-0-000 WATER MISCELLANEOUS 0.00 420.00 {420.00) 
REVENUE 
02-3400-0-001 PLT TRUCK INSURANCE 0.00 1,50 (1.50) 
SETTLEMENT 
WATER DEPARTMENT (02) Totals 0.00 288,267.37 288,267.37) 
Totals Consolidated Funds 0.00 288,267.37 (288,267.37) 


Town of Winchester 


Actual & Anticipated Revenues 
Report Sequence:Account Number 
Account: First thru Last 
Report Period: July 2015 thru June 2016 
Level Of Detail:Account Number 


Account Filter=03-fHHHt-#- HHI 


Current Year Current Year Balance 
Account Number Account Description Budgeted Ytd Revenues Remaining 
SEWER DEPARTMENT 
03-3100-0-000 SEWER USER FEES 0.00 367,821.62 (367,821.62) 
03-3101-0-000 SEWER ABATEMENTS 0.00 (2,740.99) 2,740.99 
03-3200-0-000 SEWER INTEREST ANO 0.00 4,989.80 (4,989.80) 
PENALTIES 
03-3300-0-001 WESTON & SAMPSON RETAINAGE 0.00 90.02 (90,02) 
iNT 
03-3300-0-003 SRF RETAINAGE 0.00 5.16 (5.16) 
INFRASTRUCTURE 
03-3400-0-000 SEWER MISCELLANEOUS 0.00 52,798.66 (52,798.66) 
REVENUE 
SEWER DEPARTMENT (03) Totals 0.00 422,964.27 (422,964.27) 
Totals Consolidated Funds 0.00 422,964.27 (422,964.27) 
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New Hampshire 
Department of 2016 
Revenue | $30.53 


Administration 


Tax Rate Breakdown 
Winchester 


_. Municipal Tax. Rate;Calcul 


RISES : i eT 
Jurisdiction 45.84 } 


Stephan Hamilton 
Director of Municipal and Property Division 
New Hampshire Department of Revenue Administration 
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a 


$8,320,277 
($113,000) 


$8,207,277 


11/21/2016 


Winchester Parcel Count 


# of Parcels Value 

RESIDENTIAL LAND ONLY (not including current use): 266 $ 6,580,600 

RESIDENTIAL LAND ONLY WITH CURRENT USE: 348 $ 2,603,322 

RESIDENTIAL LAND & BUILDING (not including current use): 944 $ 135,463,100 
Median: $ 135,400 

RESIDENTIAL LAND & BUILDING WITH CURRENT USE: 181 $ 36,065,652 

MANUFACTURED HOUSING ON OWN LAND: 194 $ 15,434,345 

MANUFACTURED HOUSING ON LAND OF ANOTHER: 325 $ 7,053,000 


RESIDENTIAL CONDOMINIUMS: 


DUPLEX & MULTI-FAMILY: 


COMMERCIAL/INDUST. LAND ONLY (not including current use): 


COMMERCIALANDUST. LAND & BUILDING (not including current use): 


COMMERCIAL/INDUST. WITH CURRENT USE: 


UTILITY: 


TOTAL TAXABLE: 


TOTAL EXEMPT/NONTAXABLE: 


TOTAL NUMBER OF PARCELS: 


(TOTAL NUMBER OF CARDS): 


DRA CERTIFICATION YEAR: 
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Included in Residential Buildings 


82 
33 
86 


14 


2015 


$ 11,682,222 
$ 5,644,000 

$ 33,159,400 
$ 7,860,554 

$ 16,477,400 
$ 278,023,595 


$ 28,199,500 


TOWN OF WINCHESTER 
SUMMARY OF NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDING JUNE 30, 2016 


PRINCIPAL $1,956,259.00 | $245,500.00 | 
INTEREST RATE 0.72% 1.98% 
ADMINISTRATIVE FEE 


6/30/2016 
eee (1) 48,768 (1) 4,417.87 
P) 23,347.52 
aa (a (OE 

6/30/2018{(P) 89,010 ——«s4¥(P) 23,809.80 
ene ee (148116 = (1) 3,502.26 


emer hI) 41,695.23 (I) 3,030.85 
6/30/2020|(P) 93917.93 P) 24762.00 

ee hen. |(1),39208.31 (I) 2550.08 

OS eae ee 
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, dK 
For the Municipality of WINCHESTER 


DEBITS 


Uncollected Taxes PRIOR LEVIES 


2014 


Levy For Year 
of this Report 


Beginning of Fiscal Year Account 


Property Taxes #3110 


Levy For Year 
of this Report 


$ 4,419,388.00 


Taxes Committed This Year Account 


Property Taxes 


Land Use Change Taxes $ 17,725.00 


Yield Taxes $ 41,607.94 


Excavation Tax 


$ 2,849.38 


{Utility Charges $ 314,982.47 


Betterment Taxes $ 0.00 


ORA PDE 
Overpayment Refunds i Leidwenee 
‘mount sam "Cres Refonded” 
Resident Taxes #3180 
Land Use Change #3120 
Yield Taxes #3185 
Excavation Tax #3187 


Interest and Penalties on #3190 § 648.65 $ 69,606.39 $ 1,021.30 $ 4,334.88 
| Delinquent Taxes 
Interest and Penalties on #3190 $ 0.00 $ 0.00 $ 0.00 
Resident Taxes : 


Total Debits| $ 4,500,338.22 $ 5,550,690.38 $ 13,331.75 $ 43,539.24 


TS:2016-07-05T07:25 :57 MS-61 
07/05/2016 07:25 AM Page 1 of 3 Rev. 2014 v2-9 


a PtHid MEPUKRE FUOK VRE VIS ONLY 
coon LAX COLLECTOR'S REPORT 
MS-61 10 BE SUBMITTED ELECTRONICALLY TO DRA 
For the Municipality of WINCHESTER Year Ending 06/30/2016 


Includes $23,268.75 froin "This Year's New Credits” 


ficludes ($5,464.84) from “Prior Years’ Overpayments cdssigned" 
PRIOR LEVIES 
Remitted to Treasurer 2014 


$ 2,905,298.58 $ 4,549,129.59 $ 0.00 9 ero eens 009 
a0 $0.00 | $0.0 

$ 17,595.00 $ 719.20 $ 0.00 

$ 26,862.69 $ 3,097.16 $ 0.00 

$ 648.65 $ 60,652.89 $ 1,021.30 


CREDITS 


| Utility Charges $ 262,515.96 $ 370,136.34 $ 5,724.91 $ 9,330.90 | 
| Betterment Taxes $ 0.00 $ 0.00 


$ 495,382.17 


$ 0.00 


DRA PDP: Combined as "Credits | Remitted to Treasurer | Other Taxes" 


Levy For Year 
of this Report 2015 2014 2013+ 


3 0.00 


DRA PDF: Combined as "Credits | Abatements Made | Other Taxes" 
Levy For Year 
Uncollected Taxes - End of Year #1080 arial Binaed 2015 2014 2013+ 
Land Use Change Taxes $ 130.00 


Yield Taxes $ 755.21 $ 0.00 


|Utility Charges $ 51,652.64 $ 5,894.93 $ 19,083.51 
Betterment Taxes $ 0.00 $ 0.00 | 


$ 4,421.34 
$ 0.00 
Property Tax Credit Balance ($14,667.13) es 


DRA PDF: Combined as "Credits | Uncollected Taxes | Other Taxes” 


Total Credits $ 4,500,338.22 $ 5,550,690.38 | $ 13,331.75 | $ 43,539.24 


———— 


TS:2016-07-05T07:25:57 MS-61 
07/05/2016 07:25 AM Page 2 of 3 Rey, 2014 y2-9 
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a ate is orhe PTS HELM PUK PRL Y DENY SIAL S 
<r cep LAX COLLECTOR'SREPORT 
MiS-61 TO BE SUBMITTED ELECTRONICALLY TO DRA 
For the Municipality of WINCHESTER Year Ending 06/30/2016 
SUMMARY OF DEBITS 
PRIOR LEVIES 
| Last Year's Levy 2015 2014 2013+ 
Unredeemed Liens Balance - 
, 5,879.82 
Beginning of Fiscal Year 50.08 ‘So - 
Liens Executed During Fiscal Year $ 0.00 $ 536,959.57 $ 0.00 
Interest & Costs Collected 
; 5098.28 
(After Lien Execution) $ 0.00 $566.53 $ 22,432.66 $ 87,09 
| Total Debits | $ 0.00 $ 537,526.10 $ 480,146.13 $ 572,978.10 
SUMMARY OF CREDITS 
PRIOR LEVIES 
Last Year's Levy 2015 2014 2013+ 
Redemptions $ 0.00 $ 41,188.14 $ 136,175.68 $ 236,349.97 
Interest & Costs Collected #3190 
4 098.28 
(After Lien Execution) $ 0.00 $ 566.53 $ 22,432.66 
Abatements of Unredeemed Liens $ 0.00 $ 310.92 $ 2,684.78 
Liens Deeded to Municipality $ 0.00 $ 0.00 $ 11,471.65 
eaee $0.00 $ 495,460.51 $ 307,381.36 $ 198,999.58 


End of Fiscal Year #1110 


Summary of Elderly Liens 


Unredeemed Elderly Liens Beg. of FY 
Elderly Liens Executed During FY 
Elderly Liens Interests & Costs Collected 


Elderly Redemptions 

Elderly Liens Interests & Costs Collected 
Abatements of Unredeemed Liens 
Unredeemed Elderly Liens End of FY 


TS:2016-07-05T07:25:57 


Last Year's Levy 2015 2014 2013+ 

$ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

Total Elderly Lien Debits: $ 0.00 $ 0.00 $ 0.00 $ 0.00 

3 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

$ 0.00 $ 0.00 $ 0.00 $ 0.00 

Total Elderly Lien Credits: $ 0.00 $ 0.00 $ 0.00 $ 0.00 
MS-61 
Page 3 of 3 Rev. 2014 v2-9 


07/05/2016 07:25 AM 
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TOWN OF WINCHESTER 
ANNUAL REPORT 
GENERAL FUND 


FINANCIAL REPORT AS OF: 


July 1, 2015 
BEGINNING BALANCE AS OF: June 30, 2016 $4,871,501.06 
RECEIPTS: 
Treasurer deposits: 648,139.94 
Deputy Treasurer: 
Town Clerk Deposits: 810,287.72 
Tax Collector Deposits: 8,236,417.94 
Interest Earned: 
MBIA 900.74 
Credit Card T/C {26,934.20 
Money Mkt 
Void Checks 16,144.35 
Credit Card T/X 78,890.10 
Tan 2,000,000.00 
Bank Fee 70.00 
TOTAL RECEIPTS: 11,917,784.99 
LESS SELECTMENS ORDERS: 8,553,878.04 
WINCHESTER SCHOOL DISTRICT: 5,545,920.00 
BANK FEES; 
DMV 301,261.27 
Transfer 
BALANCE $2,388,226.74 
(BBB RSRERERBERERSRSERS EER RRRRSRRERRBSSER ERE REERERRE TERRORS RBERBERBRBESRBERBRBERBERBPRSBEHRRERBRBRERSRRBRRSS 
PROOF OF BALANCE 
CHECKING — TD Bank North 2,225,900.65 
SAVINGS: 
Savings Bank of Walpole 99,940.00 
MBIA 61,877.81 
Gazebo 508.28 
TOTAL BALANCE OF GENERAL FUND: $2,388,226.74 


Ruth M. Tatro 


66 


TOWN OF WINCHESTER 
WATER DEPARTMENT 


FINANCIAL REPORT AS OF: — June 30, 2016 


BALANCE AS OF: July 1, 2015 $168,939.68 
Receipts: 

Water User Fees: 260,303.50 

Interest: BalS6:5 1 


Service Repairs: 
Interest Earned: 


Credit: 16,407.77 
Other: 
Misc 9,144.00 
VeCKS 132.00 
Credit cards 14,079.80 
Int. 111.62 
Credit 289.01 
Total Receipts: 302,624.21 
,Less Payments: 300,102.35 
Balance: ; $171,461.54 


PROOF OF BALANCE 
Balance as of the end of month 
Checking Account Balance: 171,461.54 
Savings Account Balance: 


Total Fund Balance: $171,461.54 


Ruth M. Tatro 
Treasurer 
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Town of Winchester 
Sewer Department 


Financial Report as of June 30, 2016 


Balance as of July 1, 2015 $183,151.72 
Receipts : 
Sewer user fees 337,259.95 
Interest 4,764.67 
Credit 
Other: Credit Card 21,528.94 
Int 202.43 
Bank credit 120.00 
Misc 54,603.40 
Voided Check 4,804.54 
Total Receipts $423,283.93 
Less payments 448,580.89 
Bank Fees 
Treasurers error 
Misc 
Balance $157,854.76 


Proof of Balance 
Checking Account 157,854.76 
Savings Account * 


Balance $157,854.76 
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TREASURERS ANNUAL REPORTS 
CONSERVATION COMM 


BAL 7/1/15 $70,887.26 
RECEIPTS ~~ 18,821.65 
INTEREST 189.69 
Comm Orders 463.88 


BAL 6/30/16 $89,434.72 
PROOF OF BALANCE 
TD BANK 27,087.52 
MBIA 61,745.20 
$89,434.72 


FIRE DONATIONS 
BAL 7/1/15 $2,500.55 
RECEIPTS 35.00 
INTEREST eco 
BAL 6/30/16 $2,538.14 


PANDEMIC PLANNING 
BAL 7/1/15 $1,575.00 


BAL 6/30/16 $1,575.00 


HAZARD MITIGATION 


BAL 7/1/15 $500.25 
Receipts 
BAL 6/30/16 $500.25 


69 


WESTON & SAMPSON RETAINAGE 


BAL 7/1/15 $97,100.54 
RECEIPTS 
INTEREST 1,185.47 


SELECTMENS ORDERS 


BAL 6/30/16 $ 98,286.01 


POLICE OUTSIDE ACTIVITIES 


BAL 7/1/15 $ 21,201.06 
RECEIPTS 12,073.99 
BANK FEE (checks) 


SELECTMENS ORDERS 26,413.91 


BAL 6/30/16 $ 6,861.14 _ 
DRUG FORFEITURE FUND 

BAL 7/1/15 ED hep e 

RECEIPTS 

BAL 6/30/16 Seah) eo 


JORG IGS GRR GO GGG GR GK a 3 3 ak akc ak ak ak 


EXCAVATION TAX 


BAL 7/1/15 $58.69 
INTEREST .06 
BAL 6/30/16 $58.75 
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JONES RD INFRASTRUCTURE 


BAL 4/1/16 .00 
RECEIPTS 6,584.00 
SELECTMENS ORDERS 6,584.00 
BAL 6/30/16 .00 


MUNICIPAL PIPELINE COALITION 


5/19/16 3,168.00 
SELECTMENS ORDERS 3,168.00 
BAL 6/30/16 


AR 2 ke fe ie oh oe a OK ie oR 9 Of oie 2 ie 2 2K ode 2K 9 ad oie 2 of 2 Ke 0 2 2 oe of aie 2 of og of 2g OK 2 OK OK OK Ok KO OK KOK OK 


AMBULANCE BILLING ACCT 


BAL 7/1/15 $141,334.80 
RECEIPTS 74,357.66 
SELECTMENS ORDERS 58,172.61 
BAL 6/30/16 $157,519.85 
TOWN BEACH ACCT 
BAL 7/1/15 $8,272.15 
RECEIPTS 1,404.90 
SELECTMENS ORDERS 
BAL 6/30/16 $ 9,677.05 
2H OO a ae 2k oe ake ie As oe a ee is 2 oe oe 2g os fe ik of oe 2 oe oe 2 of fe 2 fg 2 a ode 2 2 oie oie of a 2 2k of i 2 oe oe oe ok ook ok of OK ok ok OK KK KK 
AMBULANCE DONATIONS 
BAL 7/1/15 $7,650.50 
RECEIPTS 30.00 
INTEREST .68 
SELECTMENS ORDERS 956.02 
BAL 6/30/16 $6,725.16 
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REVITALIZATION 


BAL 7/1/15 $4,490.17 
RECEIPTS 4,810.00 
SELECTMENS ORDERS 8,339.29 
BAL 6/30/16 $ 960.88 


RRO GR RR ORK Ok Ra ik kok foi kk 


SEWER SRF BAL 7/1/15 $99.49 
RECEIPTS as ele 
SELECTMENS ORDERS a De, 
BALANCE 6/30/16 $ 00.00 


(EDO RR RRAR TERR BERET TEER TERRE METRE RK RR 


WOODCREST HOUSING 
BAL 7/1/15 $ .00 
REGEIELS 10,951.00 
SELECTMENS ORDERS 10,951.00 
Bal 6/30/16 .00 

ISPOS SIR ID IS IO IE I ISIOS IS EG IO GIOR ISI ISCO SRI IE OR TER IOUT II I IG 

PISTOL PERMIT 

BAL 7/1/15 $737.38 

RECEIPTS 1,,570.00 

SEL ORDERS 687.50 
BAL 6/30/15 $ 1,619.88 


BIO OGIO IGOR GOR GSO GGG GIG I a OR a ak ak ak ak a ak ak ak ak 


CODE ENFORCEMENT 
BAL 7/1/15 $619.44 
SEL ORDERS 
BAL 6//30/15 $ 619.44 


A 2 fe RO fe ote i ok ok ok fe oA oe oie ok fe aie fof fe So 2k 2 oe gc og oo of ok oo ok oi 2k ie 2k ko oR oR oR OR OK oR ok OB OK KOK 
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CROTEAU PERFORMANCE BOND 


BAL 7/1/15 $1007.55 
INTEREST a F | 
RECEIPTS 

BAL 6/30/16 $1,008.52 


JOO GOGO Gg OR OR az GR Ok Rk i ii ak ka a RIK IR ak oR 


AMBULANCE DONATIONS 
BAL 7/1/15 $6,725.16 
RECEIPTS 30.00 
INTEREST .68 
SELECTMENS ORDERS 956.02 


BAL 6/30/16 $ 


> 
AR ROK GO OOK RG ORR RG KR Rk RR Rk kok kk kok kok kok kok kok kok kok kK A x 


CDBG - 
BAL 7/1/15 $18,352.06 
INTEREST 1.82 
| SELECTMENS ORDERS 
BAL 6/30/16 18,354.08 


GAZEBO 

BAL 7/1/15 $508.28 
INTEREST 1..82 
BALANCE 6/30/16 $509.84 
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REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: Winchester For Year Ended; 96/30/16 


CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 


contained in this form and to the best of my belief it is true, correct and 
complete. 


Signed by the Trustees of Trust Funds 


vey S- Suen ny htuveg_ 4 Saad on this date T-14Poile 


a) 


OVNSG VL ham ae 
Print and sig 


REMINDERS FOR TRUSTEES 


1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties, Refer to the law for further 
information, Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable. 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 
State of New Hampshire 
Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-10 
Rev. 08/09 
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


$ 2,348,204.36 


Please insert the total of ALL funds here 


Town/City Of: Winchester For Year Ended: 06/30/16 


CERTIFICATE 
Under penaities of perjury, | declare that | have examined the information 


contained in this form and to the best of my belief it is true, correct and 
complete. 


bawlentdalte KorrbHe Gh 
onion thisdate '7-/4-20Ie 


REMINDERS FOR TRUSTEES 


Signed by the Trustees of Trust Funds 


1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust fund involved, however, please be advised the 
fees can be taken from income only and not from principal. 


4. WEB SITE -A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


7,WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Services Division 

PO Box 487, Concord, NH 03302-0487 


(603) 271-3397 
MS-9 
Rev. 08/09 
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Winchester Ambulance 


Christopher J. Platz, NRAEMT 6 Parker St. 

Captain Winchester, NH 03470 
603.239.6691 phone 
603.239.8294 fax 


ambulance@winchester.nh.gov 


Town of Winchester 
Winchester Ambulance Department 
2016 Annual Report 


Your Winchester Ambulance department responds to calls within the Town of Winchester, including 
Ashuelot, and to surrounding communities and states if requested under mutual aid agreements. We 
respond 24 hours a day, 7 days a week, 365 days a year (including holidays). We are comprised of 
all volunteers who have taken National Registry Emergency Medical Responder, Emergency Medical 
Technician or Advanced Emergency Medical Technician courses. We contract with Diluzio 
Ambulance Service out of Keene for Paramedic intercept for calls that require Advanced Life Saving 
(ALS) skills and/or medications that our EMTs and AEMTs are not trained (or licensed) to perform or 
administer. Our department currently has two ambulances—40A1, is a 2003 Ford E350 ambulance 
and 40A2, is a 2009 Chevrolet C 4500 model. 


We'd like to welcome several new members to our squad: Alec Fleming, India Clark and Chris 
Horton. We are pleased they have joined our EMS family. We are always looking for new members! 
If you think you might like to be an EMT, ask one of us. We'd love to speak with you about it. 


We would also like to remind everyone to please be sure their house numbers are plainly marked 
and easily visible so we can find you in an emergency. If your house sits far off of the road, please be 
sure the driveway is also marked. There truly are times when minutes count and having to look for an 
unmarked driveway or house robs us of some of those precious minutes. Kindly help us find you (or 
your loved ones) faster in an emergency. 


It is truly our privilege to serve you and while we are sorry you, or a loved one may need our services, 
we are honored to be able to continue to provide assistance in your time of need. Thank you for 
allowing us that privilege. 


And lastly, we'd like to say thank you to all of those who continue to support us in our efforts to 
provide the best emergency care we can for all of you. In the 27 years that | have been part of the 
town's EMS family, we have gone from just transporting patients, and hoping for the best with little in 
the way of lifesaving equipment and medications to having the capabilities, knowledge, medications 
and technology that is fast becoming the equivalent to a mobile emergency room. 


Sincerely yours, 


Olabyl J. PA 


Christopher J. Platz, NRAEMT 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 
2016 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot River was enrolled 
into the State Rivers Management and Protection Program. Members are nominated by local municipal officials and appointed by the 
Commissioner of the NH Department of Environmental Services (DES). 


The volunteer Ashuelot River water quality monitoring program continued for its sixteenth season, in conjunction with the 
NHDES Volunteer River Assessment Program (VRAP). ARLAC members, working with community volunteers, participated in a 
spring training session, leading to monthly sampling May through September. The Ashuelot River is classified as “class B," meaning 
that it is considered suitable for fishing, swimming and other recreational uses. 

e We sampled 11 sites along the River’s 64-mile length, and 3 sites along the South Branch in Swanzey. 

We obtained E. coli samples from June through September, and total phosphorous samples from July through September. 

The cost of lab analyses was covered by contributions from Conservation Commissions along the River and NHDES. 

Over 190 hours were logged by 20 volunteers. New volunteers are always welcome! 

A quick look at this year’s results: 

E.coli--most samples met the "class B” level for surface waters. However, the September sampling exceeded Class B levels 
(showing contamination) at Ashuelot sites from the Stone Arch Bridge in Keene to Hinsdale, and the South Branch. This likely 
reflects high flows experienced that day due to prior heavy rain and more run-off. 

pH levels—continue to be acidic, with readings just below the standard of 6.5 especially in the upper reaches of the Ashuelot 
(Stone Arch Bridge in Keene & towns north) and the South Branch. 
Dissolved oxygen, total phosphorus, chloride, turbidity, and specific conductance remained within the standard. 


As mandated by DES, ARLAC reviews and comments on state permit applications within the River corridor that have potential 
impacts on the River. Included this year were 10 Wetland or Shoreland projects in Marlow, Gilsum, Keene, Swanzey, and 
Winchester. We continued to follow the progress and reports regarding the West Street Dam and proposed Hydro station, and 
participated in review of the Forest Management Plan for the Dillant Hopkins Airport. The Falls Brook restoration in Swanzey was 
completed this year and supported by ARLAC. 


We strive to educate ourselves on a broad array of issues associated with the River and its watershed. We hope to be a resource that 

works well between the interests and concerns of the citizens in the watershed and State authorities. Activities included: 

e Serving as a resource to Keene State College students who were conducting senior projects. 

e Working with six Monadnock Regional High School students in water quality monitoring. 

e Participation in both regional and state-wide meetings covering topics such as: NH Instream Flow protection, dam removal, and 
stream connectivity. 

e Participation in the Open Space Conservation Fair in Keene. 

e Dialogue with US Army Corps of Engineers regarding management of USACE corridor properties. 


The Annual River cleanup took place September 23 and 24 in conjunction with the Connecticut River Watershed Council’s Source 
to Sea Clean-up and co-sponsored by the Cheshire County Conservation District and the City of Keene. The Ashuelot River 
Campground joined in providing manpower and canoes for the event. 

¢ 70 yolunteers collected over a ton of trash in Swanzey and Keene from the Ashuelot River and Beaver Brook. 

¢ 50 tires were removed from the Ashuelot River; 29 removed by Keene State College students. 

e ARLAC received the Source to Sea Cleanup Make a Difference Award for our longstanding service. 


We continue to have a Facebook presence as the Ashuelot River Local Advisory Committee. 
River monitoring data can be viewed at des.nh.go v/organization/divisions/water/wmb/vrap/data.htm. 

Current E.coli results can be viewed during the monitoring season at www.ctriver.us. | 
ARLAC meets the third Tuesday monthly at 7 p.m. at the Keene Public Library. We invite citizens and town officials to contact their 
local ARLAC representatives with any concerns or interest in participating as a town representative. | 


Respectfully submitted, 
Barbara Skuly, Chairman 
2016 Membership: Gus Merwin & Carl MacConnell, Marlow; Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Eloise 


Clark, Keene; Barbara Skuly & Chuck Mills, Swanzey; Christopher John, Winchester; Brett Thelen, Harris Center for Conservation | 
Education. 


q 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 


| 
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2016 Cemetery Report 


During the summer of 2016 fence repairs that were made: 


New cleets and painted from the building to the second gate at the 
Evergreen Cemetery. 


New cleets, bottom rails and painted from the third gate to the corner at 
the Evergreen Cemetery. 


The older section of fence at the South Parish Cemetery has new cleets and 
paint. 


The Wheelock Cemetery and Rixford Cemetery were painted. 
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CHESHIRE COUNTY 
Finance Department 

12 Court Street ; 
Keene, NH 03431 


603-355-3036 
October 11, 2016 i 


Town of Winchester 
PO Box 25 

1 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 4 
| 
You recently should have received your 2016 county tax bill. We are providing this information to you in order to op 
how the County taxes are allocated. 


The formula for Winchester’s portion of county taxes is based on the town’s percentage of equalized valuations 
including utilities to the overall total equalized valuations for all Cheshire County municipalities. For example, 
using the data from the information below, Winchester's equalized valuations for 2016, of $265,834,819, is 
3.9127%% of the total equalized valuations in Cheshire County of $6,794,170,166. That percentage is then 
applied against the total dollar amount of taxes to be raised. 


The process described above is used by the Department of Revenue Administration in order to calculate the 
county tax allocation. The tax amounts are calculated and certified by the DRA only after they have received all 
equalized valuations from the Towns in Cheshire County and the City of Keene and the total amount of taxes to 
be raised from Cheshire County each year. It is from the DRA’s certified Tax Apportionment that the County 
produces the bills. 


Cheshire County Tax Allocation for the Town of 2014-2016: 


2016 2015 2014 
Total Cheshire County Equal Valuations $6,794,170,166 $6,835, 142,967 $6,658, 384,721 
Winchester’s Equalized Valuation including $265,834,819 $266,345,960 $251,308,574 
Utilities & Railroads* 
Winchester’s % Proportion to County Tax 3.9127% 3.8967% 3.7743% 
Total Cheshire County Taxes $23,898,375 $23,432,396 $23,121,054 
Winchester’s Apportionment of County Budget $935,069 $913,093 $872,662 


*DRA uses prior year Equalized Valuations to allocate current year County Taxes, 


If you have additional questions or need further information, please do not hesitate to contact me at 355-3036. 


Sincerely, 


Sheryl A. Trombly, Finance Director 


j:/finance/treasurer/tax apportionment letter. 
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The Community Kitchen 


37 Mechanic Street, PO Box 1315 
Keene, NH 03431 
Phone: 603 352 3200 Fax: 603 355 0179 


2016 Report to the Town of Winchester 
and 


2017/2018 Budget Request 


Mission Statement 

The Community Kitchen, Inc. is a not-for-profit direct service United Way Agency providing healthy and 
nutritious hot meals, take-home food boxes, education and advocacy to low and moderate income men, women 
and families with children in the Monadnock Region. 


For 2016 The Community Kitchen is requesting an appropriation of $16,000 to continue to provide food to those 
in need of our services who are residents of Winchester. 


Our Pantry Program distributes take home supplemental food boxes on Wednesdays from 12:30pm to 5:30pm and 
Thursdays from 11:30am to 4:00pm. Each box provides approximately three meals per day for three days for 
each member of the household. Computerized and paper records are kept of family names, number of people, 
street addresses, income and age. Each family or individual coming in for the first time must fill out a form 
required by the USDA, and provide back-up documentation for all of the above information. 


We are committed to providing the best possible food for our clients and following this are delighted with the 
continued success of our Gleaning Program which continues to bring farm and garden fresh produce into our 
Programs. Since its inception in 2013 over 130,000lbs of fresh fruits & vegetables have been collected. Fresh 
fruits and vegetables are an important, but expensive, part of a family’s shopping bill and we are committed to 
guiding our clients to take the fresh produce and are pleased to be working with Keene State Dietetic Interns 
again. This year researching recipes, cooking dishes and offering samples during Pantry distribution. This has 
proven to be very successful and encourages clients to try new recipes with produce they might not be familiar 
with. We schedule them to work with the staff and volunteers preparing the evening meal, serving the evening 
meal, preparing the food for distribution through the Pantry, and also schedule a lengthy meeting with the 
Executive Director to discuss how the funding is found for the programs offered by The Community Kitchen. 


We are continuing to work with other agencies, building relationships, sharing knowledge and trying to engage 
volunteers and clients to gain more from their connection with us. We also act as host for the Monadnock Food 
Coalition, which endeavors to provide Thanksgiving and Christmas/Holiday boxes to other pantries within 
Cheshire County, social service agencies and other agencies serving the low income population. In 2015 we were 
only able to provide the majority of food needed for the Thanksgiving distribution as fundraising did not allow us 
to purchase anything more than partial help for the December Holidays, which will probably be the case for 2016. 
However, we were able to help 5,108 extra clients - through Ashuelot, Keene and Swanzey Head Start, Crotched 
Mountain, Gert’s Pantry (Swanzey), Helping Hands of Troy, Joan’s Pantry (Chesterfield), Jaffrey Food Pantry, 
Rindge Food Pantry, Richmond Youth Fellowship Food Pantry, Keene Day Care, Charlestown Food Pantry, the 
Fall Mountain Emergency Food Shelf, HCS (Keene) and Rise for Baby and Family - to provide Holiday food 
boxes to families who wouldn’t have been able to have their own celebration 
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FINANCIAL INFORMATION: 

Total Unduplicated Winchester/Ashuelot Residents in 2015: 276 

Total Unduplicated Winchester/Ashuelot Residents thus far* in 2016: 181 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2015: 23,535 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents thus far* in 2016: 15,858 


The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community Kitchen for 2015 
was $29,889.45 and up to and including September 30", 2016 the total is $21,408.30. We arrive at the cost of a 
meal by dividing the amount it cost to run the Kitchen by the total number of meals served during the year — we 
served a total of 502,818 meals in 2015 and our expenditure was $638,040.52. Therefore our cost of a meal 
distributed through our Pantry Program is approximately $1.27. Unfortunately, this year our food donations have 
been lower and meal equivalents are currently costing $1.35. The food we distribute is donated from local 
retailers, restaurants and wholesalers and obtained through the donation program of the NH and VT Food Banks, 
We also purchase from sources such as the purchase programs of NH and VT Food Banks and through local 
wholesalers and supermarkets. We are finding that salvaged food is diminishing consequently we are having to 
buy more food, particularly protein. 


The Community Kitchen serves a free, open to all dinner Monday through Friday from 5:00pm to 6:20pm and a 
lunch on Sundays from 11am to 12.45pm. Meals are prepared by a volunteer crew under the supervision of the 
Hot Meals Coordinator. Menus are planned after salvaged food is picked up at supermarkets, restaurants and 
bakeries. We offer as balanced a meal as is possible and no Town funds are requested for this program. 


For additional information, please visit our website at www.thecommunitykitchen.org or contact the Kitchen 
directly as tours of the facilities are always available and show the scope of our work, especially on a distribution 
day. I would be happy to speak with the Selectmen at any time. 


Respectfully submitted, 


Phoebe Bray 


Executive Director 


* Numbers are from January 1‘-September 30th, 2016, historically we experience an increase in the first winter months 
and around the Holidays. 


i212 


Conant Public Library 


Librarian’s Report 2015-2016 


Fiscal Year 
Circulation Figures: Adult Fiction & Non-Fiction 4,320 
Juvenile Fiction & Non-Fiction 4,106 
Video, Audio, DVD 3.880 
Interlibrary Loan 1,097 
Young Adult 435 
Computer Use 826 
Digital files (audio & text) 1,295 
Misc. (graphics, magazines, passes) 851 
Collection Size: Added Adult Fiction 2a0 
Added Adult Non-Fiction 167 
Added Young Adult 10 
Added Video, Audio, DVD Wars 
Added Juvenile Material 257 
Added Graphics & misc. 29 
Total Discarded 1,599 


Current size of collection (approx. ) 18,600 


“Every Hero Has a Story”, theme for this summer, attracted 85 kids and 48 adults to participate 
to read a combined total of 2,233 books. All received valuable gift certificates to be used at 
Keene, Toadstool Bookshop. We all contributed to a large box of toys, food and supplies to the 
Monadnock Humane Society. Our Lego tower reached great heights by many kids and adults 
adding their pieces. We sculpted our favorite hero out of clay. The summer program ended 
with a program from Mariposa Museum of Peterborough with “The Story of Chocolate” --- yum! 


On the technical side, we replaced two computers. We also added texting to our patron 
services. You may now contact the library by your phone through texting — our number is 781- 
514-7973 (do not use for voice messages). Contact a librarian to be added to our “text” phone 
list. 


The library roof still needs repair and this year we experience a leak in the addition at back of 
library. We had this repaired but other parts of the roof still need to be done. 


Children’s artwork from the country of Ukraine was on display for the month of June. This was 
provided by Fermata Arts Foundation of Avon, Ct. 


Respectfully Submitted: 


rly, | tr f 
Christy Menard’ Library Directo 
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CONANT PUBLIC LIBRARY 
111 Main Street, Winchester, New Hampshire 03470 
July 1, 2015 — June 30, 2016 


INCOME 


Town Appropriation 
Book/DVD Replacement 
Book Sales 

Copier Income 

Fines 

Library Donations 
Museum Donations 
Interest Earned 
Membership Dues 
Trust Funds Earnings 
VHS / DVD Sales 
Other Income 

Total Income 


EXPENSES 


Audit 
Bank Fees 
Books 
Computer 
Custodial Supplies 
Electricity 
Fees/Professional Dues 
Furniture & Equipment 
Insurance 
Library Supplies 
Magazines 
Maintenance & Repair 
Multimedia/DVD 
Museum 
Office Supplies 
Oil 
Other Miscellaneous Expenses 
Over / Under Petty Cash 
Payroll Expenses 
Postage 
Programs 
Telephone 
Water & Sewer 

Total Expense 


OTHER ASSETS 


investments at Charter Trust (as of 6/30/16) 
Respectfully Submitted, 
Ud 2 Me Ze rye 2 ry a Zl 


Janet Mantel 
Conant Public Library 
Board of Trustees, Treasurer 
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$ 84,200.00 
12.21 
1,288.71 
418.55 
567 55 
84.12 

24 55 
5.56 
120.00 
12,718.81 
16.00 
155.54 


3 99.611.60 


500.00 
10.00 
9,979.47 
5,035.77 
119.42 
1,877.75 
15.00 
252.65 
5,255.00 
398.92 
845.39 
1,854.37 
1,712.66 
109.91 
846.83 
5,299.93 
23.44 
-332.58 
57,902.26 
382.20 
2,318.88 
1,088.25 
372.25 
$ 95,867.77 


$354,172.12 


Winchester Conservation Commission Annual Report 


The Conservation Commission (WCC) had a very active year serving the town in following our mission 
statement to ensure the proper utilization and protection of our natural resources and for the protection of the 
watershed resources of Winchester. The Commission was active in many projects throughout the year to 
protect our natural resources and advise various Boards within the Town. 


The WCC continued to work with Town Boards and citizen groups to oppose the NED pipeline which was 
proposed to pass through Winchester, impacting sensitive watersheds and areas of natural and historic value 
including Pulpit Falls. The WCC was called upon by the Board of Selectmen to assist in the development of a 
Mitigation Plan should the pipeline be constructed. The Mitigation Plan draft focused on protecting the area 
around Pulpit Falls as well as protecting the area on Route 78 known as “Sunny Valley’, an area cited by the 
US Fish and Wildlife Service as a top Focus Area. The WCC worked diligently with Town Boards and FERC 
to achieve a positive outcome to protect the natural resources and safety of Winchester. 


The WCC has begun work towards updating the Town’s Natural Resource Inventory, initially by working on a 
revised Wildlife Action Plan. The WCC hosted a workshop with NH Fish and Game to lay the groundwork for 
completing a new Wildlife Action Plan. The initial project included placing a map in Town Hall where 
residents could place stickers denoting sightings of species and wildlife activity. Residents were asked to 
leave contact information for the WCC or Fish and Game to follow up for more detailed information. The map 
and brochures were placed at Town Meeting and remain at Town Hall for residents to provide information. 
The WCC has also begun researching the presence of Old Growth Forests as part of the Natural Resource 
Inventory and protection of our natural resources. 


The WCC voted to complete inspections of all the properties owned or managed by the WCC to ensure that 
all deed requirements are being met. Norm Sims developed a database to record the information provided in 
the inspections. Files were established to include maps, deeds and other pertinent material to ensure that all 
deed requirements are documented. To date the properties that have been inspected are the William 
Jennings Forest (Meeting House Hill), the Wulff property, Forest Lake property, the Dan Cole Pavilion and 
canoe launch and the Pied property. 


The WCC has begun work with the Appalachian Mountain Club (AMC) to research a possible connector trail 
that would connect trails in Pisgah State Park to the Wapack Trail in Massachusetts as part of a trail system 
through New England. Gus Ruth and Norm Sims met with AMC members and hiked potential routes through 
Winchester. 


WCC member Paul Hubner has been actively working to maintain and improve the properties owned and 
managed by the WCC. He has done extensive trail work, brush cutting and improving the properties for 
public use and access including work to the pathways at the Dan Cole Pavilion to make the area handicap 
accessible. Along with Paul’s hard work, WCC members volunteer their time to improve and maintain 
properties where needed. 


The WCC has been asked to advise the Zoning Board and BOS regarding the recently proposed shooting 
range to provide information and advice regarding the potential impact on our natural resources, wildlife 
habitat and environmental impacts of the proposed range. The WCC will continue to provide support and 
advice in the days to come. 


In addition, the WCC continues to work on an on going basis to serve the town by investigating any problems 
related to wetlands violations or other DES related issues. The WCC is actively working with Town Boards to 
provide guidance related to environmental concerns. The WCC also is monitoring timber cuts and working 
with concerned residents to ensure that our town’s natural resources are protected. 


Gus Ruth, Chairperson 

Bonnie Leveille, Secretary 

Ben Kilanski, Treasurer 

Members: John Hann, Jon Baldvins, Miriam Johnson, Norm Sims, Tom Turant, Joe Faloretti, Paul Hubner, 
Ken Cole, Jim Ammann, Irene Ruth, Beth Pelton 
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Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2015-2016 


The E.L.M.M. Community Center would like to express its gratitude and appreciation 
to our voters and taxpayers for generously subsidizing youth recreation and to the 
hundreds of adult mentors who volunteer their time to support the children of 
Winchester and Ashuelot. Your support encourages our children to explore new 
opportunities in our own community and beyond giving them experiences 
encouraging growth and positive development. 


In 2015-2016, the E.L.M.M. Community Center sponsored a variety of athletic opportunities for children 
and adults of all ages. Intramural fall soccer for nearly 75 youth in grades K-6"; spring baseball for 40 
youth in grades K-6"; supported by adult mentors fulfilling the roles of an umpire, a coach, assistant coach 
or team parents; and nearly 30 teenaged youth and adults participated in a 6 week summer basketball 
program, also known as “Summer Hoops”, keeping kids active and keeping parents young. 


During school vacation the E.L.M.M.C.C. hosts vacation week activities for youth in grades Kindergarten 
to eight in the months of February and April. February vacation 2016, participating youth enjoyed trips to 
Granite Gorge, Roll on America, the Space Center and the new Keene Ice Arena. Campers participating in 
the “Super Magic of Spring” April vacation week, enjoyed a fun filled and active week at Southwick Zoo, 
Interskate 91 and Sky Zone. Breaking tradition, for the first time in decades, the E.L.M.M.C.C. did not host 
their annual six-week summer camp allowing for Winchester’s ACCESS program to grow their enrollment 
for their own Summer camp. 


The E.L.M.M. Community Center hosts and supports the missions of local organizations such as Cheshire 
County Fish & Game, Green and White Mountain Girl Scouts of America, Boy Scouts of America, Home 
Healthcare and Hospice, the Monadnock Tri County Dance Club, Mt. Pisgah Sportsman’s Club, Ashuelot 
Headstart, Red Hatters and the Winchester Woman’s Club. Easter egg hunts, annual Christmas 

Bazaar, Thanksgiving dinner, cow plops, Age In Motion, “Boot Camp” with Jen Lyman, senior foot clinics 
and blood pressure Clinics, turkey raffles, target practice, Kiwanis Halloween costume contests and singles 
dances are regular events at the E.L.M.M.C.C. In spring of 2016, the E.L.M.M.C.C. hosted a Mad Science 
of New England show and Fran Ferry the Magician. Shows were offered free to the families of Winchester 
and Ashuelot. 


The bowling alley is always available for private functions, as is the auditorium and Ruth Coffin Room. 
Rental fees associated with rentals help to offset the operating costs associated with heat, electricity, 
insurance, garbage disposal and public porti potties and allow for area agencies to offer their programs to 
our residents at as low a cost a cost as possible. 


While many of the activities are organized, the playground, ball fields, basketball court and tennis courts 
and other areas of the grounds remain open to the public for leisure recreation with family and friends. 
Perfectly positioned the fields run along side Winchester’s Mirey Brook and wooded trails encouraging a 
casual hike or a run with the dogs. When not in use by our own athletes the athletic fields and courts 
provide a free space for the residents of Winchester and Ashuelot to host their own family outings and 
holiday gatherings. 


The E.L.M.M.C.C. is happy to announce the recruitment of Wayne Bruhmuller and Michelle Campbell. 
Wayne, Sports and Recreation Director, will be working to grow the center’s sports and recreational 
Opportunities for Winchester and Ashuelot’s residents of all ages. As the Facility Director, Michelle will 
continue to create long lasting partnerships and collaborations that foster community connectedness. 


"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious arts of design, of 
music, of drama and of the practical handicraft; to the fostering of community ideals and community action; to the 
development of wholesome sports and recreation; to the dissemination of a spirit of neighborliness, of tolerance in 
opinions, of civil enterprise and good citizenship". _~ Gov. Francis Parnell Murphy 1938 


Winchester, NH 03470 t+ 20-21 Durkee Street ¢ Office: 603/239-4316 
Fax: 603/239.6713 elmmcenter@comcast.net Bowling: 603/239- 


8809 
www.elmmcenter.org 
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EMERGENCY MANAGEMENT REPORT 


Our mission statement for 2017 is to strengthen our ability both effectively and 
efficiently to prepare for , respond to, and mitigate emergencies and disasters that our 
Town and local area may have going forward. 


The year 2016 has been another busy year and a learning process for the Emergency 
Management Team. The team has been vigilant in checking on weather related issues 
such as trees and wires down, high water problems and power outages across the area. 


One of our main objectives is to respond to all nature or man-made hazards. The 
continued support and co-ordination of our Local, State and Federal Agencies play a 
critical role in the safety of our Town. We have been attending training sessions in 
Concord sponsored by the State and FEMA. 


We continued our working relationships with the schools, day care centers, nursing 
homes, police, fire, ambulance, highway departments and Town Officials. 


The Emergency Management team and the ELMM Community Center, has continued in 
a partnership so that the ELMM Community Center may be used as an emergency shelter. 
when needed. 


The Emergency Management Team would like to thank all department heads, employees 
and volunteers for continued help and support throughout the year. Thanks to all for your 
support. 

Respectfully Submitted; 


Bferd Blind 


Richard LaPoint 
Emergency Management Director 
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WINCHESTER FIRE DEPARTMENT 


6 Parker Street ° Winchester, New Hampshire 
—_~~ 
eee 
Barty Kellom, Fire Chief 
1 Richmond Rd ° Winchester, New Hampshire 03470 
Voice: (603) 239-6691 


Es 
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To the Citizens of Winchester, 


I would like to open this town report by thanking the voters who supported the addition of a new 
fire truck to the fire department. By supporting this addition, we could purchase a Pierce Saber 
Custom Pumper. This piece of equipment will add to the safety of the entire community. 

During the 2016 year we have added five new members to the fire department. These 
probationary firefighters have completed numerous trainings and are a welcomed addition to the 
force. Veteran firefighters will continue to train both in house and at other offered venues to keep 
their skills sharp and stay up to date with the always changing world of firefighting and rescue 
techniques. 

We have responded to 236 calls from December 2015 to November 2016, a wide variety of calls, 
from service calls (flooded basements or assist homeowners with problems) to structure fires. 
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With the winter months and cold weather brings the need for heating appliances to be running. It 
is very important that you have heating units serviced to assure that they are running at peak 
performance and venting properly. All vents should be cleared of any debris so carbon monoxide 
does not build up in the house. All homes should have working smoke detectors on all floors and 
in bedrooms. Carbon monoxide detectors should also be installed in homes with a fossil-fuel 
burning heater or appliance, a fireplace, or an attached garage. 

It is important that you have your house number clear and visible so if there is an emergency and 
services are needed they can easily find the house and don’t waste valuable time looking for the 
correct address. 

Thank you for your continued support of the Winchester Fire Department and we look forward 
to providing quality service to you. 


Respectfully submitted; Chief Barry Kellom 
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WINCHESTER HIGHWAY DEPARTMENT 
14 FOREST LAKE ROAD * WINCHESTER, NH 
Phone (603) 239-4811 
Highway Department 
2015 Annual Report 


This past winter we had a total of 25” of snow measured at the highway garage, 6 snow 
and 7 ice events which resulted in treating the roads 13 times throughout the winter. 
Total amounts of materials used were 465 tons of salt and 1000 yards of winter sand, this 
is significantly less than normal. 

Some of the projects that were done this past summer were: 


5) 
6) 


Shimmed and paved Burt Hill Rd. 

Worked with water/sewer dept. raising the manholes on Howard St.. Then 
shimmed and paved from Elm St. to Old Westport Rd. 

Paved a leveling course on Elm St. from the 5 way intersection to Elm Ct. 
Worked with water/sewer dept raising manholes and gate valves, then shimmed 
and paved Mechanic St. 

Shimmed and paved upper Bolton Rd. 

Rented a large tractor and mower for roadside mowing for four weeks. 


The following is a list of regular maintenance projects: 


I) 
2) 
3) 


4) 
5) 


Sweeping streets, sidewalks and parking lots in the village area. 

Had road markings repainted. 

Replenishing stockpiles of winter sand and crushed gravel, which comes from our 
own gravel/sand pit, saving taxpayers thousands of dollars. 

Annual catch basin cleaning. 

Assisting the Wastewater Treatment Facility, Water Department, Town Beach, 
Transfer Station, Town Hall, etc. 


As always if anyone has any concerns regarding our roadways or any other Highway 
Department issues please contact me at 239-4811 or send me an e-mail at 
dgray@winchester.nh.goy . The Highway Department personnel and | appreciate your 
continued support. 


Respectfully submitted, 


Ae 


lighway Superintendent 
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Historic District Commission Report 2016 


The District Ordinance was adopted by the voters March 11, 1997. The overall purpose: /t is 
hereby declared as a matter of public policy that the recognition, preservation, enhancement, and 
continued use of buildings, structures, sites, and areas within the historic districts.....having 
historical, architectural, cultural, or design significance are required in the interest of the 
economic prosperity, cultural enrichment, health, and general welfare of the community. 


The ordinance continues with detailing the purposes, establishing the commission, outlining the 
powers and duties of the commission. The regulations define the historical characteristics to 
preserve, and explains the procedures of the application process, review criteria, certificates of 
approval, and the appeal process. We ask all residents to be aware if their property is in the 
Historic District because any work they plan to do to the outside of their property requires 
approval from the Historic Commission PRIOR to the work being performed. This excludes 
regular maintenance. 


The Town of Winchester has the benefit of having two historic districts, one in the village of 
Achuelot and the other in Winchester Center. There are signs in both districts showing the basic 
district boundaries. 


This past year we have people buying rundown properties on Main St. and then rehabilitating 
the property. Making the downtown look even better than it did last year. The HDC approved 
of the demolition of 71 Main St., the property owners have since decided to try and save some 
of the main building and demolish the rest. The commission also approved the demolition of 14 
Michigan Street due to the poor condition of the building. The commission has been trying to 
work with more owners of the historic properties by permitting replacement windows and vinyl 
siding on some properties. 


We meet in the town hall the 2nd Monday of the month at 7pm. We invite everyone to attend 
and give us your guidance. 


The appointed members are Denis V. Murphy Il, (Chairman), Julia Ferrari, Mike Coope, Roberta 
Frazier (Selectmen Rep.), Mike Doherty (Planning Board Rep), and Valerie Cole (Alternate). 


Sincerely 


Denis V. Murphy II 
Chairman 
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| \\ Home Healthcare Home Healthcare, Hospice & Community Services 


Hospice Report to the Town of 
Lf t CommunityServices WINCHESTER 
2016 


Annual Report 


In 2016, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 
and community services to the residents of Winchester. The following information represents HCS’s 
activities in your community during the past twelve months. 


Service Report 


Services Offered Services Provided 
or ece lc sisiion (ccs cakes vavarsserapevase<sinarsixeyeianesersasarinas 1,537 Visits 
a ies boa css aesemincSeacnaprigsicuiG igantnatespeetieets 890 Visits 
Tn sires aAsiguceeys cnradsuasscoutaseuaietaaaviss 356 Visits 
Sr NN Se ea ck. a enn s ncn spsapetguuanes sidvaerinoussiepare 174 Visits 
eos os suk as sucansa Geropdacenra-catueduacainetdesganee 667 Visits 
gd oi soon sa vias dna ngibnscnwdn imaabeannsiawantl 876 Hours 
aa tg ae PT aD 12 Hours 
rel ani sis nian Genii asada an nest taas 104 Sessions 
as hain nae apledes 10,627 Meals 
Healthy Starts Child Health and Prenatal Care... ee eeeeceeeeeees 156 Hours 


Total Unduplicated Residents Served: 237 


Financial Report 


The actual cost of all services provided in 2016 with all funding sources is $741,172.00. These services 
have been supported to the greatest extent possible by Medicare, Medicaid, other insurances, grants 
and patient fees. Services that were not covered by other funding have been supported by your town. 


For 2017, we request an appropriation of $31,000.00 to continue to be available for home care 
services, and an appropriation of $5,366.00 for the Meals-On-Wheels program. 


We invite Winchester residents to visit our website at www.HCSservices.org for more information 
about our services. Thank you for your support. 
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Susan Ashworth 
Director of Community Relations 
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LAND USE DEPARTMENT ANNUAL REPORT 2016 
(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection, & Health Office) 


Planning Board: 

The board accepts and decides on applications for subdivision, site plan reviews, earth excavations, 
boundary line adjustments and lot mergers. The board is available for consultations and encourages a 
meeting with the board prior to any potential development. Progress is slowly coming to Winchester; 
the Dunkin Donuts and convenience store approval was finally decided in the Supreme Court and the 
town prevailed. It is expected the facility should be built next year. There were also approvals for an 
alcohol/beverage business park, and an Inn with a restaurant. There are 5 warrant articles for Zoning 
the residents will vote on this year. The Board is required to update the requirements for an Accessory 
Dwelling Unit, also there is a proposed change in the Aquifer Protection District to clarify a use and the 
Board is proposing a Solar Energy Ordinance to promote solar energy. There are also two petitioned 
warrant articles to abolish the Historic District Ordinance and one to adopt an advisory Heritage 
Commission. 

The board sent out a survey to update the Master Plan. The Master Plan will be updated this coming 
year. The Southwestern Regiona! Planning Commission will assist the board in updating the Housing & 
Population, Transportation, Energy, and Economic Development sections. The Board worked on the 
concept of Transfer of Development Rights and defining the village or downtown area of Winchester. 
The members of the board are Brooke Sharra (Chairman), Gus Ruth (V. Chairman), Mike Doherty, Larry 
Hill, Dean Beaman, Chris Rurka and Herbert Stephens (Selectmen’s rep). There are alternate positions 
open if you are interested in joining the board. 


The board meets the first and third Monday of the month at 7pm if there is business. 


This year the board acted upon: 
Consultations: 3 

Site plan: 2 approved 

Subdivision: 1 approved 

Boundary line adjustment: 2 approved 
Lot mergers: 1 approved 

Earth excavation: none 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 
239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance, all applications and regulations, 
notices and minutes are available at the town hall or online www.winchester.nh.gov/planning board. 


Sincerely, () 
on ke Sharra, irman 


nant a NM 


Zoning Board of Adjustment: 

The ZBA hears and decides requests of variances and special exceptions of the Zoning Ordinance. They 
also hear appeals of equitable waiver of dimensional requirements, appeals of administrative decisions 
and requests for rehearings. An administrative decision is a decision made by the Building Inspector, 
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Selectmen, Fire Chief, Code Enforcement Officer or a land use board. Whereas an appeal is when you 
disagree with a decision and request for it to be overturned. The members of the board are: Lou Fox 
(Chairman), Bill McGrath, Ken Cole, Jason Cardinale (V. Chairman), and Becky Roy and Mike Doherty, 
alternate. If you are interested in being an alternate the board please contact the Land Use 
Administrator. 


The board meets the second Thursday of the month at 7pm. if there is business. 


The board heard the following cases: 

Variance: 4 approved; one for a disabled person with a timeframe, one to divide property eliminated 2 
houses on one lot, one adjusting a lot line and one for a setback. 

Special exception: 1 approved to construct a single family home in the commercial district. 

Appeal for an administrative: 1 denied regarding a decision of the HDC permitting demolition of a home. 
The board concluded the applicants had no standing in the matter. 

Rehearing: 1 denied regarding the appeal of demolition. 

The board is presently holding hearings on the Ridgeline Markmanship Park application for a Special 
Exception & a Variance. 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 
239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance, all applications, minutes and 
notices are available at the town hall or online at www.winchester.nh.gov/zba. 


Sincerely, 
Lou Fox, Chairma 


Building Inspection: 

There were 132 permits issued in 2016, a slight increase from last year. These numbers of permits 
shows residents are putting money into their homes for improvements such as additions, renovations 
and garages. Many bank owned properties have been purchased and extensively renovated. This has 
improved the look of the neighborhoods and added value back into the town. 

Of the 132 permits issued there were 2 new homes and 1 home replaced, 2 commercial construction 
permits, 5 garages/barns, 26 sheds/carports, 16 electrical/generator permits, 17 renovations, 7 
additions, and 8 solar energy systems. The renovation permits where mostly for complete home 
renovations. 

The office hours for the inspector are 10am-12:30pm Monday through Thursday. Early mornings are for 
the inspections. The inspector works closely with the Fire Chief and Code Enforcement Officer to insure 
structures are code compliant. Building permits are required for most forms of construction the 
applications are available on line at www.winchester.nh.gov or at the Land Use Office during regular 
business hours. 


Health Officer: 

All commercial grease traps were inspected this year and | am pleased to announce there were no 
violations. | worked closely with the Code Enforcement Officer and Fire Chief addressing complaints of 
poor living conditions. | strive that the residents of Winchester live in a safe and healthy environment. | 


123 


continue to be updated on changes in laws or health concerns through the Health & Human Services 
with the State. Office hours are Monday-Thursday 10am-12:30pm. 
Sincerely, 
Leroy Austin, Building Inspector & Health Officer 

&- (hut 
Code Ehforcement: 
| am pleased to announce that “junky yards” are decreasing in town and success has occurred through 
court action and education. Please do not store unwanted, unusable, inoperable and illegal items on 
your property. Not only is it a violation of the Zoning Ordinance but it is unsightly and affects the value 
of your home and your neighbors. Let’s take pride in our properties. As a reminder all but ONE vehicle 
on your property must be registered and inspected. If you have problems disposing of items please 
contact this office or if you or someone you know struggles with collecting too much stuff we have 
information that may help you. Call 239-4951 x106. 
Zoning enforcement is enforcement of the Zoning Ordinance, and decisions of the Planning Board and 
Zoning Board. 


Land Use Administration: 

The Land Use Administrator takes care of all the administrative, technical and advisory services for the 
Building Inspector, Health Officer, Code Enforcement, Planning Board and ZBA. The office is open full 
time Monday -Friday 7:30-4:30pm and is ready to assist residents with questions, applications, appeals, 
interpretations of requirements, copies of tax cards, and property information. All documents are 
available on line at www.winchester.nh.gov/landuse or at the town hall in the Land Use office. Tax cards 
are now available on our website; on the main page you will find a kiosk. 


Sincerely, 
Margaret Sharra, Land Use Administrator/Code Enforcement Officer 
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Monadnock Family Services 
Annual Report to the Towns 
For the year ended June 30th, 2016 


Town of: WINCHESTER/ASHUVELOT 


Monadnock Family Services provided the following services to 
your town's residents this last year: 


Number of clients treated: 213 
Children: 101 
Adults: 97 
Seniors: 15 


Total # of appointments provided 
for the above residents: 5,578 


Percentage of payments 80.00% 
received for services: 


Discounts based on a residents 
ability to pay and other discounts: $141,892.00 


In addition to the above discounts 


current outstanding and uncollectible 
resident balances: $47,983.00 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
Chief of Police 


Town of Winchester 


Police Department 
2016 Annual Report 


It is my pleasure to present the 2016 Annual Report of the Winchester Police Department to the ~ 
citizens of our outstanding community. This past year has seen setbacks, successes, renewed challenges 
and changes. Cut backs in social services equates to further demand on law enforcement to face a myriad 
of new problems. We are saddled with anything from abused livestock to severe mental illness disorders. 
As law enforcement professionals we have learned to provide leadership in these areas and have displayed 
the courage to be the ones to take the first step. 


The Winchester Police Department is a full service, fully trained, professional police organization 
providing twenty-four hour law enforcement services seven days a week. 


The Department’s mission is to protect and serve the public through service-oriented police 
interaction. In carrying out this mission, we shall cooperate as a team to assure that the citizens of the 
Town of Winchester are afforded the best protection and service we can provide, and to establish the 
Winchester Police Department as a valuable member of the community. 


Although calls for service reports have seen a decrease this year, incident reports, accident reports 
and arrests have been fairly consistent with last year. 


The Department continues to vigorously prosecute domestic violence and the illegal drug trade 
locally. The professional prosecutorial representation of the Regional Prosecutor’s Office and the Office 
of the Cheshire County Attorney have consistently provided professional representation for our victims of 
crime. As your Police Chief I cannot accept anything less. 


The Department applied for, and received, competitive Federal and State grants again in 2016. 
The department’s new Youth Aid Officer is Officer Wendy Rawling and we could not be prouder of the 
way she has hit the ground running. We are proud to provide active participation in such a vital program 
as the C.A.S.T. Program (Community and Schools Together). 


The Department promoted part-time officers Wendy Rawling and Lauren Bolduc to full-time and 
hired Jesse Mabe as a new full-time officer. Cameron Prior was promoted to Patrol Sergeant. I have been 
with the Winchester Police Department since 2000 and cannot remember being so encouraged about the 
potential of our current staff. 


——— ———————— 


As I have stated in the past, commitment starts and ends with the persons charged with performing 
a task. Your police officers, support staff and Animal Control Officer Gene Park have exemplified being 
committed to keeping this community a safe community and I assure you we will continue to do so. 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
Chief of Police 


I wish to thank our citizens, school officials, business owners, town employees and officials for 
their support and allowing us the privilege to serve our community. I truly marvel at the commitment 
your police officers and support staff put forth daily in support of our mission. A special voice of thanks to 
my right hand man Lieutenant Mike Tollett. Our town is blessed to have such a bright, task orientated and 
community minded officer such as Mike. I could not have been prouder then to have had the opportunity 
serve you, the citizens of Winchester and garner your support as your Police Chief over the years. 


POLICE DEPARTMENT STATISTICS 


2016 2015 2014 


Calls for Service 2,821 3,213 3,684 
Incident Reports 394. 402 478 
Total Arrests 251 249 oes 
Felony Arrests, (not including indictments) 27 30 29 
Motor Vehicle Citations 2500 IV ZIP> 188 
Alarms Answered 60 49 48 
Motor Vehicle Accidents 77 74 79 
DWI Arrests 28 23 23 
Drug Related Arrests 36 57 36 
Protective Custody Arrests 31 21 25 
Fugitive From Justice Arrests l l | 
Arrests on Warrants 38 42 33 
Robbery Reports 0 0 0 
Burglary Reports 9 12 17 
Arson Reports 0) l l 
Theft Reports 56 68 82 
Criminal Mischief Reports 42 49 45 
Assault Reports 37 4] 64 
Sexual Assault Reports 6 13 1] 
Animal Complaints 239 262 407 


Respectfully submitted, 
Bu 2, FLITS 
Gary A. Phillips 
Chief of Police 


Sr s 
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Winchester Revitalization and Economic Development Committee Annual Report 2016 


The RED Committee currently has nine active members and meets on the 2™ and 4" Wednesday of each 
month at 6:00 p.m. The group is always looking for new members and ideas. 


In 2015, notable achievements of the RED Committee were the pole banners sponsored by local 
business. The banners were purchased and hung along Main Street and along Rt. 119 in Ashuelot. The 
Ashuelot Covered Bridge Dinner was a fundraising event and the Garden Club’s continued work 
beautifying the downtown area. 


In 2016, the RED Committee was successful in creating and continues to run a community farmer's 
market featuring fresh, local farm produce, meats, eggs, along with the works of local artisans and 
crafters. The Winchester Farmer’s Market on Main takes place June through October on Saturdays from 
10 a.m. unti! 2:00 p.m. at the park next to the Conant Library. From November until the end of May, the 
market takes place inside of the Winchester Town Hall. This past December, the market held a holiday 
themed market and a very special “Pictures with Santa” for residents and visitors alike. The market, 
which typically has six to seven regular vendors, were joined by five guest veadors. A collection of dry 
and canned food was also donated to the local food pantry. The event was a success. 


A six-week summer music series, “Music in the Park” was assembled by members of the RED 
Committee. The popular events ran from July until August on Thursday evening from 6:30 to 8:00 p.m. in 
the town gazebo. The Winchester Town Band, several musicians and local bands participated in this 
series that sponsored generously by our local businesses. 


Also notable was the RED Committee’s work with the Friends of Public Art who held the Winchester 
Jubilee in August. This well publicized event was formed to celebrate the town’s musical history and 
contribution to America’s musical heritage. Members of the RED Committee attended FPA meetings, 
contacted and helped facilitate the arrangement of music acts around the downtown area that day. 


In 2016, pole banner work continued to grow. Goals were also set in place to continue work on 
obtaining grants for the farmer’s market and beautification of Winchester such as painting of the iron 
bridge, new welcome signs to town and placement of historic signage. Other plans include a town wide 
yard sale and a spring cleanup day. 
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Winchester/Richmond Solid Waste Management District 
July 1° 2015 - June 30 2016 Annual Report 


The Solid Waste District budget is a shared expense between the Town of Winchester and the 
Town of Richmond. This shared cost is based on the latest population figures received from the State 
of NH, which the past few years remains 79% raised by Winchester Tax Payers and 21% from 
Richmond. The two Towns also share expenses associated with the closed landfill, which includes 
such items as mowing the capped area, testing of the monitoring wells, methane gas, and surface 
water. Other duties include: survey settlement platforms, check and clean drainage swales, check for 
erosion (loam & seed if needed), ensure proper signage is in place around the perimeter and renew 
DES groundwater management permit and complete all department of environmental service reports. 

Operation of the transfer station will all equipment and personnel is contracted out with 
oversight by the District. The agreement with Monadnock Disposal Services is a 3 year agreement 
with 3 one year options. The town still has to inspect and burn brush and over see the compost area. 
The facility will not accept any household hazardous waste. Stickers are required to gain access and 
expire on September 30" every year. New stickers are available before September at the Richmond 
and Winchester Town Halls as well as the Transfer Station. 


The following is a list materials and approximate amounts handled at the Transfer Station this 
past year: 2016 


Municipal Solid Waste (household rubbish) 1,662.70 tons 
Glass 93.0 tons 
Co-mingled (tin, aluminum, plastic) 42.63 tons 
Metal 79.00 tons 
Mixed paper including cardboard 135.39 tons 
Tires 341 each 
Construction and Demolition debris 66.29 tons 
Waste Oil 850 gal. 
Textiles (Planet Aid containers) 5.5 tons 
Compost 150 cu. yds. 


Transfer Station hours: Tuesday 8-4, Thursday 8-7 and Saturday 8-5 
Question please ask or call 239-8136 


Respectfully submitted, 
Gatun E. Gomarls 


Landfill Superintendent 
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Southwestern Community Services 


Since 1965, people helping people in Cheshire and Sullivan counties 


Winchester 
2016 City / Town Report 
* Direct Assistance to Residents: $1,034,950.36 
** Economic Impact: $2,587 ,375.90 
1.0% of Direct Assistance: $10,000.00 


*** Total Number of Households Served: i 1001 
*** Total Number of Residents Served: 2082 
Average Benefit Per Household: $1,033.92 
Average Benefit per Resident: $497.09 


* Property Taxes and Administrative Payroll are NOT included in the direct assistance or economic impact totals. 
** Economic Impact is calculated by multiplying the direct assistance by a factor of 2.5 


*™ Some Households receive benefits from more than one program and may therefore be duplicated. However, the amount shown as Direct 
Assistance to Residents is the actual expenditures to the residents of this town. 
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Thayer Public Library 
and Reading Room 


Board of Trustees Annual Report 
FISCAL YEAR 2015-2016 


ook The Thayer Library Board of Trustees are proud to report 

that the library has become the unofficial visitor’s center for 

Ashuelot, and by extension, for the town of Winchester as we are often the first town entity open and 

available to the tourists who come to see the covered bridge. We started a temporary library café 

(open on Saturdays) that offered coffee, baked sweets, and good conversation. This also drew people 

into the library who were seeking information about our town. Our banner month was October 2015 

with 112 visitors. The library cafe is no Jonger open, but we still have the coffee hour on Saturdays. It 

has been a joy to meet people and get reacquainted with old friends who grew up with this library who 

come in to reminisce. It's been an honor to show off this beautiful town asset to book and library 
lovers from all over the world—some even from as far away as Australia. 

Julia B. Thayer always meant for the library to be more than a reading room and this wish is 
being met with the library being used more and more often as a community center where local groups 
discover we have a convenient, friendly, neighborhood meeting place. The library is trying to recapture 
the revitalization momentum interrupted by the flooding of 2014. A hallmark of this last year has been 
our on-going work to strengthen ties with the community. The library continues its partnership with the 
Winchester Historical Society and provided a Saturday meeting place for a visit from the Covered Bridge 
Society in May 2015 (15 visitors). 

Joan Gratton and Jenn Bellan attend the CAST (Community and Schools Together) meetings and 
are our library's ambassadors to the Winchester community and beyond. Through this connection and 
in partnership with ACCESS, we started the process to acquire a security camera that will be mounted 
on the library, aimed at Main St. and the covered bridge, which will have a direct link to the Winchester 
Police Department. 

Different programs offered by our volunteers at the library included making a brief attempt at a 
preschool play group, making Christmas ornaments (9 participants), Pizza and Pages (11 participants), 
Easter Cupcake Reading (7 participants), learning to write in script (4 participants) and learning to write 
with quills (8 participants). 


Ron Baker, Chairman 2018 Library Hours: 
Ken Berthiaume, Vice-Chairman 2017 Tuesdays 3-7 
Paul Dobbs, Secretary 2017 Thursdays 3-7 
Kim N. Gordon, Treasurer 2017 Saturdays 9-1 
Joan Gratton 2019 Closed on Holidays 
Amanda Lunt 2018 

Karen Berthiaume 2017 


3 Ashuelot Main Street e¢ (603) 395-0175 
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TOWN OF WINCHESTER 
WASTEWATER TREATMENT 
FACILITY #NHG580404 
ANNUAL REPORT 2016 


The Town of Winchester Wastewater personnel are responsible for all aspects of the collection system. 
Inspection and maintenance of Winchester’s sewer main, four pump stations and manholes are performed 
on a daily, weekly and on a semiannual basis. Regular maintenance of the pumps, pipes, valves, and 
processing equipment at the treatment plant ensures waste is being removed safely and efficiently before 
being discharged into the Ashuelot River. 


The Winchester Wastewater Treatment Facility processes and treats millions of gallons of waste water 
each year. Chlorine residuals and the pH levels of the influent and effluents are tested on a daily basis. 
Weekly and monthly samples are collected and analyzed for percent removal, micro biological inventory, 
settlability of sludge, and disinfection effectiveness at the plant’s laboratory and additionally analyzed by 
contracted laboratories. Winchester’s sewer department and water department personnel are 
interdepartmentally cross trained in water, sewer and highway departments giving the town an 
opportunity to reduce costs associated with sub contracting and outsourcing. 


Municipal sewer users are billed quarterly at the same time as the water bills. In the fiscal year of 2015- 
2016 the department exported 4126 bills in the amount of $367,821.62 to Winchester’s tax collection 
department. In the year 2015-2016 Winchester’s Wastewater Treatment Facility processed 2,476,250 
gallons of residential septage creating $36,383.75 in revenues. Winchester’s Board of Selectman 
reviewed and approved an updated version of Winchester’s Septage Receiving program that included 
increased fees to non residential septage processed at Winchester’s Wastewater Treatment Facility. 


Inspectors from NH DES Wastewater Engineering Bureau performed their annual compliance inspection 
for Winchester’s permit NPDES 580404 in October 2016. J&S Development performed the annual lift 
station inspection and cleaning in September. Green Mountain Pipeline Services inspected, cleaned and 
video taped nearly 2000 linear feet of municipal sewer line along Ashuelot Street. Manholes located on 
Richmond Road, Hinsdale Road, Ashuelot Main Street, Howard Street, Mechanic Street were reset or 
raised to allow for Winchester’s Highway or NH DOS to lay new asphalt during the good weather 
months. Keeping the infrastructure of Winchester’s sewer system is a priority as is keeping the treatment 
plant site in safe working conditions for those employed and its visitors. As with any property, the 
structures and equipment housed at the treatment plant require an appropriate level of preventative 
maintenance. In the past year, personnel have constructed housing for the septage receiving station, 
poured concrete slabs for safer access into the buildings, had car ports built to protect the departments 
fleet form the weather, repaired roofs and paved parking areas creating a necessary ease for chemical and 
supplier delivery. 


The Winchester Wastewater Treatment Facility is open Monday through Friday, 7am to 3:30 pm. 
Operators are available 24 hours a day, 7 days a week for all sewer emergencies. Winchester’s 
Wastewater Treatment Facility is located at 64 Duso Rd., Winchester. Visitors are welcomed. Please call 
239.4132 to schedule an appointment. 


Respectfully, 


Richard Meleski, Superintendent 
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TOWN OF WINCHESTER 
WATER DEPARTMENT #2531010 
ANNUAL REPORT 2016 


The Water Department is municipally owned by the Town of Winchester. All of our water is produced 
from three gravel packed wells; two wells are located on Keene Rd. and one on Richmond Rd. During the 
fiscal year of 2015-2016 Winchester Water Department delivered 52,929,228 gallons of safe drinking 
water to over 1100 municipal! water connections through nearly 150,000 feet of underground water main. 
Each well is monitored daily by operators licensed by New Hampshire Department of Environmental 
Services (NH DES). Quarterly meter reads generated 4126 water bills this year. Invoices in the amount of 
$287,126.30 were exported to the tax collection department for processing and collection. Revenues 
collected support the upgrade and maintenance of Winchester’s water infrastructure and capital 
improvement plan. 

Operators maintain all aspects of the municipal water system and its infrastructure, water pumping 
stations, vehicle fleets, the department’s tools and equipment. Daily tasks include department operators 
exercising and inspecting gate valves, water service valves replacement, expiring water meters, thawing 
frozen water lines, and always responding to consumer emergencies, concern and inquiry. Asset 
management, data collection, research and working with engineers on projects that will protect 
Winchester’s resources and explore opportunities that promote growth in Winchester are on going. 
Winchester’s emergency services rely on the water department to exercise and maintain reliable fire 
hydrants in cases of fire. Out of service hydrants on Ashuelot Main Street, Ashuelot Street, Richmond 
Road, Town Beach and Hildreth Street were replaced in 2016. In June 2016, the Town of Winchester 
participated in a grant awarded for a leak detection survey. Results indicated there were two smaller leaks, 
completely undetectable without specialty equipment, and one significant leak that had gone unnoticed 
for an undetermined amount of time in a water main located underwater. The water main crossing 
Ashuelot River from Route !0 to Hildreth Street that supplies treated water to the residents of Ashuelot 
was reported to leak @100gpm. In August that entire stretch of underwater water main was replaced. All 
leaks identified were repaired within three months of receiving the survey results. In addition, other water 
main upgrades were performed on Melvin Bridge Road, Town Beach Road and Ashuelot Main Street. 
Winchester’s funding request to the Community Development Block Grants Program to upgrade the 
water main on Jones Road was approved in the spring of 2016. Anticipated completion is May 2017. In 
addition, a proposal for funding through the US Department of Agriculture to construct another water 
storage tank and perform off site water distribution line improvements will support and encourage 
economic growth for the Town of Winchester, improve existing fire protection for its water consumers. If 
awarded we hope to this project completed by June 2018.. 

Winchester’s Water Operators are responsible for recording daily water output, Ph, orthophosphate 
residuals, chlorine residuals, and water temperature for Winchester’s three water wells throughout the 
distribution system. Both point of entry and source water samples are collected on a monthly, quarterly 
and on an annual basis and analyzed at a state certified laboratory for bacteria, lead and copper, organic 
and inorganic compounds. All data collected is reported to and reviewed by Winchester’s monitoring 
authority, NHDES. For testing water results and the monitoring schedule please visit 
http://www?2.des.state.nh.us/DESOnestop/PWSDetail.aspx?ID=2531010. 


Respectfully, 


ay ats eee ae 


Richard Meleski, Superintendent 
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BALLOT 1 OF 2 


OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 
MARCH 8, 2016 


INSTRUCTIONS TO VOTERS 
A. TO VOTE, completely fill in the OVAL to the RIGHT of your chaice(s) like this: @® 
B. Follow directions as fo the number of candidates to be marked for each office. 
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on 
the line provided and completely fil! in the OVAL. 


ante, atta 


TOWN CLERK 


PEER PEEP PPE PEPE EPP bb bb bbb Pb bb bbb ab bP BaP 


FOR SELECTMAN 


TERM ENDS 2019 


VOTE FOR NOT 


3 YEAR TERM MORE THAN TWO 


BRANDON DAY 

TORY W. FRAZIER 

BEN KILANSKI 
ROBERTLEUSTEK /59 © 
WILLIAM (BILL) MCGRATH /7) 


FOR PLANNING BOARD 


TERM ENDS 2019 


VOTE FOR NOT 


3 YEAR TERM MORE THAN TWO 


MICHAEL DOHERTY 


FOR TRUSTEE OF 
TRUST FUNDS 


TERM ENDS 20139 


VOTE FOR NOT 
MORE THAN ONE 


fi 
~{Write-in) 


FOR CONANT PUBLIC 
LIBRARY TRUSTEE 


TERM ENDS 2019 


q VOTE FOR NOT 
3 YEAR TERM MORE THAN THREE 


MARCIA RACINE 
BONNIE LEVEILLE 


(Write-in) 


FOR CONANT PUBLIC 
LIBRARY TRUSTEE 


TERM ENDS 2017 


VOTE FOR NOT 
1 YEAR TERM MORE THAN ONE 


DENISV.MURPHYH = / Yip O 
LINDA CHASE Yo. O 


O 


FOR THAYER PUBLIC 
LIBRARY TRUSTEE 


TERM ENDS 2019 


VOTE FOR NOT 
MORE THAN TWO 
O 


20 
) 


(Wrile-in) © 


3 YEAR TERM 
JOAN GRATTON 


FOR THAYER PUBLIC 
LIBRARY TRUSTEE 


TERM ENDS 2017 


VOTE FOR NOT 


1 YEAR TERM MORE THAN ONE 


FOR SUPERVISOR OF 
THE CHECKLIST 


TERM ENDS 2022 


VOTE FOR NOT 


6 YEAR TERM MORE THAN ONE 


FOR MUSTERFIELD 
CEMETERY COMMITTEE 


TERM ENDS 2019 


VOTE FOR NOT 
3 YEAR TERM MORE THAN ONE 


VALERIE S. COLE 


FOR MODERATOR 


TERM ENDS 2018 


VOTE FOR NOT 
2 YEAR TERM MORE THAN ONE 


DENIS V. MURPHY If 


FOR TOWN CLERK/ 
TAX COLLECTOR 


TERM ENDS 2019 


VOTE FOR NOT 


3 YEAR TERM MORE THAN ONE 


TURN BALLOT OVER AND CONTINUE VOTING 


184 


WARRANT ARTICLES 


Article 2; Shall the Town of Winchester raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling $3,567,376.00 (three million five hundred sixty seven thousand three hundred seventy six dollars). 
Should this article be defeated, the default budget shall be $3,460,888.00 (three million four hundred sixty 
thousand eight hundred eighty eight dollars) which is the same as last year, with certain adjustments required by 
previous action of the Town of Winchester or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the Issue of a revised operating budget only. (Majority vote 


Recommended by the Board of Selectmen 4-1 


Recommended by the Financial Advisory Committee 4-0 


Article 3: Shall the Town of Winchester raise and appropriate the sum of $343,521 (three hundred forty three 
thousand five hundred and twenty one dollars) for the operations of the Sewer Department, the funds to be raised 
by user fees, or act in a manner thereon, This article will not affect taxation. Should this article be defeated, 
the default budget shall be $319,647.00 (three hundred nineteen thousand six hundred and forty seven dollars) 
or the governing body may hold one special mesting in accordance with RSA 40:13,X and XVI, to take up the Issue 


of a revised operating budget only. (Majority vote required) 
Recommended by the Board of Selectmen 5-0 


Recommended by the Financial Advisory Committee 2-1, with 1 abstention 


Articte 4: Shall the Town of Winchester raise and appropriate the sum of $259,828 (two hundred fifty nine 
thousand eight hundred and twenty eight dollars) for the operations of the Water Department, the funds to be 
raised by user fees, or act ina manner thereon, This article will not affect taxation. Should this article be 
defeated, the default budget shalf be $232,187 (two hundred thirty two thousand one hundred and eighty seven 
dollars) or the governing body may hold one special meeting in accordance with RSA 40:13, X and XVI, to take 
up the issue of a revised operating budget only. (Majority vote required) 


Recommended by the Board of Selectmen 5-0 


No Recommendation by the Financial Advisory Committee 2-2 


Article 5: To see if the Town will vote to authorize the Selectmen to enter into a seven year lease purchase 
agreement with a non-appropriation clause in the amount of $451,657.16, to be paid in annual interest and 
principal payments for the purpose of purchasing a new Fire department pumper truck and to raise and 
appropriate $72,850.00 (seventy two thousand eight hundred fifty dollars) for the first year's payment for that 


Recommended by the Board of Selectmen 4-1 


Recommended by the Financial Advisory Committee 4-0° 


Article 6; To see if the Town will vote to raise and appropriate $29,118.35 (twenty nine thousand, one hundred 


eighteen dollars and thirty five cents) for the third year lease payment on the 2014 Freightliner dump truck, plow 
and sander package. 


Recommended by the Board of Selectmen 5-0 


Recommended by the Financial Advisory Committee 4-0 


Article 7: To see if the Town will vote to raise and appropriate $19,294.00 (nineteen thousand, two hundred 
ninety four dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under Article 16 at 
the March 2006 Town Meeting for the purpose of performing the assessing update or revaluation of the real 
estate in the Town of Winchester scheduled for 2015-2020. (Majority vote required) 


Recommended by the Board of Selectmen 5-0 


Recommended by the Financial Advisory Committee 4-0 


Articte 8; To see if the Town will vote to raise and appropriate an amount not to exceed $18,000.00 (eighteen 
thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by an 
affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn from the 
surplus generated by the perpetual care funds already established for the care and maintenance of lots within 
the Evergreen Cemetery, and not from taxation. (Majority vote required) 


Recommended by the Board of Selectmen 5-0 


Recommended by the Financial Advisory Committee 4-0 


Article 8: To see if the Town will vote to establish a Municipal Pipeline Coalition Legal Fund Capital Reserve 
Account under the provisions of RSA 35:1, Ili for the purpose of opposing the Kinder Morgan natural gas pipeline, 
and to raise and appropriate $15,882.00 (fifteen thousand eight hundred eighty two dollars) for Winchester's 


portion of the Municipal Pipeline Coalition legal fees to be placed In this fund with the Board of Selectmen being 
the agent of said fund. 


Recommended by the Board of Selectmen 4-1 


Not Recommended by the Financial Advisory Committee 4-0 


Article 10: To see if the Town will vote to ralse and appropriate the sum of $10,000.00 (ten thousand dollars) 
for the Town's share of State road grant reconstruction costs for bridges and place It in the existing non-lapsing 
Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that purpose. (Majority 


Recommended by the Board of Selectmen 5-0 


Recommended by the Financlal Advisory Committee 4-0 


GO TO NEXT BALLOT AND CONTINUE VOTING 
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BALLOT 2 OF 2 


OFFICIAL BALLOT 
ANNUAL TOWN ELECTION a9 
WINCHESTER, NEW HAMPSHIRE prog [ataca/ 
MARCH 8, 2016 


TOWN CLERK 


Article 11: To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) to sand and 
refinish the wood floors at the Thayer Library. (Majority vote required) 
+ Recommended by the Board of Selectmen 4-0, with 4 abstention NO © 
* Recommended by the Financial Advisory Committee 4-0 


Article 12: To see if the Town will vote to raise and appropriate the sum of $3,000.00 (three thousand dollars) —7 
to be placed in the existing non-lapsing Capital Reserve Fund established at the March 2012 Town Meeting under y 


Article 15 for the purpose of treating exotic invasive plants in Forest Lake. (Majority vote required) YES 
* Recommended by the Board of Selectmen 4-1 NO © 
+ Recommended by the Financial Advisory Committee 4-0 


Article 13: To see if the Town will vote to raise and appropriate the sum of $1,600.00 (one thousand six YES LF, 
hundred dollars) to support the annual Pickle Festival. (Majority vote required) i 
* Recommended by the Board of Selectmen 5-0 NO © 
+ Recommended by the Financial Advisory Committee 4-0 [G+ 


Article 14: To see if the Town of Winchester will accept the roads known as Arlington Heights and Bolton Woods yes¥oo” 
in the subdivision known as Arlington Heights and Bolton Woods as town roads. NO © 
* Recommended by the Board of Selectmen 5-0 


338 


Article 15: To see if the Town will raise and appropriate the sum of thirty five thousand dollars $35,000 (thirty 
five thousand dollars) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid to the 
E.L..M. Memorial Community Center on a contractual basis. 
+ Inserted by Petition NO © 
* Recommended by the Board of Selectmen 5-0 


* Recommended by the Financial Advisory Committee 4-0 aoe 
Article 16: To See if the Town will raise and appropriate the sum of $50,000.00 (fifty thousand doliars) to give 9 
to ACCESS (All Children Cared for Education Supported & Successful) for the purpose of providing K-12 YES 
enrichment programs for the children & teens of Winchester & Ashuelot. 


+ Inserted by petition NO © 
+ Recommended by the Board of Selectmen 3-0 3lo9 
+ Not Recommended by the Financial Advisory Committee 4-0 / 


Article 17: To see if the Town will vote to raise and appropriate the sum of $5,000.00 (five thousand dollars) 

to be given to the Winchester Historical Sociely for the purpose of operating and maintaining the Sheridan House n'a 

so that this museum may continue to preserve the history of Winchester for benefit of the public, NO © 
* Inserted by petition cag 
* Recommended by the Board of Selectmen 5-0 is 19 
+ Recommended by the Financial Advisory 4-0 


doliars) to support the operation of the Boat ramp at Forest Lake 
+ Inserted by Petition 
« Recommended by the Board of Selectmen 5-0 NO.CE 
* Recommended by the Financial Advisory Committee 4-0 


Article 18: To see if the Town will raise and appropriate the sum of $1,200.00 (One thousand two hundred 5] 
YES 


Article 19: Shall the Town vote to recommend the Select Board hire a grant writer, funding this grant writer, 
funding will come solely from the grants acquired and will not affect taxation. 
+ Inserted by petition NO © 
+ Not Recommended by the Board of Selectmen 5-0 : F 


Article 20: To see if the Town will vote to establish a budget committee under the provisions of RSA 32:14, fo g 
include three elected members, for the first year being appointed by the Moderator. The following year will be vee ts 
elected. 


* Inserted by petition 
* Not Recommended by the Board of Selectmen 4-1 


Article 21: Shall the town vote to continue Article 16, adopted March 10, 2015, w 
Ordinance in accordance in accordance with RSA 48:A. 
* Inserted by petition NO © 
+ ‘Net Recommended by the Board of Selectmen4-1 


hich adopts a Housing Standards 


TURN BALLOT OVER AND CONTINUE VOTING 
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Article 22: Are you in favor of adoption of amendment #1 as proposed by the Planning Board? To amend Article YE 
lil, "3", delete conversion apartments. 


Article 23: Are you in favor of adoption of amendment #2 as proposed by the Planning Board? To amend Article Mes 

Ili, add new “J3", to permit Accessory Dwelling units (a living unit subordinate to the primary dwelling in which one YE 

Shall be owner occupied) by right to expand housing opportunities and flexibility in household living while NO © 

maintaining aesthetics and residential use compatible with the neighborhood in all districts subject to conditions. ? ° 
; o 


Article 24: Are you in favor of adoption of amendment #3 as proposed by the Planning Board? To amend Article 
XXt, Definitions: A. New definition for accessory building or use; means a use of, a detached building which is 
subordinate to the main use or building and located on the same lot with the main building, or to the use of the 
land, If an accessory building; this includes any structure designed to be more or less permanent for the use as 
a storehouse or shelter for animals, vehicles or personal property. These uses shall be commonly, habitually and 
by a long established practice considered reasonably associated with the primary use. 


Article 25: Are you in favor of adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXI, new definition- GG; Agriculture, Farm & Farming, as defined in RSA 21:34-a, which includes the definition 
of Agritourism, Agritourism does not include wedding venues, concert areas, amusement parks, event venues, 
farmers markets and other non farming commercial uses. Uses that are not considered normal and customary 
would be subject to approvals from the land use boards. 


Article 26: Are you in favor of adoption of amendment #5 as proposed by the Planning Board? To amend Article 
XXI, new definition —"JJ"; “A duplex” Is two dwelling units under one roof, or sharing of a common wall, with 
separate utilities, usually of similar size and occupied by two separate famities independent of each other. 


Article 27: Are you in favor of adoption of amendment #6 as proposed by the Planning Board? To amend the Sign 
Ordinance section fl, Location: Delete "K’, "Off premises signs". (For the purpose to allow off premises signage) 


Article 28: Are you in favor of adoption of amendment #7 as proposed by the Planning Board? To amend the Sign 
Ordinance section SV Prohibited signs: Delete “A-Roof signs; B- overhang signs; E- Off premises signs”. (For the 
purpose to permit these signs) 


Article 29: Are you in favor of adoption of amendment #8 as proposed by the Planning Board? To amend the Sign 
Ordinance section V, Signs by District: “Add overhang signs, off premises and roof signs in limited size and 
quantities in all districts". (For the purpose of permitting these signs In all districts with limitations) 


Article 30; Are you in favor of adoption of amendment #9 as proposed by petition? To see if the town will vote to 
amend the Master Plan and then the zoning ordinances. To allow the purchase and Transfer of Development 
Rights (TDR). This will preserve the sending land's current development state and will enable the recelving land 
to increase its unit density. The receiving land and giving land will have their deeds amended to reflect these 
changes. This will enable workforce housing and veteran housing developments. 

* Not recommended by the Planning Board 4-1 


Articie 31; To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors and other Town yest So 
Officers, 


YOU HAVE NOW COMPLETED VOTING 
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NOTICE OF NON DISCRIMINATION 

The School District of School Administrative Unit #W94 (Winchester School District) does not discriminate in their educational programs, activities or employment 
practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental disability, or any other 
protected characteristic under State or Federal law, under the provisions of Title VII of the Civil Rights Act of 1964, as amended; Title VI and title IV of the Civil Rights 
Act of 1964; as amended; Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil 
Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act; the New Hampshire Law against Discrimination, 
RSA 354-A; Title IX of the Education Amendments of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in Education Act of 
1990; the Americans with Disabilities Act of 1990, and any other federal or state human rights laws. Any persons having inquiries concerning School AdminIstrative 
Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH 03470 (6030) 239-8061 x 
552: FAX (603) 239-7593 
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OFFICERS OF THE WINCHESTER SCHOOL DISTRICT 
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Ms. Rebecca Truesdell Speech Language Assistant 
Ms. Catherine Weber Speech Language Pathologist 


WINCHESTER SCHOOL DISTRICT 


PROFESSIONAL STAFF 

Michael Duprey Principal 

Valerie Carey Assistant Principal 

Janet Berthiaume Special Education B.S. Keene State College 
Jane Cardinale Special Education B.S. Keene State College 
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Erin Crawford Fifth Grade B.S. Keene State College 
Timothy Durr Sixth Grade M.A Keene State College 
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Second Grade 
Fifth Grade 
Music 

Nurse 
Kindergarten 
First Grade 
Preschool 

Fifth Grade 
Art/Library 
Special Education 
Middle Math 
First Grade 
Middle English 
Third Grade 
Special Education 
Social Worker 
Library 

Middle Science 
Physical Education 
Kindergarten 
Second Grade 
Sixth Grade 
Preschool 
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Fourth Grade 
Third Grade 
Special Education 
Second Grade 
Special Education 
Social Studies 
Guidance 
Art/Reading 
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Building & Maintenance 
Donald Chamberlain 


B.A. Keene State College 
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M.A. Boston University 
RN Mt. Wachusett Com. 
B.S. Keene State College 
B.S. Keene State College 
M.A. Univ. of Maine 

M.A. Keene State College 
B.S. Art Institute, Flordia 
B.A. Granite State College 
B.S. Plymouth State 

B.S. Keene State College 
M.A. Keene State College 
B.S. Keene State College 
M.Ed. Antioch Univ. N.E. 
M.S.W.Univ. of N.H, 

B.S. Keene State College 
M.A. Antioch Univ. 

B.S. Keene State College 
B.S. Colby Sawyer 

B.A. Keene State College 
M.Ed. Plymouth State 

B.S. Keene State College 
B.S. Keene State College 
B.S. Keene State College 


M.A. Keene State College 
M.S. Univ. of N.Y. 
M.Ed. Keene State College 


B.S. Univ. of Maine 


M.A. Keene State College 
M.Ed. Plymouth State 
M.Ed. Slippery Rock Univ. 
M.A. Bennington College 
CROSSING GUARD 
George Whittle 
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FOOD SERVICE STAFF 
Nancy Dziedzic — Manager 
Pat Dicey 

Walter Dziedzic 
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Deana Fuller 

Diamond McCormick 
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Jeffrey Hewitt 
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TITLE | 


PARAPROFESSIONALS 


Crystal Fletcher 
Valencia Given 
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Laurie Heath 
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Lisa Hoffman 
David Hughes 
Pamela Ladd 
Mari Larsen 
Kathleen Michaud 
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CUSTODIAL STAFF 
Rena Adams 
Jessica Foster 
Lewis Hodgman 
Denise Sekinsky 
Edwin Tilson 

Slate Weeks 


Ruth Joslin 

Steve Piscitello 
Blanche Truesdell 
Sheila Zabko 


Kathy Patenaude 
Sharon Phelps 
Steven Piscitello 
Sue Rice 

Russell Ryder 
Robyn Saulnier 
Shannon Sheekey 
Diana Taul 

Paula Willson 
Shannon Yeaton 


Dear Citizens of Winchester, 


As the Chairman of the Winchester Schoo! Board, | would like to thank everyone for their support of the 
WINchester School. The past year has been a busy one for our school, the high school students we 
tuition to Keene High School and for SAU 94. 


The School Board changed dramatically this year. Rick Horton, who served on the board for four anda 
half years, the past two and a half as chair, resigned this past summer. The current board consists of 
myself, Vice -Chair Lindseigh Picard, Trevor Croteau, Steve Thompson and Heather Griffus, who was 
named as Rick Horton’s replacement. 


Although the board has changed this past year, all five members continue to work hard to support and 
create constructive policy that will lead to the best education possible for the students of Winchester. 
Every citizen in town should know the Winchester School Board has the best interests of each student in 
mind and we are striving to keep the facility in the best condition possible. 


This past year extra focus has been on our high school students, which attend Keene High School. This 
past May, a forum was held where current and former students and citizens were able to speak about 
their experience with Keene High School. As a result of the forum, a Keene High Committee, consisting 
of Schoo! Board Members, parents and members of the Winchester community was established with a 
goal of strengthening the communication between Winchester and Keene High School. While Keene 
High School may not be the best fit for every high school student in Winchester, the committee has 
pledged to make the transition between our Middle School and Keene High better. | am pleased to say 
that communication between Winchester and Keene High School has improved in the past six months 
and | have high hopes that our relationship will improve. 


This year we have welcomed Mr. Michael Duprey as the new WiINchester School Principal. Mr. Duprey, 
who also lives in Winchester, has spent most of his career as a teacher, coach and principal in 
neighboring Massachusetts. Ms. Valerie Carey is now our Assistant Principal and Curriculum 
Coordinator. Ms. Carey started as a classroom teacher at the WiNchester School and we are excited to 
see her in this leadership position. 


At the WiNchester School, professional development continues to be accessed by teachers and staff. 
With model instruction as a goal, the students of the WiNchester School learn in a safe, student- 
centered environment. We are quite proud of all our educators, but some spotlight should be shown on 
7 and 8" grade English Teacher, Elizabeth Lounder, who finished in the top five for New Hampshire 
Teacher of the Year in 2016. 


SAU 94, our administrative and business office, continues to be an efficient operation and has been 
tasked with bringing new revenue into the district. Whether it is capturing grants or Medicaid funds, 
every dollar that comes into the district helps the Winchester taxpayer as funding from the state of New 
Hampshire continues to be less each year. 
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The WiNchester School wants to be in contact with you. | invite you to check out the school’s new 
website, www.wnhsd.org or download the school app on your smartphone or tablet. Just search for 
“Winchester School District, NH.” Our new website and app will keep you in touch with the school. You 
will find the latest contact information on happenings at the school and sporting events. 


In closing, | would like to invite you to join us at one of our board meetings. We value input and 
schedule citizen’s comments at the beginning and end of each meeting. School Board meetings are held 
on the first and third Thursday of each month at the WiNchester School Library. 


Kevin Bazan 


WINchester School Board Chairman 
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WiNchester School 


85 Parker Street Jim Lewis, Superintendent 
Winchester, New Hampshire 03470 Mike Duprey, Principal 
603.239.4381 

www. WNHSD.org 


January, 2017 
Dear Citizens of Winchester and Ashuelot, 


| am always pleased to present my annual end-of-year report for SAU 94, the WiNchester School 
District. 


Throughout this year we have celebrated impressive accomplishments and have identified and 
addressed areas of needs. In this report you will see | offer a bulleted list of the significant events of 
the last twelve months and include a more detailed explanation for each in the ensuing paragraphs. 


WINchester School will continue to be the hub of our town and | hope | can convince you to come by 
for a tour or for a cup of coffee or both, so | can answer your individual questions and brag about your 
school to you! We have a lot for which we can be proud in this town, and it all begins with the proper 
education for our youth. Please never underestimate how important your role is in educating your 
children. 


Although | could easily address 100 areas of interest during the last twelve months, for this narrative | 
shall report on: 


Our continued focus on early childhood education 
Communication 

A lot of money returned last year 

C.A.S.T. 

Alternative Education 

New employees/New responsibilities 


Early Childhood Education 

No one likes to run in a race where the competition has a head start. If we do not address the 
educational needs of children in the early years, we are preventing them from having a fair chance at 
learning as much as the individuals who do begin schoo! early - and who eventually will be competing 
against them for employment. In today’s world our children are not contending for jobs against 
individuals from Swanzey and Hinsdale, when they graduate they will be competing against 
graduates from Sao Paulo and Hong Kong. Students today are learning to solve the problems of 
tomorrow of which we don’t even know are problems yet! 
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A typical school education is offered from grades K-12. The only question is how much information 
can a student learn by the time he or she gets to 12" grade? That's why we began our second 
preschool class in March of last year! The sooner children begin to leam, the more they can master 
by graduation time. More practice with letters, words, colors, numbers, fine motor skills, and 
appropriate behaviors helps a youngster get ready for kindergarten. When they are ready for 
kindergarten we can better prepare them to succeed and surpass expectations in the ensuing grades, 
| have said and written numerous times: The best way to prepare for college is to prepare for 
kindergarten. 

Numerous studies on the advantages of early childhood education support the concept that beginning 
early promotes more academically successful outcomes. Unfortunately, the reverse is true as well. 
Children who do not receive early education tend to be more challenged in school and often times 
cannot make up the difference. 


Our town can play a huge role in this achievement. Please encourage anyone you know who has a 
toddler-aged child to practice simple word association and letter recognition. Just directing a child’s 
attention to a light switch and saying “light” as you tum on the switch will send an associative 
message to the child... and the learning begins. (When teaching the name of letters, even a carton of 
orange juice has a place in enhancing learning.) A two-year-old has almost a genius-level learning 
capacity. Let’s help each other take advantage of early learning potential and we shall all benefit 
from it! 


Communication 
Keeping parents and citizens apprised of what occurs at the WiNcheter School is always important. 
Our communication vehicles have been: 

e Aweekly newsletter from me to parents and community members who have signed up for an 
emailed version (Write to me at JLewis @ wnhsd.org and I'll include you in our distribution list) 
A yearly town-wide newsletter to every address in Winchester and Ashuelot. 

Frequent letters from teachers home to parents 

Facebook Page 

Our school’s website www.WNHSD.org; 

And beginning this year a new app for your mobile device. Please visit the app store, search 
“winchester school district, nh” and download our free app. With it you can receive 
immediate information about the school and its activities right on your phone. 

Of course communication is a two-way street. We are always eager to hear your feedback. We’d 
much rather receive a message from an unhappy parent than not be able to get in touch with a 
parent. We all improve when we are all on the same page. 


Money back to the town 


The school year of 2015 into 2016 was somewhat unusual. Sometimes one hears about 
unanticipated costs, and an organization having to scramble to find money to pay the bills. Not only 
did we not have extra costs, we had numerous situations for which we were financially prepared, but 
did not need the funds. This resulted in us sending a huge amount of money back to the town. More 
than $750,000! Here’s a gist of what happened: 
e First, we had an unusually warmer winter. 
o We did not need to use all the funds we had designated to purchase as much oil to 
keep the school warm. We saved a significant amount of money there. 
o We did not need to pay to have our lot plowed very often due to there was little snow to 
remove. 
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e The warmer months were also limited in the amount of precipitation we received, hence we did 
not need our lawn mowed as frequently. 
e One of the largest effects on our budget was the fact we had some students move out of the 
district. 
¢ We also collected much more money from Medicaid than originally anticipated. | approved this 
position last year because we knew there was extra money available to us, but we felt it wasn’t 
being collected as thoroughly as it could be. We had estimated we would collect an additional 
$100,000.00, but the final figure was closer to $170,000! 
Please make no mistake, the large dollar amount returned was an anomaly and we should not expect 
to retum such large numbers in the future. Last year the stars just happen to line up for a huge 
retum. 


Meanwhile for the upcoming year, we continue to seek funding sources such as various local 
fundraisers, create campaigns for large ticket items, pursue grants to fund services such as the 
$5,000 SAHE grant and the multiple-year Monadnock System of Care grant. In addition, please 
never forget the power of multiplication. If everyone in our town simply put out a request to all their 
Facebook friends to send us Box Tops For Education labels, we would gain thousands of additional 
dollars. 


C.A.S.T. 

One of the fastest growing support systems to the school is C.A.S.T. C.A.S.T. is an acronym for 
“Community and School Together.” In essence, they would like to see our school and town become 
the great place we know it can be. Citizens from local organizations and businesses have a standing 
invitation to meet on the second Thursday of the month at 9:00 a.m. at the Applewood Nursing Home. 
At the meeting we discuss Winchester concems, and how we can work together to support the school 
and support the town. Everyone is invited to join the discussion. C.A.S.T even recently offered two 
night-time meetings to make participation even more convenient. This group is committed throughout 
the year. Please consider joining us at a meeting. Applewood provides hot coffee and tea and 
delicious breakfast cakes! 


Alt Ed 

Our Alternative Education program continues to expand. Our goal is to provide high school students 
and Winchester adults with an alternative avenue to achieving their high school diploma equivalency. 
No doubt, someone in town that you know has commented that Winchester needs some businesses 
to come to town. Please hear my comment that “nothing is as alluring for a new business to 
come to town, than an educated workforce.’ We shall continue to offer a free education to any 
qualifying resident of Winchester because we know ultimately it benefits us all! If you would like to 
pursue your GED or equivalent, or know someone who does, please call us at the school at 239.8061 
x 546. 


New Employees/New Responsibilities 

As we approached the end of the 2015-2016 school year, we knew we needed to make some 
adjustments in order to operate more cost efficient and student service-efficient. There is no question 
this staff works above and beyond the call of duty and oftentimes get so caught up in serving the 
children that we don’t notice we are doing the work of two or three people. 


e You may remember last year | was working as both the superintendent of schools and the 
school’s building principal. Performing each responsibility was rewarding, but the time 
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demands did not allow me to focus enough on Special Education Director responsibilities, 
Homeless Liaison coordination, and Section 504 implementation and maintenance, which | 
have begun addressing since the beginning of the 2016-2017 school year. All these are 
district-level obligations of the SAU and need to be examined continuously. 


e We were fortunate enough this summer to hire Mike Duprey as our new Building Principal. 
Mike comes to us after a successful career in Massachusetts at the Pioneer School. | am 
pleased to have Mike onboard and have enjoyed his presence within the school. Mike is a 
friend of children and parents, and wants nothing more than to give each child a chance at 
learning as much as he or she can. 


e Also from Massachusetts, comes our new Music Teacher, Mrs. Laura Guilbeault. Mrs. 
Guilbault has brought to our school a new sense of the love for singing. She continues to 
prepare for concerts and performances at which students can share their talents and build their 
confidence. 


e Val Carey, now has the combined positions of Assistant Principal and Curriculum Coordinator. 
Mrs. Carey is also still leading our paraprofessionals, coordinates the high-stakes testing in the 
building, and is the first contact for our PowerSchoo! data base system. Mrs. Carey also 
supervises our Technology Department. 


e Elisha Jackson, who was our Business Manager last year, accepted the added responsibility of 
Maintenance Director at the beginning of the 2016-2017 school year. Ms. Jackson is the 
bottom line for all the financial transactions that occur in the school, and all the maintenance 
needs which must be addressed. Ms. Jackson also meets middle school students in a half- 
hour advisory period each moming. 


e Kate Michaud has taking over as our part-time librarian. As you may know, to meet specific 
needs of students the Winchester School divides the library times by morning and afternoon. 
Ms. Michaud has worked in our Title One program, as a paraprofessional, and is now sharing 
her librarian skills with us. 


e | want to acknowledge our second preschool teacher who joined our team in March of 2016. 
Ms. Shannon Poirier was hired as our second Preschool teacher to help us ensure student 
education begins as early as possible. Beginning a new class in the last third of the year is no 
easy task, so please help me thank Ms. Poirier for sharing her determination and skills in 
helping children get a head start on their education. 


ou WiNchester School is a busy place every single day. The staff works hard and accepts a lot of 
Sponsibilities. However we all understand that no matter how hard we work, we cannot be 
iccessful without parent involvement. Each staff member at the school encourages you to become 
art of the school either by volunteering, or working as a Substitute teacher. To learn more about our 
dntinued focus and day-to-day activities please email me at JLewis @ wnhsd.org with any questions 
fcomments you may have. 


S we move forward in our attempt to provide the best possible education to the children of 
linchester, in these uncertain times we embrace a quote attributed to Thomas Jefferson, “To get 
omething we've never had, we must be willing to do something we’ve never done.” Your 
chool will continue to think “out-of-the-box” and stay abreast of the latest research and best practices 
) provide your child with the tools he or she needs to become a successful, contributing member of 
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society. Surely, you can see why our goal today is to provide each student with the ability to become 
problem solvers for tomorrow. 


lf you ever have any questions regarding our school o how you can become involved please feel free 
to email me or text me at 903.903.5244. 


Respectfully 


J 
yO 
<a) tn ox MR MS 
p of = h ? 


Jim Lewis 
Superintendent 
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January 30, 2017 
Dear Winchester Residents, 


it is my pleasure to present my first annual report for the Winchester School District. As | write this halfway 
through my first school year, | feel fortunate to be part of a team of such dedicated and committed faculty and 
staff. | appreciate the welcome | have received as well as the support | have gained from faculty, staff, and 
community members. 


The Winchester School has undergone some significant changes, and has engaged in some important 
collaborations during the first half of this school year. We look to the remainder of the year and the future to 
bring even more impressive accomplishments and plans for exciting change. 


The first major change of the year began before staff and students returned, as our new building administrators 
settled into their new roles. | took on the role of Principal, and Mrs. Valerie Carey transitioned to our Assistant 
Principal/Curriculum Coordinator. | come to the schoo! with 31 years of school experience, including 16 years as 
an administrator at Pioneer Valley Regional School. My focus is on working to improve school culture and | aim 
to provide a calm, firm and fair approach to restorative practice discipline. | believe in all of our students and am 
working to ensure their success both socially and academically. Mrs. Carey has been with the Winchester Schoo! 
since she was a student teacher ten years ago. She has taught several different grade levels and has served as 
our Curriculum Coordinator. Her focus is on instruction and assessment, professional development, and 
supporting student learning. We both believe in the necessity of strong trusting interpersonal relationships and 
in meeting the needs of our students, whether academic or not. | feel compelled to acknowledge the work of 
Mrs. Valerie Carey, as her work and expertise in curriculum, professional development, and assessment helps to 
round out a great team. 


What we know about students at our school, and everywhere, is that they are not prepared to do their best 
learning, when they have unmet needs. Many of our students require support to help them navigate through a 
variety of challenges. Sometimes the challenges require some education around social skills, but other times the 
challenges are far more complex. Our Student intervention Tem (SIT) meets regularly to identify students in 
crisis and to brainstorm interventions we can provide at school. Mrs, Pat Shippee has been instrumental in 
providing these supports. She will be retiring at the end of this year. She will be dearly missed, but we wish her 
well in her next adventure. 


Although we have been thinking a lot about what the school needs next year, through the budget process, we 
have also been updating things this year. One major change was the transition to standards-based grading. We 
have been in the process of the transition for a few years, and after considerable work by our teachers and 
curriculum coordinator, we introduced new report cards this year. It has been a big change for all of us, but 
ultimately, standards-based grading provides more detailed information about what children are learning, and 
what they are able to demonstrate. Simply stated, there is a lot of information that went into A-F grades of the 
past, but you could not look at a C on a student's report card and know what they were doing well with and 
what they were struggling with. The standards are broken out and scored individually to communicate where 
students are in their understanding and demonstration of each. Teachers have had a lot of explaining to do this 
year to help families with the transition, and although not every family likes the change, we feel many more 
understand its purpose. 
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Another change is the second preschool classroom, which is in its first full year. This program has allowed for us 
to double the number of students receiving preschool services at our school. What we know, from a tremendous 
amount of research on the birth-to-five age group, is that exposure to structured play and learning opportunities 
before kindergarten dramatically increases the preparation and success of students as they enter kindergarten. 
When students come in well prepared, we reduce the required interventions and special education services over 
the career of these students. There are many phrases that come to mind when we think about providing high- 
quality free preschool and setting our students up for success, not the least of which is the reminder we often 
get from one of Winchester’s dedicated C.A.S.T (Community And Schoo! Together} members, “An ounce of 
prevention is worth a pound of cure.” 


Our school, too, is working on defining some guiding principles, or core beliefs, that we can all share and 
promote. Our staff began this work in August, thinking about our ideal school culture and structure. Throughout 
the remainder of this school year, we intend to define our new vision and mission as a staff and to elicit input 
from students, parents, and community members. It is important to have a shared vision of where we are going 
and what we believe in, so that we can focus and align our goals and plans for the future with maximum 
support. 


Our staff members are always looking for ways to grow and to improve the opportunities we provide for our 
students. We've had some impressive professional development going on this year, and there is more to come. 
A dedicated group of educators has been participating in a yeariong training of Orton-Gillingham Reading. The 
strategies of this training are proven to improve reading in students who are identified with dyslexia, and many 
other reading difficulties. They meet for several hours weekly and are doing homework and writing lessons. 
Their trainer will be observing their teaching and providing feedback for growth. Several of our teachers are 
working on masters degrees and are engaging in some exciting projects though their research. Amanda 
Nordberg (Kindergarten) has created a dramatic play area in our primary wing to provide a space that multiple 
classes can use to give students opportunity for authentic meaningful play. The area is currently set up like a fire 
station, and there are many realistic components available. Amanda Parker (2"¢ Grade) is working on a cultural 
diversity unit of study. She will be visiting a school in Belize over February break to teach her unit and develop a 
relationship with the school in order to set up a partnership with our students. Lauren Elliott (1* grade) has been 
researching maker spaces for science and engineering exploration. Through our partnership with Keene State 
College, she has been working with Dr. Debbie Black and they were able to secure a $5,000.00 grant to create a 
primary maker space at the Winchester School. Mrs. Elllott, Dr. Black, and Heather Pelkey (6 grade) will be 
travelling to the National Science Teachers’ Association Conference, for the second year, to represent the 
Winchester School and to bring back cutting edge instructional practices. Mrs. Elliot and Mrs. Pelkey, who have 
been trained at UC Berkeley's Lawrence Hall of Science, will collaborate with Mrs. Carey to design a STEM 
summer camp curriculum which will be available to Winchester students for this upcoming summer. We are 
proud of our staff’s desire to be lifelong learners, and of their excitement to bring the best to our students. 


We've been busy at the Winchester School, and we have lots of plans that will keep us that way. Let us know if 
you'd like to get involved. It is a pleasure to serve the students and community of Winchester. 


oe 


ALM ta 


Mike Duprey 
Principal 
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FINAL VERSION FOR THE BALLOT FOR MARCH 14, 2017 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2017-2018 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday 
February 9, 2017; (Amended to Friday, February 10, 2017) to consider the following articles in 
deliberative session, pursuant to RSA 40:13, The official voting of the business of the School 
District as determined at the deliberative session and the election of School District Officers will 
be held at the Winchester Town Hall on Tuesday, March 14, 2017 with the polls open between 
the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: To elect two (2) members to the School Board for a three (3) year term 
To elect one (1) member to the Schoo! Board for a one (1) year term 
To elect one (1) School District Moderator for a two (2) year term 


ARTICLE TWO: Shall the Winchester Schoo! District raise and appropriate as an operating budget for the 
2017-18 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $11,270,287. Should this article be 
defeated, the default budget shall be $11,274,408., which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? 


e The School Board does recommend this appropriation 
¢ The Budget Committee does recommend this appropriation 


ARTICLE THREE: Shall the Winchester Schoo! District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester’s Teacher Association which calls for the following increases in salaries and benefits at the 
current staffing? 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2017-18 


Wages $ 73,915 
Benefits (Social Security & NH Retirement System) 10,359 
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Total $ 84.274 


YEAR 2018-19 


Wages $ 79,080 
Benefits (Social Security & NH Retirement System) 8,651 
Total $ 87,731 


and further to raise and appropriate the sum of $ 84,274. for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? 


© The School Board does recommend this appropriation 
e The Budget Committee does recommend this appropriation 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30, 2017 unreserved fund balance available for transfer on July 1, 2017? 


e The School Board does recommend this appropriation. 
e The Budget Committee does recommend this appropriation 


ARTICLE SIX: To see if the Winchester School District will vote to authorize, indefinitely until rescinded, 
to retain year-end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent 
of the current fiscal year’s net assessment, in accordance with RSA 198:4-b, II. Such fund balance 
retained may only be used to reduce the tax rate or for emergencies to be approved by the Department 
of Education under RSA 32:11. 


¢ The School Board does recommend this article 
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ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $84,000 
to be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote 
required). 


© The School Board does recommend this appropriation 
e The Budget Committee does recommend this appropriation 


ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors, 
committees and officers? 


ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


Given under our hands at said Winchester, this /4. _ th day of fe , 2017 


Kevin Bazan 
Lindseigh Picard 


Trevor Croteau 


Heather Griffus 


Steven Thompson 
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SCHOOL DISTRICT CANDIDATE FOR OFFICE 


MARCH 14, 2017 


SCHOOL BOARD VOTE FOR TWO- THREE YEAR TERM: 

KEVIN BAZAN 

BEN KILANSKI 

NICOLE PELKEY 

SCHOOL BOARD VOTE FOR ONE- ONE YEAR TERM: 

VALERIE S. COLE 

KIM N. GORDON 

JACK MARSH, JR. 

SCHOOL DISTRICT MODERATOR VOTE FOR ONE- TWO YEAR TERM: 
HENRY A.L. PARKHURST 


KEVAN WHIPPIE 
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FIRST VERSION: FOR THE DELIBERATIVE SESSION FEBRUARY 9, 2017 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
MARCH 14, 2017 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday 
February 9, 2017, to consider the following articles in deliberative session, pursuant to RSA 
40:13, The official voting of the business of the School District as determined at the deliberative 
session and the election of School District Officers will be held at the Winchester Town Hall on 
Tuesday, March 14, 2017 with the polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: To elect two (2) members to the School Board for a three (3) year term 
To elect one (1) member to the School Board for a one (1) year term 
To elect one (1) School District Moderator for a two (2) year term 


ARTICLE TWO: Shall the Winchester Schoo! District raise and appropriate as an operating budget for the 
2017-18 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $11,551,287. Should this article be 
defeated, the default budget shall be $11,274,408., which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? 


e The School Board does recommend this appropriation 
e The Budget Committee does recommend this appropriation 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester’s Teacher Association which calls for the following increases in salaries and benefits at the 
current staffing? 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2017-18 

Wages $ 73,915 
Benefits (Social Security & NH Retirement System) 10,359 
Total $ 84,274 
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YEAR 2018-19 


Wages $ 79,080 
Benefits (Social Security & NH Retirement System) 8,651 
Total $ 82.731 


and further to raise and appropriate the sum of $ 84,274. for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? 


e The School Board does recommend this appropriation 
© The Budget Committee does recommend this appropriation 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be 
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30, 2017 unreserved fund balance available for transfer on July 1, 2017? 


e The School Board does recommend this appropriation. 
e The Budget Committee does recommend this appropriation 


ARTICLE SIX: To see if the Winchester Schoo! District will vote to authorize, indefinitely until rescinded, 
to retain year-end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5 percent 
of the current fiscal year’s net assessment, in accordance with RSA 198:4-b, II. Such fund balance 
retained may only be used to reduce the tax rate or for emergencies to be approved by the Department 
of Education under RSA 32:11. 


e The Schoo! Board does recommend this article 


208 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $85,000 
to be placed in the Building Improvements Capital Reserve Fund previously established? (Majority vote 
required). 


e The School Board does recommend this appropriation 
e The Budget Committee does not recommend this appropriation 


ARTICLE EIGHT: Shall the Winchester Schoo! District receive the reports of its agents, auditors, 
committees and officers? 


ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


Given under our hands at said Winchester, this [ I th day oft January 2017 
Kevin Bazan Hos aad 


Lindseigh Picard Xo Ala 2% 

7, (7 
Trevor Croteau f ZS 
Heather Griffus . AZ 


5 (aa . 


Steven Thompson 
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i fa New Hampshire 2017 


an Department of Default Budget 
Revenue Administration 


Winchester Local School 


RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless 
the provisions of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: _// 4 5. /3 by q 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http: //www,revenue.nh,gov/mun-prop/ 


SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION 
Under penalties of perjury, I declare that I have examined the information contained In this form and to the best 
of my belief it is true, correct and complete, 


| __, PrintedName  —ss—s|_ Ss Position =—s| Se Sighatire 
Rend cea | Chamusa | Yash 
saduivl begzdy — | Wguthnur bry) 
[7 | a 
nice tee | kage? Oke ele 
ee eo i! 


i 


This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
httos:/ {www proptax.org f. 
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Beal Department of Default Budget 
Re Revenue Administration 


Prior Year Reductions or One-Time 
Account Code Purpose of Appropriation Adopted Budget Increases Appropriations 


General Administration 


9000-0000 [oleciveBarganing a) RNIN) ORT ee 


Default Budget 


$69,224 

1100-1199 Regular Programs $3,949,622 $62,477 

1200-1299 #3241905 $101,170 
1200-1399 [Voastonal repens 

1400-1499 7386 

1500-1599 |Non-Public Programs eee ete W180) 

$139,541 


1699 Adult/Continuing Education Programs 
Community/Junlor College Education Programs 
1800-1899 Community Service Programs 


3/8 
: 


2000-2199 - {Student Support Services $501,760 $28,921 $530,681 
2200-2299 Instructional Staff Services F ($621) $138,920 


[2320 (10) [sa Maagementseves ——SCidCSSCSCiYCSCSC“‘“‘CSCNC*C*“‘é’CON”C*C‘#AG 
[220-2399 [ator Adminetraton —_———__—*4| ener real ___szasea] sof ___tasaass 
2100-2499 [schoo aisraton serice +t _—~aleeosel_s3eans___sof _sz2003 
a TO) 

2500-2609 [Pant Operations ond Maintenance | __ssei,ral____ teas] $0] $506,423 
[2700-2799 [suet Transporation ___————SC~d Sneeze gran sao] —ins 
2200-2999 [Suppor service, Central and Other ‘| __-szissas] veer] 99 


| 
mn 
| 


g 
i 
| 


isition and Construction 


i ral/Engineering 
Educational Specification Development 
Building Acquisition/Construction 
Building Improvement Services 
Other Facilities Acquisition and Construction 


4900 


z rE 
3 
2 
‘4 LAA 


a < 


($3,750 
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Fund Tra 


| 5222-5229 To Other Special Revenue 
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Pelt, New H hi. 
Li ‘ew Hampshire 2017 


Department of Default Budget 
Revenue Administration 


Prior } Year Reductions or 
Adopted Budget Increases Appropriations | Default Budget 


Account Code Purpose of Appropriation 


5230-5239 To Capital Projects 


To Capital Reserve Fund 


[3252 FTo epercabe Taseirucor Funds |e 
5253} To Nom xpendble Tt Funes REMI Meter 


5300-5399 Intergovernmental Agency Allocation 


Supplemental Appropriation 


3254 [To Agency Finds 
ss82 [ber Appropriation 


3 


Total Appropriations 
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Ried Department of Default Budget 
“tis Revenue Administration 


~—- . -_ . = ~ 


Account Code Reason for Reductions/Increases or One-Time Appropriations 
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2600-2999 
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OCTOBER 
1ST 
STUDENT 
COUNTS 


ci 
in 


2011-12 


2010- 
11 


2009-10 


Pre-School 
Kindergarten 
Third 
Keene High 
School 
Tenth 
Twelfth 
Total High School 
Total Enrollment 


WiNchester 
School 


Total WiNchester 
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DELIBERATIVE SESSION 
FEBRUARY 4, 2016 
WINCHESTER GYMNASIUM 
Moderator, Henry Parkhurst called the meeting to order at 7:00 pm. 
Henry Parkhurst announced the Schoo! District Clerk and School Board candidates. 


Henry Parkhurst reviewed housekeeping items for the meeting. 


Henry Parkhurst advised the body that they could vote on the warrant as a whole or if they wanted 
to discuss the warrant articles, they could vote on each one separately. 


Kevin Bazan MOVED to approve the whole warrant as written; SECONDED by: Bill McGrath, 
Kevan Whippie advised the candidate for School District Clerk was not listed on the Warrant. 


Attorney Phillips advised the Clerk was left off, but the time frame for the final warrant is not up. He 
will be added. 


Heather Pelkey advised she doesn’t feel they should accept the warrant as a whole. She wants 
discussion on the operating budget. 


Heather Pelkey asked if amendments on individual articles can be made even if the warrant is being 
voted on as a whole. 


Attorney Phillips advised it is up to the Moderator. 
Henry Parkhurst — Yes. 


Article Two: Shall the Winchester School District raise and appropriate as an operating budget for the 
2016-17 school year, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling $10,963,267. Should 
this article be defeated, the default budget shall be $11,335,129, which is the same as last year, with 
certain adjustments required by previous action of the Winchester Schoo} District or by law or the 
governing body may hold one special meeting, in accordance with RSA40:13, X and XVI to take up the 
issue of a revised operating budget only? School Board does recommend this appropriation. 


Heather Pelkey MOVED to amend Article Two from $10,963,267.00 to $10,992,912.18; SECONDED 
by: Laura Aivaliotis, 


The School Board, Town officials and School personnel were introduced. 


Heather Pelkey advised she was representing the Teachers and Support Staff. Want to increase the 
budget by an additional! $29,645.18. It will bring the budget back up to what Administration 
proposed to the School Board. Feel this proposal is more educationally sound. 
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Heather Pelkey spoke to the Amendment. Advised Administration went back to the drawing board 
and then the School Board made additional cuts, including one additional teacher. Would like to see 
all lines restored to what Administration had proposed. 


Bill McGrath asked about the reduction in positions. K. Bazan explained one position had been cut 
and then the Board decided to cut another one on the Elementary side. 


Bill McGrath explained based on the State Board of Education and our own School Board policy, we 
will only need three teacher positions because some of the classrooms are down to 13 students, 15 
students and according to our own School Board policy we can add students to some of those 
classes. Feels according to School Board policy, we can eliminate three positions. 


Bill McGrath advised he is not asking to cut three positions, but is supporting the budget. 
Heather Pelkey asked the Board, which grades will not have the same number of teachers next year. 


R. Horton explained for staffing levels they are looking at the number of students in the school. 
Enrollment is declining; currently have 420 students. Must make some changes; won’t have an exact 
plan until next year. 


Heather Pelkey asked if a decision was made today, next year would First Grade be two classes and 
Fourth Grade be two classes? 


J. Lewis — That is correct. 


Heather Pelkey — Where is the third teacher coming from? She doesn’t want any child in a classroom 
of 24-25 students. 


Heather Pelkey feels they need to support the extra $29,000 if they can’t say where the cut is coming 
from. 


Chris Thompson advised he is a big proponent for following Administrative recommendations. They 
are at the school every day. Extra $29,000 is 10 cents on the tax rate; 10 cents on $100,000 home is 
$30.00 a year. It would be his recommendation that if Administration feels this 10 cents is important 
to our teachers and our quality of education for our students, to support their original proposal. 

Need to support people in authority and support people that run things on a day-to-day basis. If 
there is money left, the Board would return it to the taxpayers. Fully supports this amendment. 


Barry Montgomery asked if he wanted to vote for the $11,000,000 amount, would the way to do it be 
to vote against the budget amount that is proposed in the warrant article? 


Attorney Phillips — Explained, yes. 
Barry Montgomery understands It is a bottom line budget; individual items can be moved around? 


Attorney Phillips — Yes. 
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Barry Montgomery — So if we vote for the $11,000,000, the Schoo! Board can move it around and 
make the classrooms as small or as large as they want. 


R. Horton — That is correct. Advised if the Board is presented with the Default Budget, we are not 
obligated to spend ali that money. 


Barry Montgomery — And if you had money left would return money back to the Town. 
R. Horton — That is correct. 


Barry Montgomery advised his Church has a number of people who volunteer with students at the 
School. They report back that there is a great need for teachers and aids. Do you get the same 
feedback? 


Henry Parkhurst advised don’t want to get into a School Board meeting discussion. 


Barry Montgomery advised he is trying to establish that there is a need for more money, due to 
individual need, that needs to be given to students. 


Bridget Pierce explained her son has an IEP; if it wasn’t for a reduced number of students in his class, 
he wouldn’t have succeeded and passed at the end of the year. Teachers spent countless hours with 
her son. She was told expressly when she moved to Town how few students there were in the 
classroom; she bought her house because of that. Advised then the School was progressive; now it is 
worse than where she came from. Feels they should go back to the Default Budget. 


Peter Eisenstater advised when he was in the classroom he found it far more effective to deal with 
class sizes that are small. Have the ability to tailor classroom work to student ability levels and still 
maintain forward-motion of curriculum. If they vote for this amendment and it passes, it will be 
presented to the voters, which is a little more money. If the voters vote that down it goes to the 
Default Budget which is still more money. 


Colleen Duquette asked for the reason that the School Board is recommending that the 
Superintendent go full-time. 


R. Horton advised the reason for the move to full-time is also due to a change in the description of 
the job. He explained the withdrawal from SAU38 has been a challenge; continuing to clean up 
problems, need to fix problems, address Special Ed, etc. Feels that would address problems. 


C. Duquette advised with declining enrollment doesn’t understand why they need a full-time 
Superintendent. 


R. Horton explained one reason is there is also a very large concern with the high schoo! population; 
the number is decreasing, but the cost is increasing. Advised we are currently in renegotiation of 
our current contract with Keene High School. Need additional support to handle those things. 
Finally have a Business Manager that has = found us hundreds of thousands of dollars. We have 
been told the Central Office is lignt. Advised they have been trying to correct that. 
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VOTE on Amendment of Article Two by Voice Vote - MOTION PASSED. 


Kevan Whippie spoke to Article Eight. He challenged the School Board to reconsider their handling of 
the Music Department. Finds it very disdaining to see how the Music Department is slighted in the 
schoo}. Don’t allot time for the Band Program, but won’t cut time for Sports. Music was dismantled 
for jack of care. Feels there needs to be some careful thought about how we offer students 
opportunities. By withholding opportunities we limit opportunities to all students. 


R. Horton advised completely agrees with that. We don’t have a long enough day; not a long enough 
year. Want to add two hours to the school day or go all Summer. He would support Band. 


Peter Eisenstater also would support not only the issue of a Music program but also a full Arts 
program here. Thinks quite possible would see not just the benefits musically or artistically, but 
academically. Suggest Board actually look at the subject with the idea of reestablishing the program. 


Barry Montgomery wanted an explanation of every Article and to hear a discussion on every article. 
Henry Parkhurst advised it is up to the people sitting here. 


Attorney Phillips explained they have a Motion that’s been seconded on the floor to vote on the 
warrant as a whole. If the Board is not inclined to review each Article, would need to vote down the 
Motion first. ; 


Barry Montgomery wanted to make an Amendment that the School Board review each Article and 
have discussion and then go back to vote. 


Henry Parkhurst explained they have a Motion and a Second; that’s what we will be voting on. 


Chris Thompson made a point of order; they are here to amend the warrant, not the motion. Advised 
you can vote against the motion, but you can’t amend the motion. 


Bill McGrath suggested that if Barry Montgomery wants more information that he discuss it with the 
School Board. 

Bill McGrath called for the Vote. 

Schoo! District Clerk, Jim Tetreault asked Henry Parkhurst to read the Motion again. 

VOTE to approve the warrant as a whole as amended, by STANDING VOTE: 32-26, MOTION 
PASSED. 

The Warrant will be presented to the voters in March. 

The meeting recessed at 7:50 pm. 


Respectfully submitted, 


Peggy Higgins 
School Board Secretary 
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STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 


MARCH 8, 2016 
ARTICLE ONE: 
To elect one (1) member to the School Board for a three (3) year term 
Lindseigh Picard 473 
Jason Cardinale 235 


To elect one (1) member to the School Board for a two (2) year term 
Steve Thompson 396 
Carrie Sevene 270 


To elect one School District Clerk for a three (3) year term 
James Tetreault 792 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2016-17 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling $10,992,912.18 Should this article be 
defeated, the default budget shall be $11,335,129., which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing body 
may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised 
operating budget only? 

e School Board does recommend this appropriation. 


Yes 466 No 240 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost 

items included in the two year collective bargaining agreement reached between 

the Winchester School Board and the Winchester Support Staff Association which 

calls for the following increases in salaries and benefits at the current staffing. 

The estimated increase in the costs for wages and benefits (Social Security and NH 

Retirement System) under the collective bargaining agreement are as follows: 
YEAR 2016-17 


Wages $ 30,190. 
Benefits (Social Security & NH Retirement System) 3,410. 
Total $ 33,601. 
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YEAR 2017-18 


Wages § 18,269. 
Benefits (Social Security & NH Retirement System) 3,478. 
Total § 21,748. 


and further to raise and appropriate the sum of $ 33,601. for the upcoming fiscal 
year, such sum representing the additional costs attributable to the increase in 
salaries and benefits required by the new agreement over those that would be 
paid at current staffing levels in accordance with the most recent collective 
bargaining agreement? 

School Board does recommend this appropriation 


Yes 466 No 292 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, 
authorize the governing body to call one special meeting, at its option, to address 
article #3 only? (Majority vote) 


Yes 409 No 332 


ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate 
up to $25,000 to be placed in the Special Education Expendable Trust Fund, with 
such amount to be funded from the June 30 unreserved fund balance available 
for transfer on July 1? 

e School Board does recommend this appropriation. 


Yes 465 No 290 


ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate 
the sum of $50,000 to be placed in the Building Improvements Capital Reserve 
Fund previously established? (Majority vote required). 
School Board does recommend this appropriation 


Yes 475 No 292 


ARTICLE SEVEN: Shall the Winchester School District receive the reports of its 
agents, auditors, committees and officers? 


Yes 679 No 72 


ARTICLE EIGHT: Shall the Winchester School District vote to transact any other 
business as may lawfully come before the meeting? 


Yes 586 No 156 
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SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2016 


For School District of _| ths hes let , NH 


SAU ¢ SUP 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2016 


"| certify under the pains and penalties of perjury, to the best of my knowledge and belief, 
that all of the 9 sae ly contained in this document is true, accurate and complete." 


Lil WG 
Superintendent of Schools: ~Sae.—$§ Date: Bh 


SCHOOL BOARD MEMBERS 
Please sign in ink. 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL & PROPERTY DIVISION 


P.O. BOX 487 
CONCORD, NH 03302-0487 
{603)230,5090 
MS-25 
Rev. 06/16 
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For Office Use On Form DOE-25 
School Administrative Unit # Oy 
NEW HAMPSHIRE STATE DEPARTMENT OF EDUCATION 


Annual Financia! Report 
for the Year Ending June. 30, 2016 


for the Winchesk f School District 


Due to the State Department of Education not later than September 1, 2016 


This document has been prepared in accordance with the 
W hire Financial Ce] andbook For catio encies 
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District Profile 


____ School Pe eee 


DistName: —_[0 


| [Etementary 


5 Middie/Junior — 
‘High 
| District Total 


Function _—_—*|2015-16-Current Expenditure Per Pupil 
1100] Regular Education 


1200) Special Programs 
1300 | Vocational Programs _ 
~ 1400/Other instructional Programs 


2100|Student Support Services” 
2200 |Instructional Staff Su 


~~ 230082800! Genral Administration & Business ie 
2400 ' Schoo! Administration 
Be Ela 


2500/ Business Services iS ae 


7 
i 


14, Ath § 


_ 2018-2016 Current Expenditure Per Pupil in dollars) Hii 


2600;Plant Operations 
__ 2700] Transportation 


2900|Other Support Services 
1500; Non-public Programs _ 


_1600-1800,2750 Community Programs | cea, Sek 


S20. ‘oe 5120 |Bond Interest 
5310+5390 Charter Schools/Other Agencies 
3100} Food Service ae 
59 Recurring Expenditures _ 
4000; ‘Facility C Construction 
hetes Total Expenditures 


5100|Bonda & Notes Principal Repayment a 
Function —s«Xs+2015-16-Total Revenues 


Tuition, Food & Other Local Services _ 


cocaine A Inches TE taal tal aa 
1100) Local Property Tax Sty 27 ae eS 566 | 


111834 12&3119) State Foundation/Adequacy A Aid 
~ 3120-3900) Other ’ State Aid 


- 4000 Federal Aid 


5300-5600 ‘Other 


‘Total Revenues — 
~ §110&5140, Sales of Bonds & Notes 
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